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AGM Agenda

18.00 welcoming apero

Zug
International
Women'’s Club

18.30 Business of the Current Board: 19.30 Business of the Incoming Board:
1.  Approval of the minutes of the 2021 AGM 6. New Board Members 2022-23
(\Fote 1) (announcement of result)
2. Report from President, C.Rocco 2021-2022 7.  2022-2023 President’s welcome
3. ReportI ﬁ(_rom T_relaslure_r, Lilia Pascua-Volejnicek for the 8.  2022-2023 Our plans for...
Annua. Inancial closing as of 31.3.2022 | 9 Budget for 2022-23 (Vote 13)
a. Auditor’s Report for the financial year closing as of
31.3.2022 10. Election of auditors for the year 2022-2023
b. Approval of the 2021-2022 Treasurer’s Report (Vote 2) (Vote 14)
4.  Approval of Constitution updates (Vote 3 till 12) 11.  Annual Fee (Vote 15)
5.  Any other business of the outgoing Board 12.  Any other business of the new Board

* Input regarding the member questionnaire

10 minutes break
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1. Minutes from AGM 2021 - Vote 1

i Zug i
International
Women'’s Club

Vote 1: Approval of the AGM minutes from the meeting of April 14",
2021

The minutes are published on the Web if you would like to review
them.

. . . o
Click here for direct link AGMZMOM
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https://ziwc.ch/wp-content/uploads/2022/03/AGM-2021-14-April-Minutes-of-Meeting-and-Voting-results.pdf

2. Report from President - Cristina Rocco
Summary, did we achieve our last year commitment?

A real party as soon as BAG will allow us
v/ September we celebrate women
v/ James Bond Gala ball in March
Vision
v/ Improve Club reputation, become more inclusive and make it “the place to be” for women in Zug
v/ Increasing the Digital Offer, still respecting its most-loved traditions

v/ Promote networking and support by sharing of information among members

Special focus areas for the coming year
v/ Keep on granting activities during the Covid pandemic, with first focus on health and safety
* Improve the @Happening NOW section
Recruitment of new members
Additional events for our working members
More interaction with IMCZ and other international clubs in the area

Simplify our Constitution with more practical and user-friendly rules

SSXXKX

A new survey to understand our members requirements
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Zug

2. Report from President - Cristina Rocco
Summary Womans S

Ladies, another special year for all of us and the Club has drawn to a close. We hope that Covid pandemic was ending
much earlier but only recently we could go back to “normal” and still we're witnessing a war not far from us.
The Club did its best to keep on offering as many activities as possible ant support our members in many different ways.

* Luckily, we were able to enjoy our Celebrate Wonder Women party in September, the traditional Sami Claus Breakfast
and Seasonal event, which were highly appreciated by all the participants.

* Membership numbers are ramping up. While some of our long-standing members decided to take a break due to Covid,
and some moved back to their home-country, we have happily welcomed 126 new members.

* The website is becoming part of our daily routine to find information and register to events. Our Happening NOW section
seems to struggle in getting used by members, but we are confident your active participation will make it successful.

* We promote networking and sharing of information among members, with other Women’s clubs nearby (either ZIWA
and local companies) and other social networks (such as Zug Expats, English Speaking Women etc).

* We add more events for our working members
In the following pages, more details on all these topics will be provided.
Many thanks to the outgoing Board for their support and dedication during the year.

It is the people behind the scenes that allow this club to offer the many excellent outings and events which
you all enjoy.
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2. Report from President
Overview of Activities somation,

Zug
International

This year had many events

We escaped 12 times and lunched 10 times

Regular Stammtisches/coffees and monthly Contact coffees
Celebrate Wonder Women Party and Samiclaus breakfast
Appreciation event was a lovely high tea

Contacts with IMCZ maintained and cooperation nurtured

Our business networking group had 5 meetings with guest speakers and since August 2021 has launched a monthly
apero with working women, entrepreneurs, professionals and business women. This proved an excellent way for
networking and exchange of experiences among like-minded professional women

We had many new interest groups and workshops formed during the year for example the Intermediate
Walking/Hiking, Fit and Kicking Book Club, Tapas and Friends and re-launched the Italian Beginners and German
conversation groups

We had 9 dinners and 4 Last minute outings during the year.

We also launched the GirlsAboutTown WhatsApp group with suggestions from members for spontaneous
meetings
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2. Report from the President -
ZIWC Board activities Intemational,

* 10 Board meetings were held during the year. Giuliana Hug, our Secretary, supported us
with the organisation of these events

* Stormy Berney, our Magazine Editor, preBared 6 bi-monthly Magazines with information
aboutevents and activities within the club. We increased the “"green” members receiving
only an electronic version of the newsletter from 50% to 71%. Thanks to Stormy the former
Newsletter is more and more a real Magazine and our members are just waiting for the
new issue

* Yvonne Mandri-Bossard, our advertising chairwoman, with support from Kathryn Watson
(Invoicing), ensured that advertising for our newsletter generated CHF 1xxxx of revenue to
pay for the publication of our newsletters.

* Lilia Pascua-Volejnicek, our Treasurer, ensured that the club financial bookings were kept
and that the final report could be published

* Helena Lustenberger, our Vice-president, handled our charity activities with her team,
raising money and sourcm% resources for the FRW Interkultureller Dialog. We also
donated to Swiss Red Cross o support Ukraine

* Anastasia Tziapoura, our Interest Groups chairwoman, ensured the smooth operation of the
interest groups activities, as well as, encouraged and organised the formation of new
groups.
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2. Report from the President
Membership - Anne-Lene Groll

Zug
International
Women’s Club

. . We are now 302 members; 66 of our members are Swiss.
TOtaI by Nat|0nallty A further 50 come from the UK, 26 from USA, 23 from

Germany, and 11 each from ltaly and the Netherlands.

Our club represents 44 nationalities: Others include: Argentina,
—_—— Austria, Bulgaria, Croatia, Cyprus, Denmark, Ecuador, Estonia, Finland, Guyana

Avec sy L), & Ll Hungary, India, Indonesia, Iran, Israel Kazakhstan, Kenya, Lithuania, Malaysia,
Mexico, Norway, Philippines, Poland, Romania, Russia, Slovakia, Spain, Trinidad &

Tobago, Turkey...YES we are Internationall!!

