e\ ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
24 February 2021, 18h00 - 20h40

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President  Helena Lustenberger Advertising Yvonne Mandri
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Mical Lewis Memberships Anne-Lene Groll
Annual Events  Gillian Nolan Marketing Viviana Giovannozzi
Web Editor Leila Narhinen

Excused:
Treasurer Silvia Meuer Hospitality Veerle Vandionant

1. Approval of minutes from previous meeting, 16 January 2021

Anastacia approved the minutes, Helena seconded the motion.

2. Memberships

Anne-Lene reports that we have 245 active members (1 of which pending)

3. Calendar Update
The calendar has been updated up until June based on the BAG rules in place from 1 March.
Accordingly, the walking groups can restart their activities.

Two spotlight events are planned: 4 March, ‘Sitting is the new smoking’ - counteract the bad
effects of sitting for too long and 8 April, ‘Key to Manifestation’ - how thoughts create a reality.
Both events are Zoom events and the board is invited to take part and to spread the word.

Leila to open registrations immediately.

The same goes for the BNG evenings, which are being taken over by Yasmina Rauber from
Fernanda Sayavedra. Yvonne, our Advertising chair, has been invited to do a presentation on
Cross-Cultural integration via Zoom on 9 March, while the first physical event is planned for
13 April, as usual in the attic room of the library.

Cristina suggested planning another get-back-together event for May/June. All were for this
idea, maybe preferably for June due to the weather and a possibly more optimistic outlook.



Calendar Update cont.

Basically, Cristina stressed the importance of letting the members know, that we were on top of
things and doing everything possible so that we could meet in person soon again, but in the
meantime stay connected via Zoom lessons, coffees, Stammtisch, etc.

The use of Instagram was discussed. Many of the younger generations do not use Facebook. In
order to appeal to them we also must get ‘younger’ with our communication tools.

Votes for using Instagram. 11 Yes.

We would need someone to handle social media. A youngster. In the meantime, Gillian will
create an account (using a generic club mail such as info@). All board members to also use their
club official emails to post ZIWC news.

4. AGM Preparations
The AGM will be held online via Zoom on 14 April.

Vivi very sadly has to step down as Marketing Chair for personal reasons. This is a great loss to
the club, as she had done an outstanding job. This needs to be communicated to the members
as currently they are voting for the new committee including Vivi. At the same time, the
nominating committee needs to reconnect and find a substitute swiftly.

Giuliana to invite all new board members to shadow the March Meeting. Yvonne has already
taken over from Maria, so have Veerle and Anne-Lene. This means that Stormy Berney as new
NL Chair and Lilia Pascua-Volejnicek (replacing Silvia) as well as by then hopefully the new
marketing chair will be asked to join.

Reminder: all to update ‘their’ pages in the PP presentation by the next board meeting (24
March). Make a note on the page ‘updated by XZ on XXX’, so that we know what is old and what
is new. Helena will then do an English/Grammar check. Further, IG leaders to write a short
report on their group’s activities.

Lastly every board member needs to be familiar with the financials to be able to answer queries
by members. (info for all/2021 Board Material/date of last board meeting)

Silvia to meet up with Cristina to work on financials based on actual number of members as
close as possible to AGM.

5. Gift Cards

*Board members do not get.

*IG leaders get in place of appreciation dinner (18 of them)

*Helpers get - names supplied by board members (8 of them - any missing?)
*stepped down board members get (6 of them - Emilia, Irazu, Maria, Katalin, ??)
*Kathy Watson gets (she sends out our invoices)



Gift Cards cont.

We would like for members to renew between 1 and 10 April. Send out an Email along the lines
of ‘renew between 1 and 10 April to receive a gift card. Please use this opportunity to update
your address, so we can post you the card’. Mical and Helena to work on the mail, to it can go
out on 15 March. A reminder to be e-mailed on 6 April.

Gillian and Giuliana to make up the envelopes. Cristina will print the labels, once all the
addresses have been updated be Anne-Lene (after 10 April). Giuliana to get envelopes from
Mical.

Helpers and IG leaders to get their gift cards now already as it is a thank you for the current club
year.

6. Proposal Honorary Members

All agreed that due to the demographics of the club, it was not feasible or sensible to give
honorary memberships to long-standing members. Vote honorary on merit: 77 yes

There will be max one honorary member per club year and it shall be proposed to Board,
who'll need to vote.

7. Newsletter

Overruns of the NL to be kept at the storeroom. They could come in handy for marketing
purposes, when presenting the club to third parties.

Mical asked for the deadlines to be moved forward as she literally has one day to do the editing.
This is simply too little as in the case of member’s contributions, her changes still need to be
sent back to these for sign off. She will send out her proposed dates - roughly adjusted by two
days. On receipt thereof, please all concerned to approve.

8. Escapes
*Art Basel
Amy has sent mails to the organisers, but not received a reply. She will re-try to make contact.

The Escape to Morges for the tulip season could possibly be feasible. However, we generally
need to ask members to have patience and to look out for spontaneous escapes as they can be
planned based on the prevailing BAG rules.

It is still being researched how we best use members’ credit cards, ensuring nobody feels they
are being stored unsafely.

*Anniversary preparations

Helena to delegate to Saakje and Gillian. Based on tradition, the 2022 celebrations may not cost
the members more than 55 Francs/head, mirroring the anniversary years.






9. Co-operation with the IMCZ

There could be synergies, e.g., when bargaining for discounts at suppliers and event venues.
One would keep the two sections separate be in a common NL or on a joint website. This would
nevertheless save on the basic costs.

Leila, Anastasia and Gillian to put together a short proposal to be put forward to the men. This
need not be a time intense project; it is merely to share an initial thought. Leila to open a file on
the drive, into which we can all put our thoughts.

10.Interest Groups

Veerle had earlier reported that she had 11 people joining the virtual Stammtisch, with a mix of
new and older members attending. It was a rather pleasant experience. She will continue to hold
the Stammtisch virtual until the rules change.

Zoom: Multiple meetings can be run simultaneously - i.e. 6 meetings with up to 99 participants.
However, each much be booked using a different login. Leila to send out the logins to the board

members.
To avoid clashes, Leila to write a short ‘how to use Zoom’.

Yasmina Rauber has taken over BNG from Fernanda. Fernanda had herself not so long ago taken

over from Vivi.

Anastasia to keep track as to who has access to the Club Zoom. She can authorize the IG leaders
to organize their own Zoom meetings. However, we need to ensure that nobody who is no
longer a club member still has access.

11. Tandem Conversations

Half an hours in one language and half an hour in another on a 1-2-1 basis. Anastasia and
Mical to put together some bullets on how exactly these would work. They can easily be done
using Zoom. Also put in the ‘Happening now’ section, suggesting that members initiate these.

12. Frauenzentrale

The report is in the board material on the Drive. To be discussed at the next board meeting.

Meeting closed at 20h40

Next Board meeting on Wednesday, 24 March by Zoom.






