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1. Approval of minutes from previous meeting, 15 December 2021

Lilia approved the minutes; Anastasia seconded.

2. Follow up actions

Write a contribution for Happening Now

Find another BNG leader

Updated manual and job description for successor

Updated manual and job description for successor

Rules booklet for easy consultation

directory Files shall be understandable and clear to everybody

Standard contracts saved in drives. Think to our successors, save all info in the proper

Sponsor for Gala Event?

Skill and talent market updates

Appreciation event update

Board dinner update

All please see, which tasks are still open for them. Cristina once again stressed the importance of
up-to-date and detailed job descriptions as well as rules to ensure that future board members are

well informed.

*Unfortunately, no sponsor has been found to date for the Gala Event.

*The location for the Skill and Talent Market is booked (Siehbachsaal, 14 May, all day, @ CHF 200).
Bookings for stalls can be accepted with immediate effect (CHF 20 members/CHF 50 non members).

All please spread the word.




2. Follow up actions cont.

*Appreciation Event (Seminarhotel Unterdgeri, 26 February from 14h30). Thus far 28 attending, 14
replies still outstanding.
*Board Dinner on 22 March. 2 Replies outstanding.

3. Advertising

No news as Yvonne had to excuse herself due to illness. However, it has been conveyed that
advertiser are very reluctant to commit under the current circumstances. Nonetheless, sales are
within the budget.

4. Membership

We have 2 new members since the last meeting and are now sitting at 286 active members.
2 resignations per end of the Club year have been received.

Anne-Lene motivated that the two membership levels, which are being used to differentiate between
full year and half year members be done away with. It complicates things greatly. Giuliana supported
by reminding that the levels were introduced during the pandemic to refrain recurring members
from taking advantage. As it is now strictly in the constitution that one may not subscribe for a half
year membership after having been a full member, this is no longer an issue.

No more different pricing of events for full and half year members Vote 9 yes, I no.
5. Marketing

Elina has taken up her assistant job with Andrea. Together, they have already implemented an entire
package of changes.

*A calendar for social media posts was created for the year

“Instagram, LinkedIn, Facebook page, Facebook Group all have been updated or new accounts
created. Posts will reflect the language of the different channels. Please all feedback to Andrea any

comments you have.

Marketing has further created a questionnaire for board members so they can introduce them in
individual posts throughout the year. Possibly also ask especially new members if they would like to
introduce themselves (aka the first page in the IMCZ magazine). Anna-Lene to send all board the
welcoming letter, which gets sent out automatically for suggestions as to how to include this

invitation.

Anastasia to inform IG leaders to please and gladly feed photos and information to Andrea for
publication on social media. This could also be in the form of ‘my favourite hike, restaurant, my
secret lookout spot...).

Lastly, Andrea and Elina have put together guidelines for posting online. There are many elements
to optimising posts. Digital/social media is not as straight forward and plain as many think. They
gladly share this info with leaders/members wanting to make their own posts about activities.

Victoria has not made contact yet. However, she is not expected to start in this Club year in any
case. Amy may be able to convince her to take over Advertising or Web editor?



6. Nominating Committee

In Veerle’s absence, Amy reported that three positions still needed to be filled. Some interested
ladies consequently withdrew. In one instance, because the member in the meantime found a job or
has realized that she will not have as much spare time as expected.

Still to be filled: Vice President, Advertising, Web editor.

Veerle will be travelling quite a bit in the coming months. Hence please all are on the lookout for
possible candidates.

Andrea will make a post in the Facebook group as well as on Instagram. Amy to send her a short
write up. Further, Amy will find out from Yvonne the hours taken up by her position.

7. 14. AGM

*The AGM will take place on 3 May at 18h00. The old as well as the new board is expected to be
present. Those who cannot attend to excuse themselves. (Anne-Lene won’t attend) Due to Parkhotel
being booked, an alternative location must be found. Several suggestions. (NOTE. the Siehbach Saal
has consequently been book for CHF 200, catering to be organised by the board, ideally also a
beamer as rental thereof is another CHF 200)

*All board to relook new Constitution one last time by the next board for final adjustments. Gladly
comment within the document. Cristina will then need to highlight every single change for the AGM.
This will be a tedious job and hence once she starts with that no further changes can be made.

8. Annual Events - Gala Ball

11 March with the theme ‘James Bond’. The Seminarhotel in Aegeri has proven to be rather
unprofessional and not in the least co-operative. Giuliana found two further alternatives, which her
and Cristina went to look at - Golf Holzhdusern and Neuhof Kulinaria in Baar. The latter offering
several advantages, such as black seat covers for free (they can easily cost between 13 and 18
francs to hire) and a most willing Owner/Chef. Vote: 12 Yes for Kulinaria

9. 10.11.Web

*It was agreed that items should be kept on the web with access for all members for a rolling 18
months. After that transfer onto the drive.

*Automated Mailblast/NL - this is tricky, also because there could be times, when there are no
exciting news. Nevertheless, all for sending out automated NL nonetheless.