Greece, 7

United Kingdom, 50

Members by Age

Italy, 11 .
— Talking of age, on average
we're getting younger! R

United States, 26

Netherlands, 11

For Sure the CIUb helps discreett.elr:\/known!
feeling younger!

, 74

Membership data March 2022
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2. Report from the President

Membership - Anne-Lene Groll international

Women’s Club

Members by City Our members live mostly in Zug, Baar, Walchwil and Cham. But we
have 109 members (36%) living in other towns and cantons (last
year were 15%....clear signal of how difficult is housing in Zug!

Our club continues to thrive and fulfils a very important role in
helping newcomers adjust to their new environment and provides
women from a diverse range of cultural backgrounds with the
support they need to enhance their stay in Switzerland.

Zug, 102

Walchwil, 32

Baar, 28
Cham, 31

Members by activity

growing % of business woman.
Did not answer E

For these members we'll increase

Housewife

offer of activities after 5pm!

Other, Sabbatical, Retired

Stay tuned and check BNC! “

Membership data March 2022
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2. Report from President
Hospitality - Veerle Vandionant

03.05.2022

During the year, we resumed our Monthly contact
coffees/apero. We variated from morning
gatherings to afternoon apero’s. All were well
attended, mainly by new and potential members
supported by long standing members, who shared
their experiences of many years in the Club.
(average attendance 10 ladies)

The Wednesday morning Stammtisch in the Park
Hotel has become very active and popular. It is
the first "contact with the Club" both for new and
potential members. The local monthly coffees in
Walchwil and Cham remain popular. An Aegeri
coffee has been added to our curriculum since
January 2022 with the attendees growing.

95% of potential members who came to "have a
look at the Club” enrolled, thanks to the Hospitality
team who were always present, friendly and
welcoming!

* Julija, with her outstandin

Zug
International
Women'’s Club

Annual Events - Gillian Nolan/Julija Utkina
* “The Celebrate Wonder Women” held on 30" September

to celebrate 50" Anniversary of women voting was a
really nice party and we had inspiring speaches. 53
members and guests attended and had fun together.

Both Seasonal event and the Samiclaus party in
December, were well attended with positive feedback.

event planning professional
background, organized the James Bond Gala ball,
excellent food, music and decorations. All the participants
had fun and send very positive feedback. We played the
James Bond Bingo and donated the income to Red Cross
for Ukraine.

We are already working on the next parties, we'll surprise
you with our ideas.

AGCM 2022 Slide deck 10



2. Report from President
Escape - Amy Egger

Club members escaped 12 times to great places during the year:

Cabrio Stanserhorn

REGA Air rescue headquarters
Zurich Art Festival

Gruyere castle and Cailler Chocolate factory
Black Friday in Milano

100 Fondue in Lucern

Basel Christmas Market
Franciacorta wine-tasting
Lucerne Light Festival

Sled ride in Raten

Hergiswil Glass factory
Trieste Wine-tasting

Considering the Covid restriction were ongoing till February, we
managed to escape quite a lot!

03.05.2022 AGCM 2022 Slide deck
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Special week-end escape

We're restarting this lovely Club tradition. Our
members grant their time, skills and network to
organize amazing trips at very convenient price

* Franciacorta wine tasting
* Trieste Wine tasting

As per some members request, we'll offer more
in future, including some escape open to
partners or during week-end for our working
members.

If you have ideas and suggestions just speak
with our Escape chairwoman!
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2. Report from President

Webeditor - Leila Narhinen

This was the second year with covid exceptions
and the new web and membership tool.

Many pieces found their place and some
modifications were made.

The Calendar and Events/Activities parts are the
most used areas of the site.

Improvements for the coming year
Happening Now -blog activated
Better placement for Advertising

Improve the website in general to make it
more attractive

03.05.2022 AGCM 2022 Slide deck
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Charity - Helena Lustenberger/Saakje
Daalhuijsen-Beijnen

The charity for 2021-2022 were FRW
Interkultureller Dialog and Swiss Red Cross.

ZIWC members helped at the IMCZ to sell raffle
tickets to support our charity.

Saakje did a great job sourcing raffle prizes.

We donated almost 3’000 CHF

12



2. Report from President
Interest Groups - Anastasia Tziapoura

Zug
International
Women'’s Club

The past Club year has been very good in maintaining our current groups and also setting up new ones.
We currently have 25 active groups at the end of this year and 2 new ones beginning in April 2022

e 10 new groups and workshops were formed during the year and 2 groups relaunched their activities,
the Italian Beginners and the German conversation

e 4 groups stopped their activities mainly due to no interest from members and a leader resignation

e 2 new groups, the Golfing Gals and the Arts and Cultural events have been formed and are active as of
April 2022

* During the year we had 5 Spotlight Events, 5 BNG Events and 8 BNG monthly apero events taking place

Many sincere thanks to all our Interest Group Leaders, Spotlight Event organisers, workshop leaders,
guest speakers and valuable helpers!

03.05.2022 3
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Zug
International
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2. Report from President
Marketing - Andrea Worrlein

Our Marketing coordinator achieved the following:

Attended the board meetings of the year: 7/9

Created a new Social Media Initiative on Facebook (Page and Group), Instagram and LinkedIn to

enhance the Club’s visibility, to encourage the networking between existing members as well as to
attract new members and potential advertisers.

Managed the content creation on Social Media.

Club promotion with the distribution of club flyers in shops and offices, retailers, restaurants and
cafeterias in Zug Kanton with the support of the board members.

Contact with companies by email and phone to promote the club amongst the Zug enterprises.

S XX KX

Connected with local journalists that brought the publication of several articles about ZIWC in local
newspapers.

AN

New referral links in other websites promoting our club.

O‘A-ZOZQZontributed to find new advertisers.  ACM 2022 Slide deck 14



3. Report from Treasurer - Lilia Pascua-Volejnicek

Zug
International
Women'’s Club

Overview

The Club’s overall result for 2021/22 stands at CHF 6'183.04 profit compared with the original budget of CHF 598.00
loss. The difference is due to two main factors: we expected a reduction in members and we planned to be able to do
more activities. BAG restrictions were lifted later than we expected so Club activities were less than planned and the
reduction in members has been balanced by 126 new members. Therefore we had more income than expenses. The

profit will be used to next Club year in parties, escape and the 55" Anniversary.

