
     ZUG INTERNATIONAL WOMEN’S CLUB 

BOARD MEETING / V1 

23 February 2022, 18h00 – 21h00 

Zoom Online 

Attendees:  

President 

 

Cristina Rocco Escapes Amy Egger  

Vice President Helena Lustenberger 
Marketing Andrea Wörrlein 

Secretary 

 

Giuliana Hug Interest Groups Anastasia Tziapoura  

Magazine 

Editor 

 

Stormy Berney Treasurer                Lilia Pascua- Volejnicek 

Web Editor Leila Narhinen Membership 

Anne-Lene Groll and  

Susan Laudenbacher 

 

Annual Events Julija Utkina Advertising Yvonne Mandri 

Excused: 

Hospitality           

  

 

Veerle Vandionant    

1. Approval of Minutes from previous meeting, 12 January 2022 
 

Cristina approved the Minutes; Anastasia seconded. 

2. Follow up Actions  

Please all still write something for ‘happening now’ and complete Andrea’s questionnaire for her 

social media.  

Leila is busy updating the handbook. 

The Rules book has been updated by Helena and Anastacia. It will be stored under ‘Info for all’ for 

easy access. 

3. Calendar 

Once again it must be stressed that ‘THE’ excel file is the calendar master. NO events must go into 

any other calendar unless they are approved by the IG Chair in the master. This serves to avoid 

stretches of no activities, respectively overlaps of several activities on the same day. Grey/black 

entries still need to be approved, coloured entries are confirmed. 

4. Magazine 

Stormy has compiled a list with the new magazine deadlines, which will also go in ‘Info for all’. She 

will, additionally send the list to the Board. 

Cristina posed the question of a yearly communication such as published by the Walchwil Frauen 

Club. It was strongly felt that the Magazine was more than just an events calendar, that it was 

appreciated as a tool connecting the Members. Therefore vote: 12 No 

 



5. New Board Members 

The secretary to invite the new Board Members to the next Board meetings (16 March and 13 

April), the AGM (3 May) and the subsequent first Board of the new year (18 May). 

6. Job Descriptions and Manuals 

All to finalise. Moved to next Board. 

7. AGM Voting and Proxy 

The relevant forms to be mailed on 24 February. Cristina, Helena and Giuliana to meet before the 

appreciation tea, to prepare the printed forms for mailing. 

8. AGM  

Presentation: 

*Cristina has taken last years presentation and started updating it in new AGM 2022. All 

Chairladies to look at their relevant pages and please adjust as necessary by next Board. 

*Any suggestions are most welcome.  

*All constitutional changes are listed and highlighted. Helena and Anastacia volunteered to double 

check on wordings, as they need to be 100% accurate. 

*It is not a given, that we elect an Honorary Member on a yearly basis. This is strictly on merit.  

Catering: 

We still have Prosecco in the storeroom. We should consider to cater ourselves as the Siehbachsaal 

is fully equipped with crockery and glassware for 80 Pax. It also has a 400l fridge. It is at our 

disposal the for the entire day. 

(We need Orange Juice, Prosecco, Snacks for a 30-minute welcome Apéro) 

We are expecting 50-80 Members including Board.  

Budget for the AGM is CHF 3000 including room rental. 

 

9. Ailbhe’s Suggestions re No-Shows 

It is astonishing how Members register for events and then simply do not pitch. No consideration 

is given to the organiser, who might herself be a Member, who has put in a lot of effort preparing 

for her event – including booking, for instance, the extremely popular Dachraum of the library – or 

has had some basic expenses in connection with a spotlight event or outing. 

We have only just implemented the CHF 25 penalty for no shows. It was decided to for now stick to 

this rule for six months and see how successful we are in collecting said penalty. Should we find 

that Members refuse to pay up, we will change to a prepayment of a small amount. Hence there 

will be no further free events. This money could then be given to the organiser to at least cover 

some expenses (time is also money).  

