Zug
international
Women's Club

ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V2
3 November 2021, 18h00 - 20h10

Zoom Online

Attendees:
President Cristina Rocco Escapes Amy Egger
Vice President  Helena Lustenberger Marketing Andrea Wérrlein
Secretary Giuliana Hug Interest Groups Anastasia Tziapoura
Newsletter Stormy Berney Treasurer Lilia Pascua- Volejnicek
Annual Events  Gillian Nolan Membership Anne-Lene Groll
Hospitality Veerle Vandionant Advertising Yvonne Mandri
Web Editor Leila Narhinen

1. Approval of minutes from previous meeting, 23 September 2021
Cristina approved the minutes; Anastasia seconded.

2. Contacts - updated

All confirmed having updated their relevant contacts.

3. Job Descriptions and Manuals

Membership and Web Editor are still busy rewriting their rather comprehensive manuals. All the
other job descriptions are up to date.

4. Membership

We have 21 new members and are now sitting at 269 active members. 90 of these are receiving the
NL as paper edition. Sources of new members: about half are from word of mouth, a quarter
through their own internet search,

Cristina spoke to those ladies who had hidden their contact details. All but one have agreed to show
their details within the club. The one exception Cristina needs to follow up with.

5. Upgrade of Membership Works

Now that we are nearing 300 members an upgrade of membership works to the next level is
necessary. Votes 12 yes (Stormy absent at that time)



6. Upgrade of Mailboxes

Our mail accounts cost in total CHF 55, due to the limited volume especially for Advertising, IG, etc.,
an upgrade would make things much easier. Extra cost CHF 20/2 GB or CHF 40 /5G.

Votes 13 yes

7. Vouchers

Between Cristina and Gillian, we still have 32 Vouchers left. These should continued to be used for
the purchase of wine for events, extra nibbles for the Seasonal evening, ad hoc gifts etc. Further,
Veerle will use the vouchers to present as a thank you to the host.

8. Annual Events

“It was noted that often members did not carry cash on them at events. This can prevent them from
buying raffle tickets. As we do not have a dedicated mobile number for the club, Twint is not a
solution. Therefore, invitations to events at which we will hold a (charity) raffle should always have a
mention ‘bring cash for the raffle!’ The next such event will be the Samichlaus Breakfast.

*Park Hotel charges us a special price of CHF 15 instead of CHF 30 for corkage at the Samichlaus
breakfast (not applicable to evening events). This cost, nevertheless, can add up. To be considered
when booking a venue.

*Upcoming events:
Tuesday, 16 November: Seasonal Evening at Pulverturm
Friday, 3 December Samichlaus at Park Hotel

*The Gala Ball taking place on 11 March 2022 at the Seminarhotel in Unterdageri must be advertised
quite ahead of time so members can put it in their diaries and possibly budget for it.

Band: Gillian to speak to Ron, our graphic designer as he is also part of a band. Second option is the
band Triple Bypass, which is a contact of the IMCZ.

Being a ‘ball’ people will want to dress up, hence a formal attire should be considered for the dress
code (possibly ‘black tie optional’).

A ‘save the date’ to be sent out in a separate mail, be posted on Facebook, etc. Full details in the
February/March Newsletter.

As we are inviting the gents of the IMCZ to join - we have space for 80 guests - ask them if they
would be prepared to contribute financially.



9./10./11. Board and Nominating Committee

The following is the status of the board for 2022:

President

Staying

Vice President

Stepping down

Happy to continue assisting
with proof reading

Secretary Staying

Hospitality Staying Chair of Nominating
Committee

Webeditor Stepping down

Treasurer Staying

Interest Group Leader Stepping down Emigrating

Events

Stepping down

Advertising Stepping down

Escape Stepping down Open for alternative position,
first option
Nominating Committee

Newsletter Stepping down Has already found a very
capable replacement herself

Marketing Staying ..provided we find executional
helpers

Membership Stepping down per end of February already

Veerle and Amy have one or two ladies from their groups in mind as a third member of the

nominating committee. To contact them asap and revert by 7 November in time for the NL, which is

going into print close of day 8 November.

Rest of the board to also think of possible replacements, especially those stepping down.

12. Date for AGM

To allow enough time for the closing of the books/the auditors and to avoid school holidays, the
AGM will take place 3 May 2022.

13. Notice of Nominating Committee in NL

A notice must go in the November Newsletter about the nominating Committee and the positions to
be filled.

14. Review of revised Constitution

All inputs received prior to the board meeting have been worked into the draft. The main change is
the timing of the AGM, which now can be 6 instead of max 5 weeks after the year end. Further some
wordings were simplified/clarified.

The new timing enables a different time line. E.g. we can make 30 April deadline for membership
payments, so that only paid up members can attend the AGM.

Nevertheless please all have a reread, double check the timelines and send comments to Cristina.



15. Changed Rule about Starting date of new Committee in revised Constitution

The goal is to have the new board elected prior to the AGM, namely by end of March. They will then
start running the club from April. The AGM hence only serves to introduce them visually to the
members. In April they would still be supported by the outgoing committee.

16. Difference between a NL and a Magazine

Stormy brought up the question of the actual definition of a Newsletter. Based on her research, our
Newsletter clearly qualifies as a Magazine. A Magazine holds much more value from an
entertainment and informational point of view. This in turn adds value for advertisers.

It was agreed that we shall do a PR exercise about the reclassification of our publication. At the
same time we are going to run a competition among the members by letting them suggest a name
for the Magazine. The prize still has to be determined.

The bi-weekly e-mail announcing upcoming events and latest news will be renamed NL instead.
Ideally a template should be created for this e-mail to save time.

Thank you Stormy for this valuable input.
17.  Appreciation Dinner / Board Dinner

*Appreciation Dinner: All board members to send the names of their regular helpers to Cristina.
Cristina will list the ones she is aware of. Check in the folder ‘Info for all’ and give feedback.

*The money for the drinks of the IG welcome Apéro prior to our board meeting in September came
out of the appreciation dinner budget.

*It was agreed to run the two dinners as separate events as per usual.
18.  Other Business

* the main banking account is still with Postfinance. Look at Zuger KB as an alternative, if they offer
good conditions for club accounts. Their online payment package must also be favourable for our
needs. It seems to make sense that we bank with the local/cantonal bank.

*Photos: We should ensure a clear communication that photos will be taken at events. To that end at
the welcome table we could put a notice along the line of: ‘Photos will be taken and possibly be
used for publicity purposes. Please let the photographer know, if you prefer to not be
photographed’.

*Gillian, Cristina and Helena have keys to the store room.

Meeting closed at 20h10

Next Board meeting
on Wednesday, 15 December at 18h00
by Zoom.



