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ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
6 September 2021, 18h00 - 20h30

Zoom Online

Attendees:
President Cristina Rocco Advertising Yvonne Mandri
Vice President Helena Lustenberger Marketing Andrea Warrlein
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Web Editor Leila Narhinen Treasurer Lilia Pascua- Volejnicek
Annual Events  Gillian Nolan Hospitality Veerle Vandionant
Membership Anne-Lene

Excused:
Newsletter Stormy Burney Escapes Amy Egger

1. Approval of minutes from previous meeting, 16 June 2021
Anastasia approved the minutes; Helena seconded.
2. Group photo of Board

To be taken prior to Party on 30 September 2021 in front of Park Hotel.
Anne-Lene will not join for the photograph as she does not want to appear on any social media.

3. Calendar Update

All entries are up to date until end of November timed with the next NL.

*No Bar and Lounge activities planned.

*Toddler’s Group - there is interest, but no potential leader has come forward.

*There are two different wine tastings scheduled - the one on 21 October is a Charity Wine Tasting.

4. 1G Groups / Escapes

Following the input we’ve had from Amy at the previous meeting, and the sad recurrence of
unexcused absentees at the very special and hard to come by visit to the Nicola Erni collection, a
penalty for no-shows has become inevitable. Vote 77 Yes

By our next meeting latest we need an updated policy wording in place. This is especially relevant
for free events with no prepayment.

Further, a standard letter (e-mail) must be drafted to be sent to no-shows. A suggested amount is



a CHF 25 admin fee for free events. For paid events, no-shows pay the full (prepaid) registration fee
as per existing policy.

The secretary is to send out these mails and to keep track of offenders. Repeated non-excused
(respectively no-shows after close of registration) shall result in possible exclusion from future

events (after a warning).

In view of the above, the Club will not repeat an excursion to the Nicola Erni collection. It cost CHF
1600 for a party of 16, of which the Club subsidised 50% and a lot of time was spent obtaining a
slot in the first place.

5. Membership

We have 242 active members. This means 63 new members since January! The average age is
48.5 years.

*The website cannot differentiate between new and returning members. These also only pay CHF 50
from October till the end of the Club year. However, they will pay CHF 15 more, when attending
functions. It seems there was a different understanding among the board, as previously it had been
discussed that the website should recognize returning members. That was, however, not
implemented. Further the lapsed members have in the meantime been removed from the database.

MembershipWorks can, with our current package, hold 300 members. For any further members we’d
have to upgrade. This was one of the reasons for removing the lapsed members. Leila reported that
an upgrade of to the next 300 members would cost an extra USD 20/month. Anne-Lene to shout,
once membership reaches 285, so that the additional package can be bought.

Leila and Anne-Lene will sit together and have a look at what can be configured for 'Returning
Members' and 'New Members', who (re-)join after Oct 1st. They will present a proposition, that the
board members must approve and that can be published for old and new members.

Although there have been requests, we shall send no further invitation to rejoin to the lapsed
members.

6. Annual Events - The Big Party

In the previous survey, members mentioned that they had not renewed their memberships, because
of the lack of activities. This is obviously a major misconception/bad excuse. On the upside, a few
have since rejoined. This again shows the importance of our reminder mails - especially in the
current unpredictable circumstances people decide and book very last minute.

*The Party is happening on 30 September at Park Hotel with 40 guests. It will be a ‘3G’ event.
*Seasonal Evening. Planned at the Pulverturm with 30 participants.

In the past, when it took place at Guthirt, those not bringing food paid CHF 35 instead. This covered
the cost of the wine, hall rental, Valerie’s team. With only 30 guests, the invitation needs to be much
more specific, and the funds won’t cover staff. Therefore, Gillian must ensure that she has a group
of helpers organized. The ‘“Turm-rental’ for the evening is CHF 250.

*There will be a raffle at the Samichlaus and at the Party. None at the Seasonal Evening.

*Gillian please used the Excel template for the costing of events.



*Gala Ball: planned for 28 January. It seems the that the guys’ Burns Supper is taking place around
the same date. If so, possibly we should push the Gala ball to mid-March.

*55th anniversary with be in the form of a luncheon.
7. Marketing

*Municipalities are running ‘Neuzuziiger’ Events. Helena to attend the one in Cham, Veerle the one
in Walchwil on 20 September (a German speaking support would be appreciated). It is imperative to
actively approach people at these events, as many to not visit the stands.

*Veerle and Yvonne will man the ISZL welcome exhibition on 11 September.
*Helena will attend the Galvanik Women’s Networking event on 18 November.

*The Zug Fascht in celebration of 125-year Zug train station and 175-year trains in Switzerland will
take place on 3 September 2022, also an opportunity for us to present the Club.

*The ZIWC banner is still missing. Veerle to check with Park Hotel, when she’s there for Stammtisch
This is where it was used the last time (note by secretary: the banner was in fact still at the Park
Hotel and has since been recovered and already been used at the ISZL exhibition).

8. Advertising
Yvonne states that there is more space for ads. Currently 6 advertisers are pending.

Oddly, an advert for a Standbad has made it into the latest NL, without Yvonne having been made
aware of it. We need to ask Stormy as to how this came about (absent from the meeting). The
advertiser did not get invoiced.

Oddly, advertisers never ask about the distribution size of the NL, but they ask about the
demographics of the members.

We can offer some spotlight events to people who are paying for ads.
9. Hospitality
*New Survey

The survey was anonymous. We’ve had 72 responses. Hence, we also do not know who requested to
be added to the ‘Girls about Town’ WhatsApp group.

In the next e-mail blast, we should mention: If your answered ‘yes’ to be added to the Girls about
Town’ group, please send your full name and mobile number to the Vice President/Helena.

Funnily enough, ladies often ask to be added to the WhatsApp group without indicating their mobile
numbers...

We would like to get more replies on the survey. To that end another mail shall be sent out on 7
September, asking those who have not replied to please take the survey by 14 September.

The results of the survey will be analyzed by Andrea, Gillian, Veerle and Yvonne, presented to the
Board before being posted in a future NL, explaining how the board reads the replies and how it
intends to take them into consideration.



13. Constitution

In connection with the overhaul of the constitution, job descriptions of all board positions shall also
be updated. Albeit several chair ladies have already done so and keep doing so as the scope of their
tasks’ changes.

14. Other matters
*Passwords

Please ALL who have not done so, send their ZIWC passwords to Giuliana for safekeeping off Google
Drive. Giuliana will forward to Leila as a back up once she has collated them. This way we ensure
that should a board member for some reason no longer be contactable, we can still access all her
board data.

*Zoom

All agreed that it is well worth keeping for all eventualities. Vote 77 Yes

*Joint Stammtisch’s with the IMCZ

Please note these (as per Bill’s mails) and some ladies of the board try to attend.

15. Items postponed to a later board meeting due to time constraint from Meeting 16 June.

. Granted .
Who Starting time Topic
Pres & All 20.05 10’ A.ct.lon program based on AGM approved 2021-2022
vision
All 20.15 10’ Improve the Club’s reputation, become more inclusive
) and make it “the place to be” for women in Zug
, Promote networking and supporting by way of sharing
All 20.25 10 . .
information among members
All 20.35 10’ More interaction with IMCZ and other international clubs
in the area

Meeting closed at 20h30

Next Board meeting
on Wednesday, 22 September, 18h30 after Drinks with IG leaders
at Zug Stadtbibliothek, Corner Oswaldsgasse/Zugerbergstrasse.

Note as per Wednesday 8 September - the library Dachraum is 3G,
which means not all members of the board would be allowed entry. Weather permitting, we should
look for an outdoor option.



