ZIWC 53rd Annual General Meeting Emvad
2021 by Z00M DUE TO COVID-19

Minutes of Meeting and detailed AGM voting results

Dear Members,

Who would have expected at the previous AGM that in 2021, Covid would still be ruling our
lives come 2021 AGM. However, we have well adapted, and thanks to modern technologies -
in our instance ZOOM - we can still meet, albeit virtually. At least, one advantage we have
discovered coming out of this improvised world — hospitality events, dinners and now even the
AGM can be attended from no matter where you are currently finding yourself. In that breath,
thank you, Karin Resch for joining us all the way from Vienna.

2020 -> 2021 Board Members voting (14 Votes)

Cristina Rocco, Helena Lustenberger, Giuliana Hug, Mical Lewis, Stormy Berney, Leila Narhinen,
Anastasia Tziapoura, Amy Egger, Lilia Pascua-Volejnicek, Veerle Van Dionant, Yvonne Mandri-
Bossart, Andrea Worrlein, Gillian Nolan, Anne-Lene Groll,

Proxies held by Board:
Lorella Benedetto, Suzel Hofmann, Amy Jost, Jan Livesey, Mary Scherrer

Other Members voting at AGM
Susan Bilar, Angela de Hartog, Saakje Daalhuijsen-Beijnen, Susanna Genovesi, Tracey
Stansfield, Monika Zeis, Aoife Brady, Marina Cesena, Karin Resch, Gay Saxby, Tania Mobayed

Excused:
Jan Frei, Ailbhe Fallon

Registered but not attending
Jessy D'Silva, Emilia Salvia Mini, Jane Bettaieb Chamberlain, Yasmina Rauber, Sabine Bremer,
Lena Borgensten, Silvia Meuer, Ingrid Slembek, Katalin Jaszberenyi-Szabo, Juliet M.

Total Votes at AGM: 30 Votes (including 5 proxies)

Cristina welcomed the attendees at 18h00. As only a handful of registered members had joined
at that stage, the new board — already voted in by the members prior to the AGM — used the
time to one by one infroduced herself. The meeting was then officially opened at 18n20.
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The old and new President, Cristina Rocco, went through a detailed PowerPoint presentation
including feedback by the various chairladies as well as reporting on the financials. She also
answered questions, which had been raised by members, such as the reduction of the
membership fees and more flexible outings as spontaneously suggested by any member.

Further, as already communicated through the website and via the NL, Cristina outlined the
advantages of our paid for Zoom account. Lastly, the new Honorary Membership was
explained.

After a short break, during which the attendees topped up their wine glasses and mingled
virtually, Cristina proceeded with the matters of the new board by starting with an outline of
the board’s vision and focus areas for the coming Club year. It was exciting to see the events
our Escape Chair, Amy Egger as well as our Annual Events Chair, Gillian Nolan were already
working on (albeit always respecting the BAG rules).

Anastasia Tziapoura took the opportunity to infroduce two new Interest Groups, which had only
just been created, namely the Afternoon Book Reading (IG Leader Diane Price, who is also
leading the Cooking Group), as well as an Intermediate Hiking Group, led by Jan Frei. Both
groups will start their activities end of April. Badminton, which had been suspended for many
months, will restart on 20 April.

Members were called on to themselves initiate new groups or take over ‘orphaned’ groups,
such as the BNG (Business Networking Group — offering an ideal scenario for entrepreneurial

ladies to connect), Italian Beginners and Lunch Kino.

Anyone interested in leading an IG can contact Anastasia — she will happily walk them through
the requirements and ‘job description’ of an IG Leader.

Business of the outgoing Board 2020/2021

Vote 1 - Approval of the minutes of the 2020 AGM
Votes: Yes 30 (100%), No O, Abstained 0 -> Approved

Vote 2 - Approval of the 2019-2020 Treasurer’s Report
Votes: Yes 30 (100%), No O, Abstained 0 -> Approved
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The board expresses a heartfelt and warm ‘Thank you’ to the one member, who had not only
perused the AGM presentation, which was sent out prior to the meeting, but also took it on
herself to compensate the club’s losses by donating CHF 571.85.

Any other business of the outgoing Board

*Annual Fee:
See under ‘any other business of the incoming board’

*More flexible Get-togethers based on Members’ Proposals

" Girlsin Town™ ™ will embrace and encourage spontaneous outings suggested by any member,
such as a Ship Cruise, going for a drink or a stroll to the lake, visiting an exhibition, watching a
movie etc. The suggestion to be communicated can be as .... it's a nice evening and I'd love
to have a drink and/or stroll by the lake... would anyone like to join me?2™ or “I'm planning to
visit the Wine Ship on June 23 ... would anyone like to join me?2 ™

When a member of the WhatsApp list has a suggestion for such an outing, they can send a
message to the group recipients and inform them as to what the details of the outing
suggestion are. From then on, only whoever is interested in joining, can either turn up or
communicate together with the member suggesting the outing if they want to go together.

