
     ZUG INTERNATIONAL WOMEN’S CLUB 

BOARD MEETING / V2 

24 March 2021, 18h00 – 21h15 

Zoom Online 

Attendees:  

President 

 

Cristina Rocco Escapes Amy Egger  

Vice President Helena Lustenberger 
Advertising Yvonne Mandri 

Secretary 

 

Giuliana Hug Interest Groups Anastasia Tziapoura  

Newsletter 

 

Mical Lewis  Memberships Anne-Lene Groll 

Annual Events Gillian Nolan Marketing Andrea Wörrlein 

Web Editor Leila Narhinen  Treasurer Silvia Meuer 

    
Hospitality Veerle Vandionant 

 

Guests:  

Treasurer New     Lilia Pacua-Volejnicek     

Newsletter New Stormy Berney   

Tr    
 

    
     

 

1. Welcome new Board Members 

Cristina warmly welcomed the new board members who shadowed the meeting in preparation of 

their taking over the new roles in April. 

2. Approval of minutes from previous meeting, 24 February 2021 
 

Anastasia approved the minutes; Helena seconded the motion. 

 

3. Approval of 2021/2022 Board Dates 

All proposed dates were approved. Further, it was recorded that from August onward they would 

be held in the attic room of the library, while for the first two it was agreed on alternatives. 

12.May.21 
@ Helena’s room in Hünenberg Dorf 

16.Jun.21 
@ Park Hotel if allowed 

25.Aug.21 
@ attic room library 

22.Sep.21 
@ attic room library with IG leaders                     

(tbc at June Meeting) 

3.Nov.21 
@ attic room library 

24.Nov.21 
@ attic room library 

15.Dec.21 
@ attic room library 



12.Jan.22 
@ attic room library 

23.Feb.22 
@ attic room library 

16.Mar.22 
@ attic room library 

13.Apr.22 
@ attic room library 

27.Apr.22 
AGM - @ Park Hotel 

18.May.22 
@attic room library 

 

 

4. Calendar Update 

All activities except for walks suspended or by Zoom. 

 

5. IG Groups – Input from member 

*IG Leaders should accept input from their group, e.g., suggestions for a last-minute outing, 

escape, hikes etc. IG’s should not be looked at by their leaders as ‘their private groups’, but as 

sections of the mother club. 

We should discuss having a second last-minute/girls about town group or chat to leaders about 

involvement of their group members. Helena and Anastasia to set up a meeting with Valerie to 

look at options. 

The goal is in any case to do more organizing of outings via the webpage. That way we can track 

success of activities and who attends what. WhatsApp communication cannot be tracked/is lost 

for the mother club. However, this can be tedious with very last-minute shout outs, such as e.g. 

‘I’m going to the movies tonight, anybody joining? 

*On that note, Leila confirmed that all currently planned activities did now have an online 

registration. 

*In May, all IG leaders will receive a full members list to check against their group list, to avoid 

anybody remaining in an IG without having paid up their membership fee to the mother club. 

IG leaders to confirm that they have done so – and have informed their members accordingly, where this 

was the case - within 3 weeks of the receipt of the List. 

*Yasmina Rauber has already handed back the leadership of the BNGroup, which she has only 

just taken over. A new BNG leader is needed.  

6. Memberships 

Currently 245 members, after some departures and some new sign ups. 

Cristina usually contacts departing members to find out their reasons and to possibly make 

them change their mind, unless, of course, it is for legit reasons. 

7. Google Analytics 

Andrea to be taking over from Vivi in cooperation with Leila. Viviana had done extensive analysis 

with this tool in the past. 

 



 

8. Frauenzentrale 

It was agreed that we would renew our support for the Frauenzentrale and pay them              

CHF 200/annum.  Vote 13 yes 

However, Helena to investigate resultant benefits for our members. These should then be 

published first in the NL and then as a constant on the website. 

9. Mail blast re Events 

Every two weeks an Email shall be sent out reminding the members about all activities 

happening in the following 4 weeks. Leila confirmed that this can be done automatically. 

Nevertheless, she would prefer to at least initially do it manually, so she can ensure that no 

(because of BAG rules) suspended activities get communicated. The Excel calendar to be the 

source the mail. 

All activities mentioned to have a link to online registration.  