Balance Sheet Assets

Net assets (Total Assets minus Liabilities) remain strong at CHF 43'769.33 (2020/2139'828.1 CHF ) due to sustained firm

Bank Balances.

Prepayments comprise the calculated prepaid months of the website annual operating subscription, club insurance

policy and downpayment for the 55" Anniversary party.

§§ Detailed files available online under AGM session.
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3. Report from Treasurer 2, atona

Women'’s Club

Balance Sheet Liabilities

The prepaid advertisements is overall stable CHF 3'782.38 (2020/21 CHF 3'798.92 ). We have noticed
again this year a tendency for Advertisers to pay on a month to month basis due to economic uncertainty

Income
Membership income has increased to CHF 26'622.83 compared to 2020/21 CHF 21'920.

Advertising revenue increased to CHF 16183.86 comparedto CHF 9'374.08 in 2020/21.

Charity Donations during the Year

The FRW Interkultureller Dialog 1790 CHF
The Swiss Red Cross for Ukraine 330 CHF
Fondazione Rava for Ukraine 170 €ur
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3. Report from Treasurer - Auditors Report

Auditors:
Silvia Meuer
Katalin Jaszberenyi-Szabo

Audit 21-22
approval

03.05.2022

Zug
International
Women’s Club

ZUG INTERNATIONAL WOMEN’S CLUB

54% Zug International Women’s Club Year 2021/2022
Zug, 2 April 2022
Report of the Auditors for the Year 2021/2022 for Zug International Women'’s Club

In our duties as auditors, we report that we examined the accounts of the club’s financial
year ending 31.3.2022.

We conclude that the Balance Sheet and statements of income and expenses are accurate
and that the books have been appropriately, accurately, and conscientiously done by the
club Treasurer. Based on the results of the audit and examination, we recommend that the
accounts be approved for the year.

e

%‘)gif ©/ aﬂ\/\@ﬂ UPZ/‘

Silvia Meuer Katalin Jaszberenyi-Szabo

Cham Unterageri
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3. Report from

03.05.2022

Treasurer (Vote 2)

2021 AGM 2021 AGM
Official . APPROVED Actual
BUSGET 2021- 3?_%;22 Codes Description BUDGET 2021- | 31.03.22
2022 = 202 - =
Program services (17,860) (21,867.27) ggg \E:Eeées group’s fund 0 43020
Support services (18,308) (14,646.18) 3155 Chairwoman Allowance -110 -11000
Membership total cost 35,570 42,696.49 Subttal  Interest Groups 410 -54020
3214 Orgarised Outings - Income 1,05159
Advertising 17,070 16,073.86 3215  Orgarised Outings - Expenditure 2,800 486,16
Functional Expenses - Program Services (18,010) (22,067.27) 3219 Chairwoman Allowance 110 11000
Supporting Services Fundraising (483) (1,015.35) 3220 Orgarized outings - Franciacorta -35065
Supporting Services Management & General Adi (17,675) (13,430.83) Orgarized outings - Truffies & other week-end
Subtotal 0 0.00 escape
. 3222 Organized outings - Trieste 1580
Advertising 17,070 16,073.86 subwial  Escape -2,910 12068
Annual Events (10,210)  (1,66254) 3042 Other charity everts - Income 2,12000
Board (2,600) (1,207.55) 3255  Donaticnsto charity 2,30076
Charity ° (180.76) subtotal Charity 0  -180.76
C'B‘::pr:""'"g expenses gﬁg (2'322') 3300  Fraerzentrale 150 20000
y .60 .
Fospitality @%0)  (03.05) subtotal. Memberships -150, 20000
Interest Groups 410) (540.20) 3400 Appreciaticn evering -2,000 -1,33640
N 3401 Special gift to members
Magazine (7,230) (7,338.39) Zq Fachet 2002
Marketing (110) (110.00) 3410 Anriversary 5 - income 800000
Membership @73) (905.35) hersary O
N 3415  Anriversary - 60th & 65th -10,00000
Membership fees 18,500 26,622.63 319 |14h Ma i 500
N 1y event InCome
Memberships (150) (200.00)
Special Events ©2,000)  (19,011.40) 3420 14 May event - Expenses
Webste R asme S e
Net resuit (598) 6.183 3452 Boardmember allonarces 440 -440.00
3454  President's fund -200 -18755
3031 AGH 3456  Board meetings expenses -660
official Description APPROVED Actual Subtoial  Board -2,600 -1,20755
Codes BUDGET2021- |  31.03.22 3500  Irsrance 485 46225
s ht 2022\~ = 3510  ZOOM fee -180 16155
4000 Membership dues 17,000 23747 3530 AGM 3,000 90,00
4000 Membership dues 1500 2,300 3540 Bark Charges -350 5695
4200  Credt cardborus 4 3541  Stripe charges 370 -1,0297
4500 Donation 572 3542 Visa Business Postfnance fee 80 8528
Subtotal Membership fees 18500 26,622.63 3550 Storage room -1,020 -1,020.00
3050  Statiorery -100 -246.85 subttat - Club running expenses 5485 -2,909.00
3051 Stammtisch fund 3600  Prirting -1,620 -1,90957
3052 Cortact Coffee -120 246.20 3610 Desgn&layout -4,500 -3,90000
3054 Seasonal evening expenses 2,000 3620  Postage -900 -124132
3058 Chairwoman Allonance 110 -110.00 3640 |Phatograpty (blink plan) -100 -177.50
subtotal Hospitality 2330 -603.05 3645 Chainvoman allonance -110 -11000
5100 Spring - Income SL;Z:OEI g:ve[opmer\t -7‘27*;() -7'32‘23794
S o 3500 2426.78 64 Annal foes MW 1500 181315
3105 Summer - Bxpenditure 8400 Tes1s0 3658 Chainoman allonance -110 -11000
3106 Christmes - Income 7,000 subtoial -2360 -1,97589
3107  Christmas - Expenditure -14,000 3850 Marketing funds 0
3053 Seasonal Evering - Evert income 600 280.00 3855 Marketing co-ordinator allonance -110 -11000
3054  Seascnal Evering -1800 BL37 subtotal - Marketing -0 -110.00
3055 Samiclaus - Income 1,200 1,485.70 3903 Envelopes -495.40
3056  Samiclaus - Expendture 2,200 -1,900.00 3904 Pogtage 233 -210.00
3059 Seasonal Evert Gala Party | ames Bond - Incame 3840.00 3905 Badges -30 -89.95
) 3908 Membership Co-ordinator allowance -110 -11000
3060  Seasonal Evert: Gala Party | ames Bond - expenditure -5612.15 subivizl Membership 373 90535
3235 Seasonal Evening - Raffle income 1,200 4300 Newsetter - paid advertsing 13,900 13,759.34
3237 Seasonal Evering - Raffle expenses -1,200 4320  Web 3,400 2,42452
Educational Evering (Fall) - income 3003 Postage -120
Educational Evering Fall) - experses 3010 Adwertising co-ordnator allowance -110 -110.00
3109 Chairwoman Allowance 110 -11000 Subtotal g5l 17,070  16,073.86
Sponsorship
3405  Special COVID-19 party - Income 4,000
3405  Special COVID-19 party 0 AGM 2022 S||de deck
subtotsl - Annual Events -10210 -1,652.54