These outings will operate only through the WhatsApp group. If time permits, the proposing
member/organiser can ask the Web Editor to post on the Website's ‘Happening Now' section.
Interested members to send a WhatsApp with their full name to Helena, our Vice-President on
079 243 64 39.

*Paid Zoom Account

The contingent Covid situation forced the Club to move many activities online. In order to grant
the members enough time (the free version only offers 30 minutes per meeting) and the best
possible way to meet, the Board decided to buy a Zoom membership. Zoom works for Android,
PC, Mac and Apple and is easy to use. It also allows break away groups. Zoom enables the
club to meet virtually for:

» Stammtisch coffee and Monthly dinners

* Conversation classes

* BNG Meetings

* Spotlight events
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Each member who would like to meet within the club can use the Club’s Zoom. All instructions
are posted on the website and if unsure, members can always contact Leila Narhinen, the Web
Editor for support.

* Honorary Membership

Beyond paying tribute to the longstanding members at last year's Back-Together party, the
Board has decided to each year choose one honorary member who will be gifted her
membership.

Honorary members shall be long-time members who constantly worked for the club, helping it
grow and become successful through the years.

Any member can suggest a candidate to the Board by 31st January each year. The Board will
vote and announce the new Honorary member at the following AGM.

Business of the Incoming Board 2021/2022

Vote 3 - New Board Members
Total votes: 67 Yes 67 (100%), No 0, Abstained 0
- all votes by email or post prior to AGM, no proxy. New board approved as proposed.

President Cristina Rocco

Vice President Helena Lustenberger
Secretary Giuliana Hug

Treasurer Lilia Pascua-Volejnicek
Membership Anne-Lene Groll
Advertising Yvonne Mandri-Bossart
Annual Events  Gillian Nolan

Escape Amy Egger
Hospitality Veerle Van Dionant
Interest Groups Anastasia  Tziapoura
Marketing Andrea Worrlein
Newsletter Stormy Berney
Website Leila Narhinen

As re-elected President, Cristina thanked the members for their continued trust and expressed
how happy she was to continue with a highly motivated and capable board along the path
she had started in the previous Club year.
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Her Vision for the Club is:

¢ Toimprove the Club’s reputation, become more inclusive and make it “the place to be” for
women in Zug.

e To increase the Digital Offering, while sfill respecting the Club’s most-loved traditions

* To promote networking and support by sharing of information among members

* She is happy to listen to input from all members; just write to president@ziwc.ch.

To achieve this the Special Focus Areas of the board for the coming year are:

e To keep on facilitating activities during the Covid pandemic, with first focus on health and
safety

* To continue improving the @Happening NOW section on the website

* To recruit new members — something all existing members are called on to do

* To create additional events for the working members

e Torevive the ZIWC'’s interaction with IMCZ and connect with other international clubs in the

area (albeit respecting that some ladies specifically enjoy the comfort of a single gender club).

* Simplify the Club’s Constitution with more practical and user-friendly rules, such as voting in

the new board at the AGM and not in a separate vote prior fo such.

Although a survey was run merely 2 years ago, a new survey is planned to understand the

members’ requirements. This, bearing in mind, that due to the ‘ex-pat’/international nature of

the club, membership fluctuation is significant.

Vote 4 - Proposed Budget for 2021-22
Votes: (Still present 26 including Proxies): Yes 26 (100%), No O, Abstained 0 -> Approved

As per the AGM, we have 255 members but only 140 renewed. Although we hope that all
members will stay with us, we wanted to be on the safe side. We have to take into consideration
that many expats are leaving the country due to covid and new home-office rules. A few
members have already informed the board, that they will not renew due to personal reasons.
Hence to be on the safe side, the budget is based on 185 full year members. As per the AGM
the club has 255 members. This discrepancy is due to the fact, that the budget had to be
finalized some time before the AGM taking place.

Vote 5 - Election of auditors for 2021-22
Votes: (Still present 24 including Proxies) Yes 21 (100%), No 0, Abstained 3 -> Approved

New Auditors: Silvia Meuer and Katalin Jaszberenyi-Szabo
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Any other business of the incoming Board

*Annual Membership Fee

The membership fee remains unchanged, i.e., CHF 100pa, respectively CHF 50 for NEW
members joining after 30 September. If newly joining in March, this month is complementary.
The reasons for this are:

-the fixed running costs of the club (e.g., editing/printing/mailing of NL, rental of storeroom,
website hosting, insurance, etc.)

-heavily subsidised member events

-Zoom subscription (which all members can use for club activities)

However, our previous Marketing Chair, Viviana Giovannozzi, has managed to get Zugerland
Shopping Mall on board and they are gifting each renewing member with a CHF 20 shopping
voucher. The board sincerely hopes that this gesture is seen as a token of appreciation to our
loyal members.

The meeting closed at 19h50

Best regards and stay safe

Your ZIWC President and the 2021/2022 Board Zug, 14 April 2021
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