e\ ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
9 December 2020, 18h00 - 20h50

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President .\ - Lustenberger Memberships Anne-Lene Groll
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Mical Lewis Hospitality Veerle Vandionant
Annual Events  Gillian Nolan Marketing Viviana Giovannozzi
Web Editor Leila Narhinen Advertising Maria Anselml[
Yvonne Mandri
Excused:
Escapes Amy Egger

1. Approval of minutes from previous meeting, 11 November 2020

Helena approved the minutes, Anastasia seconded the motion.

2. Welcome new Board Members

A warm welcome to Yvonne, who is shadowing Maria, ready to take over Advertising from
February.

3. Calendar Update

All activities are reliant on quickly changing Corona regulations. Therefore, a note to be put in
NL along the lines of ‘please always check the calendar as dates could be changed at short
notice depending on BAG rules’.

Currently the Stammtisch coffee at Park Hotel is still running.

Last minute announcements for Escapes to be posted on the web and facebook and if possible
even by mail, e.g. a spontaneous group walk at the ‘Lichterweg’ in Baar.



4. Memberships

Anne-Lene slowly getting into the swing of things. Seems there are several issues, she needs to
attend to, which she took over with the position. She reported that we now have 243 active
members. Two members left.

We still need to be aware of lapsed members who now pay the full membership, but might try to
only pay the half-yearly fee.

Veerle wants to do another survey of our members. How old are they, what are their
expectations, how can we attract younger members - in this regard, Cristina even suggested
creating a ‘young ZIWC’. To do this research, Veerle and Anne-Lene should work with Vivi, who
has previously collected data.

5. Website
New Website is almost all there. Just some small adjustment to be done and links to be added.

We need to add a disclaimer about 3rd party ads, in that we are not influenced in our choices by
advertisers.

Further, in view of legal data protection, a note about how the club handles personal data such
as credit card details is needed.

An @home Page has been added and has already been populated with classified ads, recipes,
etc.

Reminder by Helena for all to please think of suitable words to make up the acronym ZIWC -
what is the club to me, what does it stand for - her suggestion is:

Z - Zest for life

| - Interest groups and information

W - like-minded women

C - contacts and conversation

6. Newletter

The current NL was delivered while Mical was out and was left unprotected from the weather. It
consequently got wet and some copies got damaged. Mical to ask the new graphic designer if he
could send out the physical NL’s to avoid a similar scenario in the future. Request a quote for
the extra cost.



7. Advertising
*Terms and Conditions to be on same paper as the contract to be legally binding
*Every contract has to go via Katrine who writes all the contracts.

*Need to double check on material requirements. 300dpi or bigger? Picture quality in printed NL
needs to be 100% acceptable.

*Leila to liaise once more with Web-lady to finalise sizes of ads we can sell (and which will look
good on all devices). Whatever we are going to sell as ad space needs to be working. The small
ads might need to be on a carousel to also be readable on mobile devices. Leila futher to
coordinate with Vivi, who is up-to-date with the planned options. Once all is finalized, the
advertising rules and formats as prepared by Vivi become our ‘advertising bible’ and need to be
easily accessible. No prices to be published on the web.

8. Marketing

Vivi continues to be very active in promoting the club and also in getting special offers for the
members. Cristina pointed out, that in fact, Vivi does way more than what is expected of the
Marketing Chairlady. Therefore, Vivi needs to coop more with Advertising and other relevant
chairladies. If she manages to get a company to want to work with the ZIWC, then Advertising
must take over to sell the relevant ad space, or Escapes has to come in to organize an outing to
a specific place.

It is important that we represent the club in a standardized manner (Cl). Therefore, board
members must not create their own ‘letterheads’, etc, but use the templates on the drive.

9. Board positions update

All positions including the auditors have already been filled. Congrats to the nominating
committee on doing such a speedy job.

10.AGM Preparation

Cristina has already adjusted all of last year’s papers and showed a time-line based on the
assumption of a virtual AGM. English pro’s please hae a look and correct any grammar or
spelling mistakes in her draft.

Vote: All present in favour of preparing for a virtual AGM (12 votes).

Based on this, the AGM will be prepared almost like a physical AGM as far as voting is
concerned. For this we need to know if Zoom has a voting button and possibly recruit 2
volunteers for votes counting just before the AGM. Do a trial voting at next board meeting.

*Board voting & motion template/form must be sent out with Februar NL, also the Proxy form.
These must be inserted as lose papers, because the NL also goes out to non-members. Motions
by members to be sent to board prior to the AGM so we can prepare answers during board
meeting. A specific E-mail address - agm@ziwc.ch - to be created to collect all
replies/completed forms. At Board Meeting 7 April, we decide on who will speak when/answer
which query.


mailto:agm@ziwc.ch

Continued AGM Preparation
Members will appreciate being able to raise concerns despite virtual AGM.

While the board considered raising the club membership for those still receiving printed NL’s to
cover printing and postage (a/l present voted against - 12 Votes), there might even be a motion
to pay back membership fees. To counteract this, we will ask some newer members (maybe
Kate) to give feedback of her year in the club. We shall also put together a list of activities,
which happened during the year. Under the current circumstances, we cannot increase any fees,
but rather motivate the members to ‘go digital’.

Every board member will have to write a report for the AGM.

11.Escapes

Amy not present. She needs to contact Art Basel so we can obtain some free/subsidised entries
for the club. (taking place 17-20 June 2021).

12.Annual Events

Samichlaus Breakfast was a success. Lots of positive feedback. Thank you for doing a great job,
Gillian!

2022 - 55 Year Celebration: Silvia confirmed that the club has a budget for this event. Helena
assumes that Saakjie is expecting to organize this event. However, Gillian to hold the reigns and
propose her own ideas as well as approve members of the organizing team (ideally involve
younger and new members). Nevertheless, gladly delegate to Saakjie who has always done a

terrific job with anniversary events.

13.Any other Business

A Zoom license to be bought. This can be used to board meetings, interest group activities and
most importantly for the AGM, as it can handle 100 participants.

Vote: 13 yes

Cristina sent 2 options for a Xmas card to the members from the board. Please send in choice.
Need to double check with Saakjie that she is not simultaneously sending a card in the name of
the board.

Cristina reminded that ALL contracts with 3rd parties must be files in ‘info for all’. When filing
items to think of how the others can finds a file even if oneself is absent.

Continued “any other Business "



Those who have not yet done so, to update their job description and save them in ‘info for all’.
Possibly keep a copy in their own folders.

Meeting closed at 20h40

Next Board meeting on Wednesday, 13 January at 18h00.
(Most probably by Zoom, Park Hotel is cancelled, alternative tentative booking of attic room at
the library).



