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ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V2
16 June 2021, 18h00 - 20h45

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President  Helena Lustenberger Marketing Andrea Wérrlein
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Stormy Berney Treasurer Lilia Pascua- Volejnicek
Annual Events  Gillian Nolan Hospitality Veerle Vandionant
Web Editor Leila Narhinen Advertising Yvonne Mandri

Excused:

Membership Anne-Lene Groll

1. Approval of minutes from previous meeting, 11 May 2021

Anastasia approved the minutes; Veerle seconded.
2. Calendar Update
All entries are up to date until end of September timed with the next NL.

All board members to note in the calendar (under ‘Info for all’), when they are absent on summer

vacation.
3. IG Groups / Escapes

There are again and again members who register for an activity, but don’t show up (also not to
Zoom BNG’s, etc.). This often means that e.g., Amy has to cough up the money to pay for a pre-
ordered meal or ticket. For BNG meetings it can result in a situation, where only 2 board members
(as on one occasion Helena and Anastasia) end up attending. This is embarrassing for the club and
extremely disheartening for the speaker - often these are external speakers, who have put a lot of
effort into their presentation.

The board agrees that this is exactly the reason why pre-payment of all activities is crucial. While it
is understandable that not every member - especially elderly members - has a credit card, they can
always ask for the Club’s banking details. With the move to Kantonalbank, it is hoped, that they will
offer facilities whereby we will be able to also accept Twint payments as well as debit cards. At the
same time, we need to clearly communicate to the members (via the NL and on the web), that their
credit card details are not saved. They are merely used for the one single payment and then
discarded by the system.



This still leaves the issue of tracking members’ activities. Cristina was once again adamant that it
was important to do so in order to revert to members complaining about too few activities or to
keep track of which activities draw the most interest.

One solution or compromise could be to have boxes within the profiles, so that each members can
tick, which IG’s she belongs to/attends.

It is clear, that IG leaders will not keep strict attendance registers, nor will e.g., a regular attendant
of the book reading group register for every single meeting.

4. Membership

We have 217 active members and 58 lapsed members, but are being rather successful in recruiting
new members of all ages. Amy and Veerle who tend to come across new faces, for one are doing a
great job. But everybody is spreading the word - Andrea also in her function as Marketing chair by
ensuring that the club gets mentioned in the daily newspapers.

In order to avoid extra costs through buying extra storage space, it was agreed to archive the lapsed
members. VOTE 12 yes

5. Annual Events - The Big Party

The Party has been pushed to 30 September at the Park Hotel. The theme could align itself with this
year’s anniversary of the Swiss voting right for women. To that end, we could invite an inspirational
speaker, e.g., a successful Zuger lady politician to talk (10-15 minutes) about her path to success.
Need to think of a Slogan for the party.

For flowers and deco, Cristina has a card to a place, where we can get things cheaper. She could also
bring something from Italy. Theme should be purple.

6. Treasurer

Per 30 June, Postfinance will discontinue ‘Vereins Savings Accounts’. They are, further, introducing
interest on credit balances. We shall, therefore, as a first step move the savings account to Zuger KB.
If we are happy with the service offered, the current account will also be moved. Supposedly Zuger
KB still supports ‘Vereins Accounts’...and as the local bank, so they should. Vote 12 yes for the
move.

7. Marketing

Andrea published two articles in local newspapers, which were seen by many, judging from the
comments received. She is continuing her quest of building up relationships with various journalists,
so that they will happily write about the club’s activities in the future.

On the other hand, it is a struggle to get the big international companies to support us by informing
their new foreign employees about our existence. It seems, they prefer to keep them within their
own programs. Therefore, Andrea is focusing more on the smaller companies.

It is important that all board members make an effort to spread the word and to place our cards
wherever possible.



ISZL usually runs a fair in August to welcome new scholars and their families and to give relevant
organisations a chance to present themselves. The ZIWC regularly takes part. Need to find out if
taking place this year.

Another event at which we could get in touch with newcomers to the Zuger municipalities are the
‘Neuzuziiger’ evenings, which are organised by the various municipalities.

We were further approached by a mother & Children’s Club, which would like to co-operate with us.
We can look at some kind of exchange with them, however, cannot let them take advantage of our
club.

Childminding during functions/activities has always been a topic. Now that we have the option of
running WhatsApp groups, we could see if a mother would volunteer to administer such a group,
which connects mothers with children as well as babysitters (e.g., grown-up daughters of members,
who would be happy to babysit). Anastasia and Helena to collab in creating a call out in the NL/on
FB.

Lastly, Andrea is also maintaining our presence on LinkedIn - board members with profiles are
invited to like and share posts.

8. Hospitality
*Contact Coffee

Veerle could use some support in hosting these. She cannot always be present and would appreciate
if she could have one or two ladies support her. Karin Resch is already running some of the
Stammtisches.

The host decides on the time. Hence it could take the form of a morning or afternoon coffee and
cake, of if run by a working lady after five, also as a sundowner/Apéro or even after dinner drinks.

Helena agrees to organize an evening drinks meeting at her place.

The next contact coffee is planned for 19 August from 17h00-19h00. Ensure that it goes into the
next NL.

No contact coffee in July.
Veerle asks for support for her hospitality events.
*New Survey

Gillian and Veerle are busy putting together a new survey about members’ preferences, expectations
and wishes. They are aiming to send this out by end of June. They will first do a mock survey with
the board to ensure that everything is working perfectly.

*Moving lunches and dinners to Hospitality.

Many members seem to think lunches and dinners fall under Hospitality, respectively get organized
by Veerle. Consequently, they often ask her about locations, times and procedures. Therefore,
Veerle asked if these could be moved from the IG chair lady to the Hospitality chair. The consensus
in view of the bigger picture was not to move, at least not for the time being. The issue can be
revisited, when we are reworking the constitution. Vote 3 yes for the move, 9 no, leave as is



Cristina asked that all names of supporting teams be sent to Giuliana. Last year’s quiet helpers were

thanked with a Zugerland gift voucher. This year, we hope we can again hold an appreciation dinner.

Hence, we will need to know whom to invite.

13. Constitution

In connection with the overhaul of the constitution, job descriptions of all board positions shall also

be updated. Albeit several chair ladies have already done so and keep doing so as the scope of their

tasks’ changes.

14. Other matters

*Passwords

Please ALL send their ZIWC passwords to Giuliana for safekeeping off Google Drive. Giuliana will

forward to Leila as a back up once she has collated them. This way we ensure that should a board

member for some reason no longer be contactable, we can still access all her board data.

*Board Meeting August

This will take place in the attic room of the ‘Stadtbibliothek’ - library. There should not be a reason

why this meeting cannot be held in person.

15. Items postponed to a later board meeting due to time constraint.

Granted

Who Starting fime Topic
Pres & All 20.05 10’ A.ct.lon program based on AGM approved 2021-2022

vision

All 20.15 10’ Improve the Club’s reputation, become more inclusive

) and make it “the place to be” for women in Zug
, Promote networking and supporting by way of sharing

All 20.25 10 . .
information among members

All 20.35 10’ More interaction with IMCZ and other international clubs
in the area

All 20.45 5’ Group Board 20-21 Picture (postponed to August board)

Meeting closed at 20h45

Next Board meeting

on Wednesday, 25 August, 17h30 for 18h00

at Zug Stadtbibliothek, corner Oswaldsgasse/Zugerbergstrasse.