We could further use this opportunity to offer the board’s help to members if they struggle – 

especially in these difficult times, but also in general – there are always lonely and less mobile 

members. This could mean assistance with shopping, other errands, or just drinking a cup of 

coffee together. info@ to be used as email (secretary) or also a telephone number of a board 

member who is easy to reach (not secretary as phone on silent during working hours).  

This mentioning could also go into the NL. 

10.   Escapes 

Amy tries to keep her budget on a break even as due to the circumstances it is impossible to 

budget ahead. 

With the current rules, smaller trips such as visiting a Museum with 10 members are more 

feasible than big escapes. Another option could be an Altstadt or Zug Tour for new arrivals. Amy 

will prepare an itinerary with points of interest.  

11. Annual Events 

We are still hoping to be able to have another back-together-party or as Gillian suggested, 

a bōnenkai (忘年会, literally "forget the year gathering"). For this, we have provisionally booked 

Thursday 17 June at the Parkhotel.  

If ever possible, we should relook holding a November/December (gala) ball. Especially the older 

members – of which there are many – like this tradition. A very pricey tradition, though. Hence, 

the IMCZ should definitely be invited. 

Under the given circumstances, we should maybe do a combined seasonal evening/Samichlaus 

event, maybe on a Saturday morning to also give the working ladies a chance to attend. Both are 

among the best attended in a ‘normal’ club year, hence should ideally be run as separate events. 



Cristina referred to pricing policy as agreed at a previous meeting. Silvia was, however, critical 

that that would be enforceable. We need to think of ways to make more money at events. Ideas 

could be a sponsor wall. Companies could e.g., sponsor the liquor for an event, or the music, 

flowers, etc.  

12.   AGM Preparations  

The AGM will be held online via Zoom on 14 April.  

*Budget: Cristina is still waiting for final number of members closer to the AGM. She will then 

adjust the budget with the assistance of Silvia. In the meantime, all to peruse the draft and give 

input asap – it is currently based on 165 members. 

Reminder: Every board member needs to be familiar with the financials to be able to answer 

queries by members. (info for all/2021 Board Material/date of last board meeting). All material 

must be up to date by 6 April, i.e., prior to the next board meeting. (The PowerPoint will still be 

updated by Cristina as far as number of members is concerned and the relevant budget). 

It was agreed to run a survey once membership renewal closes (14 May) asking members to 

choose their 4 favourite functions and to add some questions about further preferences as 

suggested by Veerle. No more than 5 questions in total.  

 

13.  Tandem Conversation 

*This is not an IG. Two members organize their own meet ups, be it Zoom or in person. We 

merely provide the tool: website and Zoom subscription. They can use the ‘Happening Now’-

section to announce that they would like to start a tandem conversation, specifying the 

languages involved and take it from there. If there is a big interest, we can even make a specific 

sub-section within Happening Now. No registration via the website, no co-ordination be any 

board member or IG leader.  

 

A small mention to be made in future NL’s.  

 

14.  Joint Website with IMCZ 

 

Anastasia and Mical had drawn up some points pro this proposal. However, most saw no big 

advantage in this, and it was voted against. However, the suggestion of placing a reciprocal link 

on the websites was well received: Vote 13 Yes 

Nevertheless, a more regular contact with the ‘boys’ is encouraged. As such, Helena 

recommended attending their Stammtisches, which were relaxed and informal. 

 

15.   Cross Culture.  

 

Thank you to Yvonne for having presented a most valuable workshop during a BNG. Yvonne 

agreed to run another workshop in October for new members. She is also putting together a 

little booklet with tips and information. Of course, she will not be able to cover all topics, or any 

in depth. The question of integration is too varied and poses different challenges to each 

individual based on their background. 



 

  



15. Newsletter 
 

*All to receive a digital version, also those who are receiving the printed one.  Vote 14 yes 

After a few issues, we will ask the members, if they would be happy to drop the printed NL. 

*Mical will inform the board, when she is finally handing over to Stormy. For now she will coop. 

*Mical to still place an order for envelopes. 

 

16.  International Women’s Association of Vilnius (IWAV in Lithuania) 

We got an inquiry from them as they “would like to connect with other women's associations 

virtually to mutually share information about our projects and activities, benefit from the 

wisdom of diverse groups of women, and form new friendships”. They were wondering if we 

would be interested in sharing a virtual event with them. 

 

We can invite them to a Spotlight or BNG event. Of course, we would expect them to reciprocate 

with an invitation of theirs. 

 

 

Meeting closed at 21h15 

 

Next Board meeting on Wednesday, 7 April by Zoom. 