Zug
International
Women'’s Club

Vote 2: Approval of the
2021/22 Treasurer's report.

The members accept that
the club finances have
been correctly reported
and audited.

PIF

Final accounts
31.3.22
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4. Constitution Updates vote 3

New version

ARTICLE 4: MEMBERSHIP FEES and CANCELLATION POLICY

a. Any woman who is able to converse in English and is interested in participating in the
activities of the Club is eligible for membership. Membership commences and continues
upon the Club’s receipt of annual membership fees, subject to (d.) below. Under
excelz.ptlonal circumstances, the Board has the discretion’to deny membership to any
applicant.

b. The amount of the annual fees is voted upon and approved by the Annual General
Meeting (hereinafter “ACM").

c. Membership runs from 1 April till 31 March as per financial year.

d. Amember who has not paid her fees by 30 April will lose membershi privile%es until
Ea%/ment of full fees for that year. New mémbers joining between 1 October and 28

ebruary will pay half the yearly fees. New members joining during March get the last
month of the cufrent club’yearfree and pay the fee for the upcoming club year. A new
member is whoever has not been part of the club in the previous year.

e. Board members shall be exempt from the payment of membership dues during their
term of office.

f. The Board may, at their discretion, nominate a Member who has contributed to the Club
in an exceptional manner for honorary membership (includes lifetime exemption from
Club dues&oand is subject to AGM approval.

g. In the event of resignation, fees are not refunded.

h. Membership privileges may be withdrawn at the discretion of the Board if a member's
conduct proves incompatible with the Club purpose as set out in Article 2 and
detrimental to the interests of the Club.

i. The Club’s cancellation poIica/ is applicable to all events that involve a reservation
and/or a monetary payment. Unless otherwise specified, the cancellation deadline is the
reservation deadline. A member who cancels her participation in an event after the
cancellation deadline is required to pay the fuIIFJoart|C|pat|on fee of the event. In case of a
free event, the Board ma appIP/ a penalty fee. Paid for events which are subsequently
cancellelcc)iI by the Club will result in reimbursement of the event fee paid where
reasonable.

03.05.2022

Previous version

Zug
International
Women’s Club

ARTICLE 4: MEMBERSHIP

a. Any woman who is able to converse in English and is interested in
K)/Iartlapatlng in the activities of the Club is eligible for membership.

embership commences and continues upon the Club’s receipt of annual
membership fees, subject to (e) below. Under exceptional circumstances,
the Board has the discretion to deny membership to any applicant.

b. The amount of the annual fees is voted upon and approved by the
Annual General Meeting (hereinafter “AGM").

c. Amember who has notfpaid her fees by 13 May will lose membership
Brivileges until payment of fees for such year. New members joining

etween 1st October 28th February will pay half the yearly fees. Board
members shall be exempt from the payment of membership dues during
their term of office.

d. In the event of resignation, fees are not refunded.

e. Membership privileges may be withdrawn at the discretion of the Board
if a member's conduct proves incompatible with the Club purpose as set
out in Article 2 and detrimental to the interests of the Club.

f. The Club’s cancellation policy is applicable to all events that involve a
reservation and a monetary payment. Unless otherwise specified, the
cancellation deadline is thé reservation deadline. A member who cancels
her part|C||pat|or] in an event, after the cancellation deadline, is required to
pay the full participation fee of the event.

AGCM 2022 Slide deck 19



4. Constitution Updates vote 4

New version

ARTICLE 5: THE BOARD

a. The Club is governed by an elected Board. The role of the Board is to:

i. Manage and represent the Club.

ii. Ensure and enable the Club to fulfil its purpose as defined in Article 2.

iii. Take fiscal responsibility for the Club’s revenues, expenditures, and assets.

iv. Manage the Club’s revenues, expenditures and assets to the maximum
advantage of the membership.

v. Protect the integrity of the Club.
vi. Take action to ensure the longevity of the Club.

vii. Deliver a range of core activities and services traditionally performed by the
Club, the extent of which will depend on resources in any given year.

viii. Ensure a smooth handover to the incoming Board. The Board assumes
financial and operational responsibility with effect from the start of the Club
year 1 April until 31 March. However, the outgoing Board will provide operational
assistance in the first month of office (April).

b. The Club will be governed by a Board sufficient in size and structure to deliver
the above. The Board will be constjtuted with not more than thirteen (13)_
members, whose titles and general functions are described below for guidance
only. Each Board will organize itself and assjgn Board position titlesand
responsibilities as it sees fit to accomplish the Club'\}%oals. These responsibilities
will be described in each role Job description and Manual.

