e\ ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
13 January 2021, 18h00 - 20h20

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President  Helena Lustenberger Treasurer Silvia Meuer
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Mical Lewis Hospitality Veerle Vandionant
Annual Events  Gillian Nolan Marketing Viviana Giovannozzi
Web Editor Leila Narhinen
Excused: Missing:
Advertising Maria Anselmi Memberships Anne-Lene Groll

1. Approval of minutes from previous meeting, 9 December 2020

Anastacia approved the minutes, Helena seconded the motion.

2. General input President
*Please all to always update ‘to do’s’ in Board Meeting Action File prior to meeting.

*Please send apology it not able to attend a meeting.

3. Calendar Update

Please always inform Anastasia when making changes to the calendar. It is rather difficult for
her to manage the calendar, if items get changed without her knowledge. She then often does
not know if it is current or not. (e.g. if the time for an activity gets changed at short notice).

Pretty much all activities are suspended unless they can be held via Zoom. While this should go
without saying in the current situation, it seems that this is not clear to all members. Hence a
note must be added to the calendar. Additionally, Mical to put a note in the NL above the
calendar ‘look out for virtual meetings!’

Stammtisch could be held via Zoom, even with break out rooms, so that attendees can chat in
smaller groups within the Stammtisch. Veerle to explore this option. Invitations to go out by e-
mail. Further, a link to be added to the calendar entry.

The Walchwil Coffee Meet up could be run in the same way.



4. Calendar Update (cont)

Gillian suggested to use survey monkey to find out from members, how open they were to
virtual activities and which kind. However, that would take time and the response rate might be
low. Hence it was decided to rather send out an e-mail advising the members of the offering.
Stammtisch should probably be shorter if online. Cristina to send Veerle all the logins for the
Zoom account.

Anastasia to suggest IG leaders to hold virtual meetings (like e.g. Valerie already does with her
dinners). Meetings can be with Zoom, but also Skype or Google Meet. BNG would lend itself to
this option.

The question about personal e-mails for the IG leaders in the calendar came up again. This
needs to be revisited, but as an item outside of the board meeting.

5. Memberships

Anne-Lene not present. At last meeting 243 active members. These should be standing at 250
now.

6. Newsletter

Mical has been quoted CHF 100 for the mailing out of physical NL’s by the graphic designer
Ron. This is acceptable and a written agreement is being finalised. It was voted if we should
offer him a trade exchange or simpy get invoiced - 70 yes for straight payment option.

7. Annual Events
*Samichlaus Breakfast post evaluation
Went very well under the circumstances. Positive feedback from the members.

One Person cancelled on deadline. No refund. Had 39 members attending, made CHF 632 on
raffle, 10% from card sales goes to charity.

Gillian has updated the relevant files on the Drive with latest info. Still to create a check list for
future functions (this should be done for every regular function).

Thank you to Helena and Kate Honigsberg for their great help.
*Aniversary preparations

Gillian tried to contact Saakje by email twice, but has not had a reply. Helena to follow up from
her side.



8. Website

The ‘Happening Now’ Section has not been used by the members yet. All posts are by (the same)
board members.

The entire board was asked to post any interesting virtual tours, etc, they came across (e.g a
Museum visit, a webinar on a relevant topic, etc.) to get the section going. Submit posts via the
form provided on the website, so that Leila gets it can can check/edit it before it gets posted.

Generally, one gets the feeling that the members are in kind of a ‘waiting status’. Nobody has
come forward with a talent or offered to volunteer. We need to motivate again once the Corona
situation is improving.

9. AGM Preparation

Before next board, all to update ‘their’ pages in the PP presentation (gladly use an extra page if
necessary) or to make comments on general slides. There is still information from last year in
the presentation. By next board we will have feedback from members following announcement
in NL.

IG leaders to also to write a short report on their group’s activities. Escapes to do a recon as to
how many escapes we have had and what is still planned. Amy will need some support as she
only took over during the club year.

Silvia to meet up with Cristina to work on financials.

10.Disclaimer/Data Protection

*Disclaimer: Mical to send out via whatsapp - then Leila can post on the website and Mical to
put it in NL.

3rd Party Ad Disclaimer: The Club’s Newsletter contains advertisements from third party
businesses and has no control over their content and the quality of services advertised. The use
of such information lies solely at the readers’ own discretion or risk. Further, the ZIWC does not
explicitly and implicitly endorse third parties in exchange for advertising nor does any
advertising influence editorial content, products or services.

Voted yes.: 9 Votes

*Data Protection: Anne-Lene still needs to give Leila feedback on the credit card info, as to how
that gets handled.



11.Frauenzentrale

There was a big discussion about supporting this organization, which had been done regularly
in the past. Helena strongly feels, we should continue to do so. The last board of the club
suspended the financial support to the Frauenzentrale as it apparently has plenty of financial
support. It is, therefore felt, that we should not give them more money, but support other
organisations that have less financial incomes and make a good job as well.

It is not a donation as such, but more a membership. However, it is unclear, how the club
members would benefit from such a membership. The fee is CHF 1 per member, ie. CHF 250.

Helena to check the facts and come up with a proposal for the next board meeting.

12. Key to store room

To date we have not received the store room key from Meri de Jong. It is now almost a year that
we have been trying to do so. Silvia, who knows her to make another effort.

Envelopes from the storeroom would be needed to mail out the NL.

Meeting closed at 20h20

Next Board meeting on Wednesday, 24 February at 18h00 by Zoom.



