#me\ ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
11 November 2020, 18h00 - 20h50
Zoom Online

Attendees:

President Cristina Rocco Escapes Amy Egger

Vice President Katalin Jaszbrényi-Szabd

Helena Lustenberger Memberships (Anne-Lene)
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Mical Lewis Hospitality Emilia Mini (Veerle)
Annual Events  Gillian Nolan Marketing Viviana Giovannozzi
Web Editor Leila Narhinen Advertising Maria Anselmi
Excused:
Treasurer Silvia Meuer

1. Approval of minutes from previous meeting, 21 October 2020

Anastasia approved the minutes, Cristina seconded the motion.

2. 4.Welcome new Board Members

All gave a warm welcome to Anne-Lene, who will take over from Katalin; and Veerle, who will
take over from Emilia.

3. Calendar Update

All events updated on Google Calendar. Leila to feed website from there - Hiking is not up to
date on the website.

In the calendar, the contact for interest group leaders FOR NON-MEMBERS (i.e. with no access to
the website) will be indicated as interestgroups@ziwc.ch and Anastasia will then forward to the
relevant IG lady. The reason is that personal emails may be considered as personal data from
some persons even though we have not had any complains so far. However, once members log
onto the website, they will see in every event the email of the respective |G Leader, not the IG
Chair email.

We allow a once-off trial of an activity to potential new members with a maximum of attendance
to 3 activities. After that, attendance only after payment of membership. Only



(Calendar Update cont.)

current exception is the Siemens Women’s Network until January (Viviana has made contact with
them).

Fernanda from BNG has seemingly openly invited non-members to join her evenings. This is a
way to attract new people and to let them meet other members before joining the Club. Vivi will
check with her if she knows that these not-members can join ZIWC activities only once in total.

Anastasia inquired about possibilities for spotlight events for

a) a yoga workshop, presentation of metabolic program, presentation of premium supplements
and luxury beauty products.

Yoga spotlight is possible, since the lady presenting it is a member and gives a discount to
members attending. Members are allowed to sell products at a spotlight event.

b) a Non-Profit organisation to make a presentation for marrow transplant awareness, leukemia
and becoming a donor. The aim is not to collect money but to increase awareness and gain
support.

This is not an option of a spotlight event since we already have a charity which we are
supporting for the current and the following year. Also, charity does not fall under spotlight, if
the end aim is to collect money or gain support.

However, she can mention her charity on FB on 1st of the month as can other members or

mention it in ‘share your talent’.
4. Memberships

Katalin reported that we now have 243 active members of which 2 are still pending payment.
This is 12 up from last month. Anne-Lene needs access to Drive and Mail, so she can take over
the position asap.

Reminder to write a welcome letter to new members, e.g. inviting them to the Stammtisch.



5. Website

New Website is up and running, all hiccups sorted including password and payment issues.
Members are prompted to update their details. There is an option to mention one’s business by
adding a virtual business card.

An @home Page will still be added. All Board to think about suitable names for page and
categories and to send to Leila by Sunday 22 November. Leila to control content initially, but
idea to let members post themselves. Sections within this page also still to be finalized:
classifieds (e.g. looking for a babysitter, sports buddies, etc.), share your talent, recipes,
happenings. Leila will go through @home section on old website to see if there are interesting
contributions that she could move to the new webpage.

Samichlaus Breakfast attendance only with pre-payment. All who had registered on the old
webpage must re-register (an e-mail to that end went out on 17 November to only these
members). Final registration is 27 November.

Discussion on Advertising options under ‘advertising’.

6. Advertising
As the NL is by now rather full of adverts, we need to start pushing the online ads.
Extensive discussion on Website advertising.

Cristina showed the proposed space on the website. Finally, after a long discussion, it was
agreed to have ads on the home as well as the calendar page.

There will be (voted with 12 YES):

Homepage: Banner at the top above board photograph. (Gif or only jpeg?) This banner
contains a URL link. - hence the most expensive option. Possibly have a
maximum of 3 advertisers looping.

1 big advert next to introduction looping with 4 small adverts on the hand
right side of the introduction. If not all 4 small ads are sold, we put small
club ads.

Could do a second banner further down, no link. However, this would only
be considered at a later stage if all other spaces are full.

These ads are at a premium to the calendar page ads.
Calendar Page: 1 big advert next to introduction looping with 4 small adverts on the hand
right side of the introduction.

These ads are more favourably priced and give a chance to place an ad
with a smaller budget.

Pricing as proposed and attached was accepted with & YES



(Advertising cont.)

The website lady to do a mock-up of all options. She must consider that the actual website must
be working 100% on all devices, meaning it must remain attractive on a mobile phone or tablet.
How responsive is our website? Will ads work on mobile or only on the desktop version?

7. Marketing

Vivi has made many contacts with many relevant local business since April. Her current goal is
getting discounts for members at service providers and shops. She will aim to sell advertising
while talking to these businesses.

Any outlet giving 5% to our members receives in turn a 5% rebate on advertising.

8. Board positions update

Helena Lustenberger

Vice President Memberships Anne-Lene Groll

Continuing
Newsletter Open Hospitality Veerle Vandionant
Advertisin Open Marketin Viviana Giovannozzi
9 P g Decided to stay on
Treasurer Open

These are ladies who would be interested in taking up a position: Mira (advertising?), Allison
Fromm (any position), Lilia Pascua Volejnicek (ideally treasurer as she is already the treasurer at
her local church).

A huge thank you to Amy and Helena for doing such an incredibly good job recruiting new
board members. We are also chuffed for Viviana having decided to stay on - as she rightly said,
she has done a fabulous job thus far and it would be a pity to hand over already.

Those stepping down to ensure smooth handover by thoroughly explaining work involved,
putting together a ‘how to’ list, where to find documents, use of Drive and Mail, etc.

9. AGM Preparation

Cristina and Giuliana to meet outside of board meeting, ideally still in November, depending on
Cristina’s dental trip to Milano.



10.Escapes

People tend to not pitch if an escape is for free. Hence no more free escapes. As people are
paying with credit cards on registration, the transaction fee must be worked into the price. This
price to be rounded up to the next 5 Francs. This mark-up could be considered a service fee.
Voted 8 YES

11.Annual Events

Samichlaus Breakfast attendance only with pre-payment. All who had registered on the old
webpage must re-register (an e-mail to that end went out on 17 November to these members).
Final registration is 27 November.

Currently we have about 20 confirmed attendees. Everything under control with Park Hotel. A
call out to be made on Facebook as well as a mail sent out to all members inviting them to join
and outlining the safety measures for the event.

At the event, the ladies will be left to choose their seats/tables freely. Some ladies have already
advised how they would like to sit in fours. Most importantly, guests must enter the venue with
masks, pick a place, sit down and remain seated. Gillian will then do an administrative address
and Cristina will do a short President’s welcome speech. There are still ample raffle tickets in the
storeroom. Saakjie has collected some nice prizes. Cristina to bring fabric sticky name tags.
Board members attending to wear their official board name tags.

12. Board Material Reminder

Cristina urged all board to please put documents relevant to upcoming board meetings in the
folder ‘info for all’/board meetings/relevant date’. No WhatsApp messages to go around
advising everybody of having done so. This should by now go without saying.

Update the board matrix!

13.Any other Business

No other business

Meeting closed at 20h50

Next Board meeting on Wednesday, 9 December at 18h00. It will be online.
(Giuliana to cancel Park Hotel).