03.05.2022

Previous version

Zug
International
Women’s Club

ARTICLE 7: THE BOARD

a. The Club is governed by an elected Board. The role of the Board is to:

i) Manage and represent the Club.

ii) Ensure and enable the Club to fulfil its purpose as defined in Article 2.

iii) Take fiscal responsibility for the Club’s revenues, expenditures, and assets.

iv) Manage the Club’s revenues, expenditures and assets to the maximum
advantage of the membership.

v) Protect the integrity of the Club.
vi) Take action to ensure the longevity of the Club.

vii) Deliver a range of core activities and services traditionally performed by the
Club, the extent of which will depend on resources in any given year.

viii) Ensure a smooth handover to the incoming Board. The Board assumes
financial and operational responsibility with effect from the start of the Club
year (1 April) until 31 March. However,"the outgoing Board will provide
operational assistance in the first month of office (April).

b. The Club will be governed by a Board sufficient in size and structure to deliver
the above. The Board will be constjtuted with not more than thirteen (13)_
members, whose titles and general functions are described below for guidance
only. Each Board will organize itself and assign Board position titles an
responsibilities as it sees fit to accomplish the Club goals.
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4. Constitution Updates vote 5

Previous version

New version

. President, whose duties are to:

a. Provide leadership for the Club, the Board, and the members.
b. preside over the Club and Board meetings;

c. manage the Board and member activities;

d. have overall responsibility for the budget;

e. participate in local, external activities to promote the Club in the community
and internationally;

f. see to the welfare of members:

g. identify and engage members willing to actively participate on the Board or in
running of Club activities;

h. manage the operational and financial activities of the Board members.

Il. Vice-President, whose duties are to:
a. assist the President and in her absence, perform her duties;

b. responsibility for activities, finances and activities of the special committees
listed'in Article’5,h);

c. coordinate annual Board Appreciation Events;

d. deliver annual Club records to Zug city archive.

03.05.2022

Zug
International
Women’s Club

l. President, whose duties are to:

i) preside over the Club and Board meetings;
i) manage the Board and member activities;
iii) overall responsibility for the budget;

iv) welcome new members;

v) participate in local, external activities to promote the Club in the community
and internationally;

vi) see to the welfare of members;

vii) identify and engage.members willing to actively participate on the Board or
in running of Club activities;

vii) manage the operational and financial activities of the Board members.

Il. Vice-President, whose duties are to:
i) assist the President and in her absence, perform her duties;

ii) responsibility for activities, finances and activities of the special committees
listed'in Article’7,g);

iii) coordinate annual Board Appreciation Event;

iv) deliver annual Club records to Zug city archive.
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4. Constitution Updates vote 6

Previous version

New version

I1l. Treasurer, whose duties are to:

g. %repare, present and maintain the Club’s financial records, assets, and
uaget;

b. operate the Club’s bank account in accordance with Article 8;
c. coordinate collection of annual membership fees and other Club revenues;

d. ensure the Club has adequate and up-to-date insurances.

IV. Secretary, whose duties are to:

a. handle on behalf of the Board both internal and external exchanges;
b. minute Board and General meetings;

c. maintain the Club’s general records;

d. be relaoonsible for the entire voting procedure regarding the incoming Board
and AG

e. coordinate the ACM.
V. Web Chairwoman, whose duties are to:

a. maintain an up-to-date Club website;

b. send regular email updates about Club activities;

03.05.2022

Zug
International
Women’s Club

[l. Treasurer, whose duties are to:

i) prepare, present and maintain the Club’s financial records, assets, and budget;
ii) operate the Club’s bank account in accordance with Article 6;

iii) coordinate collection of annual membership fees and other Club revenues;

iv) ensure the Club has adequate and up-to-date insurances.

IV. Secretary, whose duties are to:

i) handle on behalf of the Board both internal and external exchanges;
ii) minute Board and General meetings;

iii) maintain the Club’s general records;

iv) coordinate the AGM.

V. Web Chairwoman, whose duties are to:
i) maintain an up-to-date Club website;
ii) oversee electronic communications with members;

iii) coordinate with the Newsletter Chairwoman.
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4. Constitution Updates vote 7

New version

VI. Magazine Chairwoman, whose duties are to:
a. oversee production and distribution of the magazine;

VII. Annual Events Chairwoman whose duties are to:
a. coordinate Club events which include but are not limited to,
parties and seasonal events.

VIII. Escape Chairwoman whose duties are to:
a. organize regular day excursions and short trips

IX. Hospitality Chairwoman, whose duties are to:

a. welcome new members;

b. provide assistance to members adjusting to the local
community and during periods of need;

c. organize Stammtisches, contact and area coffees to generate
informal contact among members.

X. Interest Groups Chairwoman, whose duties are to:

a. manage and coordinate existing interest groups;

b. encourage and coordinate the creation of new groups;

c. communicate and promote interest group activities to the
membership.

03.05.2022

Previous version

Zug
International
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VI. Newsletter Chairwoman, whose duties are to:
i) oversee production and distribution of the newsletter;
ii) coordinate with the Web Chairwoman.

VII. Annual Events Chairwoman whose duties are to:
i) coordinate annual and one-off events during the Club year, which include but
are not limited to, seasonal events.

VIIl. Monthly Events Chairwoman whose duties are to:
i) organize regular monthly events, which include, but are not limited to,
monthly lunches, seasonal breakfast, and monthly excursions.

IX. Hospitality Chairwoman, whose duties are to:

i) oversee outreach events for greater personal contact between the Club and
members;

i) provide assistance to members adjusting to the local community and during
periods of need;

iii) organize periodic social events approved by the Board to generate informal
contact among members, which include, but are not limited to Stammtisches,
contact and area coffees.

X. Interest Groups Chairwoman, whose duties are to:

i) manage and coordinate existing interest groups;

ii) encourage the creation of new groups;

iii) communicate and promote interest group activities to the membership.
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4. Constitution Updates vote 8

Previous version

New version

X|. Membership Chairwoman, whose duties are to:
a. provide information to Erospective new members;
b. process new membership registration and inform the
Magazine Chairwoman of new members;
d. coordinate the annual renewal of memberships and
monitor payment of fees;
e. process cancellations and update the online directory.

XlI. Advertising Chairwoman, whose duties are to:
a. deal with all interested parties who wish to advertise in
the Magazine or renew contracts;
b. monitor payments made by advertisers;
c. follow up regularly with advertisers, ensuring
satisfaction with the published advertisements;
d. submit to the graphic designer and proof-read
advertisements for publishing in the monthly Magazine.