*In this connection, Giuliana brought up the meagre attendance at member organised special events
such as e.g. the Emotional Intelligence Workshop or in the past some online Webinars. Often, these
events even have to be cancelled. This is a shame for a club of 300 members and considering the
effort that has been made by the moderators for free.

*Turns out, we only have 38 members in the Girls about Town whatsapp group. Use this channel,
though, for shout outs if you are attending such an event to motivate other members to join! Andrea
will do a post in the Facebook Group to find more ‘Girls about Town’.

*See ‘open points’ as an appendix.



12. Rules Booklet

Please all read the updated rules booklet 2022 and send feedback to Cristina by 30 Januar.

13. Magazine

Stormy noted that it was most inconvenient having to work on the Magazine over the festive season.
She, therefore, suggested changing the timing of the Magazine issues by pushing by a month. With
her suggested schedule, next year the December/January issue would become a January/February
issue. Vore: 10 yes

Important to communicate new publishing dates to members and advertisers! Stormy to do so in
co-operation with Yvonne.

15. Cancellation Fee / no free events

Parking for now as too many other points to deal with. We must in any case test out system with
charging for no shows, first.

16. Other Business

*Continue Zoom Board Meetings? - Yes, still for February meeting. After that hopefully again in
person at the Dachraum. Giuliana to alter Dachraum bookings accordingly.

*Access to Google Drive. Cristina deleted all non Club-mail accesses. If any issues, please let her

know.

*Next meetings: 23 Feb (Zoom), 16 March, 13 April (with new board), AGM 3 May, 18 May.

Meeting closed at 20h30

Next Board meeting
on Wednesday, 23 February at 18h00
by Zoom.



Appendix to Point 11, Update on open points Web

AGREEED TO DO

1. Board photo on website - ask Stormy/Ron) DONE = cannot see it, where is it?

2. Email blast with standard template and timing regular dates, same format with links to calendar WILL
BE FULLY IN USE WHEN NEWSLETTER RENAMED TO MAGAZINE, MAILBLAST WILL THEN BE
NEWSLETTER —1 assumed it’s done, so we can move to newsletter. Is newsletter automated with
links to calendar then?

3. Eliminate the do not show | am a member can hide home address but not email DONE

4. Event organizer shall get the list of registered people 2 days before deadline. Further, also registered
people shall get a reminder (see below) AUTOMATED NOT POSSIBLE, I'LL FIGURE OUT ANOTHER WAY

5. Automated reminder to people registered to be sent out 2 days before (see above) AS ABOVE

6. Inorder to avoid people to register to each and single IG, can we add a box f per member where we
add which IG group attend? l.e., Cristina Italian Wine, Social Hiking NOT FIGURED THIS OUT YET, VS.
INTEREST MEMBERS SELECT THEMSELVES. AND STILL PEOPLE DON'T ATTEND THE IG EVERY TIME...

7. Do not close registration for events which do not imply booking and where everybody pays for
herself (i.e., BNG Apéro) etc. DONE

8. Manual is updated? Beside how to do what will be good also to have a track record of decision we
took during board or other meetings about website MANUAL AND SUPPORT IS IN MW and WP,
TRACK RECORD ON GOOGLE DRIVE/NEW WEB AND IN MINUTES OF MEETINGS —is the MW/WP easy
to use? | think that we shall have a short version for most used actions to simplify life to successor.
Also Minute of Meeting are a lot, a short summary of the decisions related to web will make your
successor life easier.

9. Cristina will update events etc. on FB

IF POSSIBLE
1. Wine tasting and cooking (limited number of members) pre-list members who can register. They
register online on first come first serve until we reach the limit STILL TRYING TO FIND A SOLUTION
FOR THIS, HARD TO FIND ONE WITHOUT BEING DISCRIMINATIVE
a. Yesterday some member was a bit protesting since they registered online for cooking/wine
tasting and then were told these are closed groups THIS IS FIXED, NO REGISTRATION with limited number
of possible attendees.
b. The brilliant suggestion we got is to have a list of potential members (from leader IG) and only
these people can register online so first come first serve.
c. Example wine tasting there are 15 interested people in the group but only 10 can attend. Can
you have a list of members who can register among these 15?? Yes, the |G leader will send you the list
of names

DONE

11. External members (i.e., NON members) can register to any event which is open to all just adding their
email and info

12. Payment method: if a member adds the credit card it should not get immediate membership
charge already asked few months ago.

13. Member level differentiated regular, new, lapsed, with different price level for events

14. Leila and Anne-Lene: how do we identify half year members who'll pay higher price to events?

15. Add Covid rules as per BAG and Canton shall always be respected

WAITING FOR MW
10. All want to see who's attending an event How to see who is attending an event - create a clear
manual online
11. People shall be able to de-register within the deadline without asking someone to do it

CRISTINA TO CLARIFY (Ailbhe?) Click on a button to push and see what our activities. it was so long ago |
can’t remember, will ask Allbhe



