e\ ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V2
24 March 2021, 18h00 - 21h15

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President  Helena Lustenberger Marketing Andrea Wérrlein
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Mical Lewis Treasurer New Lilia Pascua-Volejnicek
Annual Events  Gillian Nolan Hospitality Veerle Vandionant
Web Editor Leila Narhinen

Absent: Excused:
Treasurer Silvia Meuer Membership Anne-Lene Groll

Advertising Yvonne Mandri

1. Approval of minutes from previous meeting, 24 March 2021

Anastasia approved the minutes; Andrea seconded the motion.

2. Calendar Update

No changes to calendar since last meeting. It is up to date until June. As agreed at the previous
meeting, a mail blast reminding the members of the upcoming activities, including a call out to
register for the AGM was sent out yesterday.

Amy mentioned a free forestry tour offered to her by the Town of Zug. She is busy organizing
dates, as there might need to be several groups.

3. Memberships

Currently 252 members. Of these, 104 have paid their 2021 membership fee.

4. AMG Final review
*Letter by auditors will be done last minute based on latest figures.

*Deadline for changes to PowerPoint presentation by the board members was 6 April.



*Helena to proofread the presentation on Thursday, 8 April, after which Cristina will release to
Leila for posting on the Web for all members to see.

*Numbers will be written in the ‘Swiss way’ as agreed prior to last year’s AGM.

*All to familiarize themselves with the entire presentation, so that they are ready for any queries
and are comfortable with content at AGM.

*Cristina will create individual polls for the 5 topics to be voted on at the AGM, so that not the
entire list will be visible from the start.

*Board to rename themselves on Zoom, so that the participating club members recognize the
board members: e.g., Secretary - Giuliana Hug

*All questions which were received in the last weeks from members, have been incorporated
into the slide deck.

*We can, nevertheless, expect new and possibly critical queries at the AGM. Cristina will
acknowledge each question and, where sensible, refer to the relevant board member to answer
or note the question for discussion at an upcoming board meeting.

*Cristina will record the AGM for easy reference for minute taking. Thank you!

5. Board Discussion Matrix

As information for the new board members, as well as a reminder for the ‘old’ ones. All points
to be discussed in board meeting are in the matrix. After the meeting, each member shall tick
off her tasks completed.

The Matrix is also where suggestions for upcoming board meetings can be listed be entire
board. Cristina will then prioritise the topics for the agenda the next board meeting.

6. Google Drive - ZIWC OId Stuff

The AGM is always the perfect time to clean up the drive. Each board member to decide for
herself which files in her folder can be archived. These can be moved to ‘ZIWC Old Stuff’. From
there the secretary moves them out to the external hard drive for further safekeeping.

7. Interest Groups
*new Groups

Two new IG’s were created since the last board meeting - an intermediary hiking group (lead by
Jan Frei) as well as an afternoon book reading group. To both start end of April.

It was requested that any new IG’s be communicated to the board by WhatsApp, so that they
would not be unprepared if a member mentioned such.

The ‘girls in town group’ is also new and is already active. This group is led by Helena.



*on the Website
The IG section is being updated on the website by Anastasia together with Leila.

Cristina would like to create a subfolder containing the guidelines to hosting a Spotlight, a BNG
and also to Facebook postings. Members, once logged in, could peruse these and by seeing how
easy it is to run such an event, possibly be motivated to organize one themselves. This way,
Anastasia would not have to be bothered with each and every inquiry about the how to’s.
Further, the goal is to convert members from a merely consuming, being served community to
an involved and active community. All guidelines are already stored on the Google drive,
however, might need to be tweaked slightly prior to being put on the website.

Anastasia will send the BNG document and Spotlight event regulations to Helena for proof
reading before they are posted on the Website.

* BNG

It is easiest to convince members to take up a board position or get involved in any other way,
by personal approach. Of course, this is easier said than done in the current situation. However,
Amy, Veerle and Helena have done so successfully within their groups, even by Zoom. For the
BNG we should talk to young entrepreneurs and business ladies - the relevant job information is
in the members’ directory. A selling point certainly are the networking opportunities these
evenings offer.

In the meantime, we do have BNG talks planned until September, with the June one being nailed
down by Anastasia.

*Spotlight Events

Anastasia proposed the increase from one event to two/month, but with a 2-week interval
between each event. Votes 717 yes.

The rule that each member is only allowed one spotlight/year presenting her own business
remains. The same member could, however, run a spotlight for another business/organization.

*Art & Museum

Helena has been hoping for a relevant IG to be created for some time. Not too much enthusiasm
among the board, though. Partly, because some museum visits get organized by Amy in the
form of an escape and spontaneous visits could now fall under the ‘girls in town’.

Amy showed the Museumspass.com, which she got as a gift and which opens the doors to 345
museums/castles as well as exhibitions in CH, Germany and France. The card costs Euro 122 for
a single person plus up to 5 children (ouch, surely that would include somebody else’s kids,
too).

Another passepartout is the Museumspass.ch, valid for Switzerland only (over 500 museums).
To purchase it costs CHF 166, respectively CHF 288 for a family with up to 3 children.



As another option for museum fans, Helena mentioned the Raiffeisen Member benefits. By
buying a participation certificate at between CHF 200 and CHF 500 depending on which branch
it is bought at, and additionally taking out a debit card, one gets access to museums as well as
great discounts on public transport, concerts, stay overs, etc.

8. Newsletter

Mical to hand over right after the AGM. She will inform the board in time, so we know as from when the
newsletter@ mail goes to Stormy.

9. Co-operation with the IMCZ

Cristina and Helena to communicate with the IMCZ to agree a monthly joint Stammtisch. Andrea
metioned, that she had also been in contact with them, and was meeting Bill coming Friday to discuss
synergies.

Spontaneous invite for the board for Thurday 8 April to a ‘private’ BBQ in Steinhausen at 17h30. Andrea
has the details.

10.0ther matters - Facebook

Cristina noted that she was not able to invite people to the Facebook page. Leila to look into
this.

Meeting closed at 19h15
AGM on Wednesday, 14 April by Zoom. Please ‘arrive’ 5-10 minutes early.

Next Board meeting on Wednesday, 12 May at Helena’s