XlII. Marketing Chairwoman, whose duties are to:
a. promote the club within the community by taking part
in events, talking to businesses and local institutions;
b. Manage and update social media
c. keep a list of the above contacts updated.

03.05.2022 AGCM 2022 Slide deck
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X|. Membership Chairwoman, whose duties are to:

i) make contact with prospective new members;

i) process new applications and inform Newsletter of new
members; .

iii) coordinate the annual renewal of memberships and
monitor payment of fees, o

iv) process cancellations and update the online directory.

XIlI. Advertising Chairwoman, whose duties are to:

i) deal with all interested parties who wish to advertise in the
Newsletter and renew contracts;

ii) monitor monthly and annual payments made by
advertisers;

iii) follow up regularly with advertisers, ensuring satisfaction
with the published advertisements;

vi) submit to the graphic designer and proof-read
advertisements for publishing in the monthly Newsletter.

XllI. Marketing Chairwoman, whose duties are to:

i) promote the club within the community by taking part in
events, talking to businesses and local jnstitutions;
i) keep a list of the above contacts updated.

XVI. Board Members at Large:

Two members elected to provide general support and
assistance to other Board members as needed or as
requested by the Board, such as to fill temporary or _
permanent vacancies due to illness or attrition, and to assist
other Board members during exceptionally busy times.
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4. Constitution Updates vote 9

New version

c. Board members are elected to office for a period of one Club year. At the end
of that period, theg will be eligible for re-election. No Board member, however,
may serve on the Board for Ion§er than four consecutive %/ears in the same
position. If any member of the Board is unable to complete her term of office, a
replacement may be appointed, at the discretion of the Board based on
Nominating Committee suggestions, to complete the term of office.

d. A Board decision is valid if it is Bassed (a) by unanimous written consent of
the Board without a meetin%; or (b) by a majority of those at a Board meeting
where a quorum of at least 51% of thé entiré Board is present. Attendance at
Board meetings may be in person, by proxy held by another Board member, by
telephone, or by other electronic means. In the evént of a tie, the President has
an additional casting vote. In the absence of the President, the Vice President
assumes her voting rights including the casting vote in the event of a tie.

e. A maximum of two non-Board members of the Club may attend any Board
meeting with one week’s notice to the Secretary.

f. The decisions of the Board and Minutes of every Board meeting are to be
posted on the Club’s website in an area restricted to members only, within three
weeks of the last meeting.

g. The Chairwomen may, and are encouraged to, create their own
sub-committees sufficient to perform their activities. In the event of her
absence, each Chairwoman will appoint a member of her committee or another
Board Member to represent her and assume her responsibilities. If a temporary
replacement is not appointed, the Board may do so at its discretion.

h. Committees and representatives focusing on ‘good works'j.e. Special

Projects, Charity and Open Door will work under the responsibility of the Vice

Eresgent and financials connected with these will fall under the authority of the
oard.

03.05.2022
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c. Board members are elected to office for a period of one Club year. At the end
of that period, theg will be eligible for re-election. No Board member, however,
may serve on the Board for Ion§er than four consecutive %/ears in the same
position. If any member of the Board is unable to complete her term of office, a
replac?mfefnt may be appointed, at the discretion of the Board, to complete the
term of otfice.

d. A Board decision is valid if it is Bassed (a) by unanimous written consent of
the Board without a meetin%; or (b) by a majority of those at a Board meeting
where a quorum of at least 51% of thé entiré Board is present. Attendance at
Board meetings may be in person, by proxy held by another Board member, by
telephone, or by other electronic means. In the evént of a tie, the President has
an additional casting vote. In the absence of the President, the Vice President
assumes her voting rights including the casting vote in the event of a tie.

e. A maximum of two non-Board members of the Club may attend any Board
meeting with one week’s notice to the Secretary. The decisions of the Board and
minutes of every Board meeting are to be postéd on the Club’s website in an
area restricted to members only, within three weeks of the last meeting.

f. The Chairwomen may, and are encouraged to create committees and
sub-committees sufficient to perform their activities. In the event of her
absence, each Chairwoman will appoint a member of her committee or another
Board Member to represent her and assume her responsibilities. If a temporary
replacement is not appointed, the Board may do so at its discretion.

. Committees and representatives focusin% on ‘good works’i.e. Special

rojects, Charity, Library and Open Door will work under the responsibility of
the Vice Presidént and financials connected with these will fall under the
authority of the Board.
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4. Constitution Updates vote 10

New version

ARTICLE 6: ELECTION OF BOARD MEMBERS

a. The Board will appoint a Nominating Committee consisting of
three (3) Club Members. One member of the Nominating
Committee will be named by the Board to be Nominating _
Committee Chairwoman. The Secretary is responsible for the entire
voting procedure regarding the incoming Board.

b. The Nominating Committee will be announced to the
membership b?/1 ovember each year, at which time the
Committee will invite nominations from the membership for
suitable candidates.

c. The proposed new Board will be presented together with the
ACM Agenda (also electronically) by 28 February.

d. Completed ballot sheets must be returned by post or electronic

means to the Secretary at least four (4) weeks before the Annual

Ceneral Meeting and in any case by 28 March. Any objections to

’Icohe”pro osed new Board have to be submitted in'the same voting
allot sheet .

e. New Board members are elected by a simple majority of votes
cast by ballot sheets. In case of a tied vote, the outgoing President
will cast the deciding vote. The new Board will be announced at the
Annual General Meeting by the Nominating Committee
Chairwoman.

f. The new Board begins its duties on 1 April and outgoing Board
members assist them for the month of April.

03.05.2022

Previous version
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ARTICLE 8: ELECTION OF BOARD MEMBERS

a. The Board will apgoint a Nominating Committee consisting of

three (3) Club Members. One member of the Nominating

Committee will be named by the Board to be Nominating

Committee Chairwoman. The Nominating Committee is — .