It gives our Club a bad reputation if rooms are cancelled last minute or if Spotlight presenters – 

who are often external – end up with only one or no participant. Notwithstanding that it is sad, 

that a Club with close to 300 Members experiences such cases, even more so, when Members 

complain that not enough activities are offered. 



Registration deadlines are at the discretion of the organiser, as logistics vary. 

This shall be a point the AGM to make Members aware. 

10.  Rules Booklet condensed version 

Postponed to next Board.  

Rules booklet is the one now saved on the Info for all (as mentioned in point 2.) 

11. Memberships 

*Anne-Lene is in the process of handing over to Susan Laudenbacher.  

   *Andrea has added the social media links and Helena has also reviewed it.  

   *We have 297 Members, of which 5 have given notice. 90 are receiving the magazine as paper    

    issue. For Club year 2022/3, we are budgeting with 310 Members. 

 

   “Anne-Lene usually advises working people to join BNG. 

 

   *Members paying by eft are classified as ‘pending’ until payment has been received. 

 

   *Leila to see, if the Membership fees can be displayed, when people press the ‘join now’ button. It 

  can be very annoying if someone joins e.g., on 28 February and pays CHF 50, only to find out later   

   that by joining on 1 March she could have had one month for free. 

 

12. Advertising 

*Yvonne to communicate new Magazine deadlines to the advertisers.  

*We have 19 regular advertisers plus 8 potential ones.  

*Yvonne finds it at times tedious as advertisers can be complicated and take forever to decide on 

placing an ad or not. 

*Due to Covid it has been difficult to go out and recruit new advertisers. All to look out for 

opportunities and think of way to promote our Club as a worthy place to advertise. 

 

13. Webpage 

*Once again Board Members please write in happening now as a good example. 

*Cristina has been asked, if there was a possibility that we provide space for ‘looking for/offering 

homes, flats, furniture. While there are many specific Facebook groups, Members feel safer to use 

the Club’s platforms as a medium. 

Leila suggested that Members post this in the ‘blog’ section not in the magazine. However, we can 

add a note in the magazine referring to the Website. The Club, will, however, not be responsible for 

any property deals done via these classifieds.  



14.  Treasurer 

*We can afford to, in future, sponsor 4 Stammtisch’s per year. This will be a nice ‘thank you’ for 

regular supporters. 

 *Please all Board to submit expense claims within the next week as Lilia will be away for a month 

from 10 March. 

*We are booking and paying advance to have parties in 2022.  

*For the Budget 2022/23, chairladies can motivate funds for their sections, e.g., Andrea for 

Marketing expenses such as paid posts, or Amy for an occasional paid coffee, etc. These requests 

will be evaluated for the new Club year. 

*Helena will hand the money collected for charity over at their next event to which she is invited. 

Would be nice to use the ‘big cheque’ which is at the storeroom. 

15.  Marketing 

*All Board to answers Andrea’s questionnaire for posting on social media. 

*All Board please share interesting content off our social media in other channels. That is ‘sharing’ 

is not possible, the content must be copied as we are a closed group. 

*Andrea is in contact with the Verein Kulturfäscht, which organizes the Zug Fäscht to find out ways 

in which the Club could promote itself (Cüplibar, together with the IMCZ…) 

She will create an extra folder. Suggestions are most welcome. 

16. Annual Events – Gala Ball 

Sadly, Julija needs to hand back her role the moment she has accepted it. Unexpectedly she has 

landed a demanding job and will not have enough spare time to attend to our annual events. She 

will, however, still see through the final organization of the Gala Ball. Incidentally, we only have 13 

registrations thus far. Please spread the word for both the ball and the vacant position! 

17.  Escapes 

Even though Amy has a successor in Alicia, she will remain involved in organising the events and 

also act as a backup. The first outing planned will be to the Tulips in Morges in May.  

16. Other Business 

After a long meeting no other business.  

*Next meetings: 16 March, 13 April – both at the Dachraum, Zug Library, AGM 3 May (Siehbachsaal), 

18 May (new Board) 

 

Meeting closed at 21h00 

Next Board meeting  

on Wednesday, 16 March at 18h00 at the library  


