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ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
22 September 2021, 18h30 - 20h25

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President Helena Lustenberger Marketing Andrea Warrlein
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Stormy Berney Treasurer Lilia Pascua- Volejnicek
Annual Events  Gillian Nolan Membership Anne-Lene Groll
Excused:
Hospitality Veerle Vandionant Advertising Yvonne Mandri
Web Editor Leila Narhinen

1. Approval of minutes from previous meeting, 6 September 2021
Anastasia approved the minutes; Helena seconded.

2. Calendar Update

All entries are up to date until end of November.

The NL must be sent out timeously, please all involved to make an effort. At the same time, it has
become clear, that members read the NL once and then put it aside. Therefore, it is important that
we keep reminding them of upcoming events. Further, with Covid, people have become accustomed
to registering last minute.

For bigger events, we should put a ‘save the date’ in the NL, so that members can plan, and we have
a better chance of filling costly events.

3. 1G Groups

Successful turn out at the IG Apéro at the Fischerstube prior to the Board Meeting. Cristina made
notes of the various inputs by the IG leaders. Anastasia has built positive relationships with many of
the leaders and the IG leaders value her.

4. Escapes

Amy noticed that many members were not keen on pricier escapes but preferred free escapes.
Paying for food seems to be acceptable though, with the lunches and dinners being well attended.
Escapes, which involve travel are rather frustrating to organize due to the differing preferences
(some holding a GA, others only travelling 1st class, others only by train/coach, etc.).



In October Amy will escape to Gruyére, in November to Milano for a ‘black Friday’ shopping
experience. An outing to a traditional Xmas Market is in the pipeline for December - probably within
the Swiss boarders (e.g., Lucerne, Basel) due to the complex Covid travel requirements.

5. Membership

We have 7 new members and are now sitting at 249 active members. It is wonderful to see that we
have new joiners every month. Several board members with closer contact to new potential members

are doing a great job.

Events such as Neuzuziiger Apéros by the municipalities as well as the annual Welcome exhibition
by the ISZL are great opportunities (thank you Helena, Veerle, Yvonne (and Sakjie) for setting up a
lovely ZIWC stand at recent events (Walchwil, Cham, ISZL).

Some members do not wish to be visible in the membership directory at all. This is problematic - for
one we expect the IG leaders to use this directory to ensure the legitimacy of ladies attending their
groups, similarly we need to know by name who is registering for an event. Further, while we
respect the DSGVO rules and therefore allow for contact details to be hidden, a club cannot work, if
members are in anonymous mode.

Cristina to contact this dozen of ladies and explain the situation. The privacy button will be taken
off the registration form.

Anne-Lene to see if she can report which new members were recruited at the ISZL and Neuzuziiger

events.
6. Annual Events

*Survey: With the second mailer, a few more members completed the survey, meaning that we had a
total of 93 replies. Not a bad return. A summary of the findings:

An overwhelming majority are satisfied with the club events & escapes offered despite Covid
90% of the responses received were satisfied or somewhat satisfied with Stammtisch offered
40% of the responders have not attended an event

50% would like to attend a Gala event

Morning & evening are the popular times to attend events

50% of respondents were not interested in BNG

60% want more Art & Museum tours offered

Almost 50% would like other sports added to the club but failed to email any suggestions!
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Generally, our members are followers and don’t want to lead a group!

Gillian to give Stormy a 2-page summary for the NL stipulating our take and how we intend to act on
the responses. A draft thereof to be sent to Cristina, Helena and Andrea prior to insertion.

*Cristina und Gillian to sit together to work on the event excel templates.

*Upcoming events:
e Party on 30 September. All set, Lilia and Yvonne in the support team.
e Seasonal in November at the Pulverturm
e Samichlaus in December
e 2022: Gala ball in March, Summer party or Brunch in June



Ideally, we should have an annual roster of planned events, which can be announced in the first NL
of the new club year, subject to fine tuning. Cristina referred to another club, which only has a
single annual NL, and everything being fixed already a year in advance. In a normal world, it should
be our goal to confirm dates for bigger events for the year. Understandably this year was NOT a
normal year. Everybody agreed, however, that a bi-monthly NL is appreciated by the members.

7. Marketing

Andrea is in the process of contacting all municipalities, so that we can attend their Neuzuziiger

events.

With Andrea not being 3G due to health reasons, it is impossible for her to attend events. It was
agreed that she should nonetheless remain on the board and manage activities remotely - she has
been doing a fabulous job promoting the club. We then get one or two ideally digital marketing
affine young members to assist her and take over representative duties. In that breath, Amy
mentioned a lovely new member, Victoria, who is brand new in Zug as well as Lucinda. Both are in
her walking group.

Another good contact is Gaia, who works for the Amt for Migration, FMZ.
8. Constitution

Reminder: In connection with the overhaul of the constitution, job descriptions as well as manuals
where applicable of all board positions must be updated by end of the month.

Lilia to double check that the latest contracts are saved on the drive.

9. Other matters
*Board Photo

The photo of the board will be taken prior to the Party at 17h50 on 30 September at Park Hotel. It is
noted that Anne-Lene will not be on the photo. Everybody else PLEASE be ON TIME, so that this can
be done swiftly and the organizing ladies return to their positions at the event to take care of the

arriving members.
Passwords

Please those who have not yet done so, send their ZIWC passwords to Giuliana for safekeeping off
Google Drive. Giuliana will forward to Leila as a back up once she has collated them. This way we
ensure that should a board member for some reason no longer be contactable, we can still access all
her board data.

*Board Meetings for the remainder of 2021

Due to the 3G (geimpft, genesen, getestet) restrictions, we cannot hold the board meetings at the
Dachraum of the library. Therefore, we will change again to Zoom. Giuliana to cancel the Dachraum
accordingly.

Further, the meeting on 24 November is cancelled. That means the remaining meetings for this
calendar year will take place on 3 November and 15 December.



Please all to give a thought to their continuance on the board - we need to know which
replacements need to be found. An electing committee must be confirmed at the next meeting -
Veerle has already offered to chair, with Amy as one of the extra two members. While both ladies are
predestined for these positions due to their regular close contact to members, we greatly appreciate

their dedication.

Meeting closed at 20h25

Next Board meeting
on Wednesday, 3 November at 18h00
by Zoom.