Eesp%nable for the entire voting procedure regarding the incoming
oard.

b. The Nominatin% Committee will be announced to the
membership by the 1st of December each year, at which time the
Committee will invite nominations from the membership for
suitable candidates and will accept volunteers of members willing
to serve. The closing date for these nominations is the 28th
February each year.

c. The proposed new Board will beEresented electronically
together with the AGM Details and Agenda. Any objections to the
roposed new board have to be submitted at feast two (2) weeks
efore the AGM. The proposed new Board will be voted in at the
ACM by a simple majority. In case of a tied vote the outgoing
presideént will cast the deciding vote.

d. Completed ballot sheets must be returned by post or electronic
means to the Nominating Committee Chairwornan at least four (4)
weeks before the Annual General Meeting.

e. New Board members are elected by a simple majority of votes
cast by ballot sheets and the new Board announced at the Annual
General Meeting by the Nominating Committee Chairwoman.
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4. Constitution Updates vote 11
Previous version

New version

ARTICLE 7: MEETINGS & VOTING
a. An Annual General Meeting will be held once a year, not more than six (6) weeks after the end of the
financial year, the purpose of which is to:

I. Approve the Minutes of the previous meeting.

1. Read the President's report for the prior financial year.

Ill. Read the financial report and approve the financial examiners' report for the prior financial year.

IV. Present the new Board , previously elected as per Art.6;

V. Appoint two financial examiners for the current year.

VI. Establish and approve by vote the membership fees for the following year.

VII. Present and approve by vote the budget for the current year proposed by the incoming Treasurer.

VIII. Address items for which a vote is required, i.e. issues pertaining to the Club Constitution in addition to
those listed in parts [-VIl above. Proposals from the membership for items on which a vote is to be taken are
to be submitted in writing to the Secretary for Board consideration by 30 March.
IX. Address any other items of Club business, on which the membership may express their jdeas. A call for
other business will be made twice, once by the outgoing President for matters concerning the retiring Board
and once by the incoming President for new matters.
b. Extraordinary General Meetings may be called at any time at the discretion of the Board or upon'
receipt by the Board of a petition signéd by at least twénty percent (20%) of the regular membership,
stating the reason for the requested Extraordinary Meeting.
c. Notices of General Meetings are to be sent to the membership at least five (5) weeks before the
roposed date of the meeting. The Notice will include an agenda, and if a vote is to be taken on
constitutional matters, the detailed proposals will be submitted to the members with the agenda.
d. Objections or observations regarding a Notice of General Meeting must be lodged in writing with the
Secretary at least three (3) weeks before the date of the meeting.

e. Voting:
I. Members who have renewed membership by the date of the AGM are eligible to attend and vote

I1. All matters requiring vote of the members will be passed by simple majority (51%) vote of the total votes
cast (includin%members Proxy votes), except for dissolution of the Club zsee Art. 10). In the event of a tie,
the President has an additional casting vote.

IIl. Voting at the Annual General Meeting will be by those persons present or who have submitted a written
Proxy ﬁlce/ post or by electronic means), to the Secretary at least one (1) week prior to the meeting. At the
Annual General Meeting, the President will appoint counters at the beginning of the meeting to count the
vote. Voting is by a show of hands, including proxy votes.

f. Communications with members, including notices of General Meetings, proposed Board member
nominations, or special items for the attention of members, may be by post or by electronic means.

03.05.2022
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ARTICLE 6: MEETINGS & VOTING
a. An Annual General Meeting will be held once a year, not more than five (5) weeks after the end of the financial year, the

purpose of which is to:

I. Approve the minutes of the previous meeting.
II. Read the President's report for the prior financial year.
11l. Read the financial report and approve the financial examiners’ report for the prior financial year.
IV. Present the new officers of the Club previously approved by the membership under Article 8, whose term of office became
effective on the 1st April of the current year.
V. Appoint two financial examiners for the current year.
VI. Establish and approve by vote the membership fees for the following year.
VII. Present and approve by vote the budget for the current year proposed by the incoming Treasurer.
VIII. Address items for which a vote is required, i.e., issues pertaining to the Club Constitution in addition to those listed in parts
1-VIl above. Proposals from the membership for items on which a vote is to be taken are to be submitted in writing to the Secretary
for Board consideration at least six (6) weeks before the AGM.
IX. Address any other items of Club business, under which the membership may express their ideas. A call for other business will be
made twice, once by the outgoing President for matters concerning the retiring Board and once by the incoming President for new
matters.
b. Extraordinary General Meetings may be called at any time at the discretion of the Board or upon receipt by the Board of a
petition signed by at least twenty percent (20%) of the regular membership, stating the reason for the requested
Extraordinary Meeting.
c. Notices of General Meetings are to be sent to the membership at least five (5) weeks before the proposed date of the
meeting. The Notice will include an agenda, and if a vote is to be taken on constitutional matters, the detailed proposals will
be submitted to the members with the agenda.
d. Objections or observations regarding a Notice of General Meeting must be lodged in writing with the Secretary at least
three (3) weeks before the date of the meeting.
e. Voting:
i. All matters requiring vote of the members will be passed by simple majority (51%) vote of the total votes cast (including members’
Proxy votes), except for dissolution of the Club (see Art. 10). In the event of a tie, the President has an additional casting vote.
ii. Voting at the Annual General Meeting will be by those persons present or who have submitted a written Proxy (by post or by
electronic means), to the Secretary at least one (1) week prior to the meeting. At the Annual General Meeting, the President will
appoint counters at the beginning of the meeting to count the vote. Voting is by a show of hands, including proxy votes.
iii. Voting for all matters other than the Annual General Meeting items listed in Art. 6 a) | - VIl will be by majority vote at the AGM.
f. Communications with members, including notices of General Meetings, proposed Board member nominations, or special

items for the attention of members, may be by post or by electronic means.
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4. Constitution Updates vote 12

New version Previous version

ARTICLE 8: SIGNATORY POWERS AND FINANCE

No other changes but article number

ARTICLE 11: AMENDMENTS

Suggestions for changes and amendments to this Constitution
must be made in writing to the Secretary by 30 March for
consideration by the Board and will be voted upon at the AGM.
An Extraordinary General Meeting might be called by the Board
for that purpose after five (5) weeks’ notice has been given to all
members.

Zug
International
Women’s Club

ARTICLE 5: SIGNATORY POWERS AND FINANCE

ARTICLE 11: AMENDMENTS

Suggestions for changes and amendments to this Constitution
must be made in writing to the Secretary in time for consideration
by the Board and will be voted upon at either an Annual General
Meeting or an Extraordinary Meeting called by the Board for that
purpose after due notice has been given to all members.
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5. Any other business of the outgoing Board

Zug
International
Women'’s Club

Board can grant Honorary Membership to long-time members who constantly worked for the club helping it grow and become
successful through the years.

Board is happy to grant honorary membership to Saakje Daalhuijsen-Beijnen.
Member since 1998, she supported the club being the advertising lady for 13 years.
She still collect our raffle gifts, supporting the Charity.

Since 2006 she’s the Club memory, keeping our official archive, past presidents track and the connection with
other women club in the world.

Since 2014 she’s also our Open Door contact
Saakje organized Club 45", 50" and is now working for our 55" Anniversary lunch.

Clearly Saakje devotes an immense a mount o time, work and passion for the Club and well deserves to
become honorary member.
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5. Any other business of the outgoing Board

Zug
International
Women'’s Club

Some member asked about attendance of events.

Our members are benefitting of a lot of free of charge interesting activities and their attendance it’s quite mixed and
vary.

Board has noted 2 clear trends which is worth to mention:

« members ask for activities (either via survey or directly to IC) and then they do not register/participate

* members registering and not showing up, which is frustrating and disrespectful toward events’ organizers and
other members. It is not acceptable to (repeatedly) register for events and not pitch. Thereby one is letting the

organiser down, possibly blocking a space for someone who would still like to attend, and it certainly is not the
kind of consideration for each other we would expect from our members.
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6. New Board Members (Announcement)
Nominating Committee Chairwoman V.Vandionant with A.Egger and L.Cotrell

Zug
International
Women'’s Club

President Cristina Rocco

Vice President Emely  Steegstra-Hendrix

Annual Events Tania Mobayed Approved with 99.99% yes and 00.01% abstained
Escape Alicia Toledo

Hospitality Veerle  Vandionant

Interest Groups  Charis  Theodorika

Magazine Suzy Andricopoulos

Marketing ** Andrea  Worrlein ** Advertisement will have a coordinator reporting to Marketing
Membership Susan  Laudenbacher

Secretary Giuliana Hug

Treasurer Lilia Pascua-Volejnicek

Website Lucy Harrison
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7. 2022-2023 President’s welcome

Zug
International
Women'’s Club

Dear Club Members, I'm honoured to be confirmed and keep on working with the new Board members, coming
from 10 different countries. I'm sure the 7 new chariwomen will bring new idea and energies to our Club.
Our plans for next year are:

Vision

* Keep on improving Club reputation, become more inclusive and make it “the place to be” for women in
Zug
Increasing the Digital Offer, still respecting its most-loved traditions.

Promote networking and support by sharing of information among members
We'll be happy to listen to all our members; just write to president@ziwc.ch.

Special focus areas for the coming year
* Recruitment of new members, diversity is a value in our Club!
* Improve the @Home section
* More live events, such as escape, party, cultural visits

Additional events for our working members
More interaction with IMCZ and other social & international clubs in the area
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8.2022-2023 Some of our plans for...

ESCAPE

May  Creative You, ceramic painting
July Montreux Jazz Fest

Aug Lucerne Festival

Sept  Art Basel

Oct Expovina

Nov Truffle & Wine in Piedmont
Milano Black Friday

Dec Christmas Markets

April  Morges Tulip Fest

...many more idea to come, stay tuned
with our website!

Zug
International
Women'’s Club

PARTY

June Summer Party

Oct Gala Ball SPECIAL EVENTS
Nov Seasonal Event Traditional Lottie BBQ
Dec SamiClaus Breakfast 55" Club Anniversary
Mar Spring party Opera @ La Scala

We are open to your ideas for other special events

We hope new members will volunteer as IG leader:
Lunch Kino and more.....check out the website and contact
interestgroups@ziwc.ch

Every member will receive a digital version of Newsletter, easier to keep in our mobile and share with friends.

14.04.2021
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9. Proposed Budget 2022/23 (Vote 13)

®* Proposed expenses of CHF 53’490 vs. 2021/22 of CHF 36.168 (+47.9%).
* Planned income of CHF 46’770 vs. 2021/22 of CHF 35’570 (+31.5%)

®* The overall budgeted result for the coming year is for a loss of CHF 6'720. This loss is meant to be
covered with 2021/2022 profit and it is planned in order to grant Members more events.

®* The forecasted Membership fees are CHF 32’000 and the board expects an small reduction in
Advertising income up to CHF 14’290 (included Web Advertisement with an amount of CHF 3'000)

*  An additional budget for 2022/23 in Program Services was allocated for the special 55" Anniversary

party.
* In order to achieve the planned growth of our Club in terms of Members and visibility we granted a
specific budget to our Marketing chairwoman. Considerably more focus will be given to:

[  measurable marketing successful actions

[ getting visibility on Social Media and local press

03.05.2022 AGCM 2022 Slide deck 34



9. Proposed Budget 2022/2023 (Vote 13)

Zug
International
Women'’s Club

Being a non profit organisation, the Board is being proactive in increasing the percentage of program
services expenses (costs related to membership activities and reducing Supporting Services expenses
(administrative costs). The Table Below shows that we have moved towards this goal:

2022/23 % of 2021/22 % of
Proposed Membership Budget = Membership
Budget costs costs
CHF CHF
J_]-'q | Programme Services 31185 58.3% 18’010 49.8%
NEE Hospitality - Annual & Seasonal Events - Special Events -

Interest Groups - Escape - Charity - Appreciation Evening

Actual 2022 and
budget 2023 Support Services 22'305 41.7% 18158 50.2%

Club running expenses - Magazine - Website - Marketing -
Membership Development - Board Expenses

Membership Total Costs 53’490 100% 36'168 100%
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10. Election of Auditors 2021/22 (Vote 14)

i Zug i
International
Women’s Club

Auditors: Silvia Meuer

Katalin Jaszberenyi-Szabo
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11. Annual Fee (Vote 15)

Zug
International
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The Board propose the annual club fee remain unchanged:
* Full year: CHF 100 per annum

* Partial year: a fee of CHF 50 it a new member joins after 30.9 till
28.2

* Special new member deal: if a new member joins in March, the
month of March is included in the fee for the following year (13
months)

12. Any Other Business of the New Board

None
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