ZIWC 54th Annual General Meeting fmvad
2022 at Siehbach Hall, Zug

Minutes of Meeting and detailed AGM voting results

Dear Members,

Finally, after two years of meeting virtually, we were excited to meet in person again.

The Siehbach Hall offered the perfect surroundings for this occasion. Unlike expected, though,
less members than prior to Covid attended the General Meeting. Those who did, surely, were
not disappointed. An excellent and detailed presentation by our President Cristina Rocco as
well as exquisite catering made for a worthwhile attendance.

2021 -> 2022 Board Members voting (14 Votes)

Cristina Rocco, Helena Lustenberger, Giuliana Hug, Leila Narhinen, Anastasia Tziapoura, Amy
Egger, Veerle Vandionnant, Andrea Warrlein, Susan Laudenbacher, Suzy Andricopoulos, Lucy
Harrison, Emely Steegsira-Hendrix, Charis Theodorika, Tania Mobayed

Proxies held by Board/Members (4 Votes):
Lorella Benedetto (Cristina Rocco), Vijaya Birrer (Veerle Vandionnant), Mary Scherrer (Christine
Blanshard, Anja Beck (Giuliana Hug)

Other Members voting at AGM

Jane Chamberlain, Saakje Daalhuijsen-Beijnen, Raffaella, Di Summa, Jessy D'Silva, Rasel Erken,
Jan Frei-Cox, Uschi Hobbins, Caroline G. Hoem, Vivi Jensen, Carla Kapikian, Birgit Knapp.
Fiorangela Koéppel-Ellena, Catherine Schopfer, Olga Shaw, Brigitte Sidler, Tracey Stansfield,
Elina Vigand, Christen Blanchard

Excused:
Ailbhe Fallon, Kate Hoénigsberg, Anne-Lene Groll, Jan Livesey, Lilia Pacua-Volejnicek, Alicia

Toledo

Registered but not attending
Stormy Berney, Raffaella di Summa, Helena Feriel, Piia Fredrikson, Donna Byron Sequeira,

Total Votes at AGM: 36 Votes (including 4 proxies)
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Cristina welcomed the attendees at 18h30 after everybody had enjoyed a drink or two, lovely
finger food as well as reconnected with the other members.

All documentation had been mailed to the members for pre-reading. Hence due to the length
of the presentation and number of votes, only those points, which needed further explaining
or received input from the attending members were presented in more detail.

Helena Lustenberger volunteered as vote counter.
Business of the outgoing Board 2021-22

1. Approval of the Minutes of the 5314 AGM 2021
Vote 1: 36 yes

2. Report from President:
1. Vision: To become more inclusive, to increase the digital offer and promote networking
and sharing of talent and information among members.

2. Focus Areas: among others, the ‘Happening now' Section on the Website, which is
mostly populated by inputs from board members. The members commented that the
header was misleading. Therefore, it should be renamed along the lines of ‘nofice board,’
‘spread the word’, marketplace’, etc.

3. Reporting back
As can be read up in the AGM material, despite Covid, the Club had been continually
active with escapes, IG activities, and events.

» Membership (Anne-Lene Groll)

While we have had over 100 members leave the club due to relocations and other reasons,
we have nonetheless managed to increase membership to 302 members. Last year at the time
AGM we had 255 members.

Referring to the demographic charts, we do not know the age of more than a quarter of the

members. This makes it more difficult to assume topics, kind of activities that might appeal to
these members.
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Business of the outgoing Board continued

Still on the membership charts, the president noted that the description of ‘housewife’ was in
no way meant in a derogative way. Firstly, stay at home Moms often have a harder life than
‘working’ women, secondly, they were just as welcome at ‘after work’ events such as the BNG
meetings (business networking group).

» Hospitality (Veerle Vandionant)

95% of potential Members who came to ‘have a look’ enrolled thanks to the warm welcome
they received from the hospitality feam be it at the Stammtisch, a monthly contact coffee,
local monthly coffees, etc. Veerle further acted as head of the nominating team.

» Annual Events (Gillian Nolan/Julija Utkina)

Despite the difficult circumstances we had a lovely Party in September celebrating ‘women,’
the well-loved Seasonal Evening as well as the Samichlaus Breakfast. Julija, due to personal
reasons only got to organise one party — the James Bond Gala Ball — but did an outstanding

job.

» Escapes (Amy Egger)

Despite Covid, Club Members managed to escape 12 fimes!! Lucky for us, amazing Amy will
support the new Escape chair, Alicia, also in the new year.

Look out for more weekend trips, some of which — as per member’s request — partners may join.
Amy has further been remarkably successful in recruiting new members as IG leader of the
Fitness hike. Consequently, she formed part of the nominating committee for the board.

» Web Editor (Leila Narhinen)

Do you like our website2 Thank Leila, who has for the last two years spent many hours building
our new home on the web including the membership tool. Often her ideas were halted by the
web developers, who took longer to modify the software to our needs than expected. We are
confinuously implementing new improvements as we go along.

» Charity (Helena Lustenberger/Saakje Daalhuijsen-Beijnen)
Besides her job as Vice President, Helena again took on the task of charity co-ordinator and

licised with the FRW Interkultureller Dialog as well as the Swiss Red Cross.

Saakje, on the other hand, again did an outstanding job sourcing raffle prizes.
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Business of the outgoing Board continued

» Interest Groups (Anastasia Tziapoura)

By the end of the year, we had 25(!) interest groups with two beginning in April (Golfing Gals
and Art and Culture). During the year, there were 5 Spotlight events, 5 BNG meetings and 8
BNG monthly apéros.

Sincere thanks to all our Interest Group Leaders, Spotlight Event organisers, workshop leaders,
guest speakers and valuable helpers!

» Marketing (Andrea Worrlein)

Thanks to Andrea'’s efforts, our Club has become much more visible.

v Stepped up our social media presence with the support of Elina Vigand on Facebook (Page
and Group), Instagram and LinkedIn. Make sure you get hold of one of the cards Andrea had
printed with all the addresses and DO like the posts!

v Continuous contact with local journalists brought the publication of several articles about
ZIWC in local newspapers (e.g. Zuger Woche, Luzerner Zeitung).

3. Report from the Treasurer
Vote 2 - Approval of the 2020-2021 Treasurer’'s Report
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

4. Constitution Updates
Vote 3 — Constitution Update Article 4, Membership Fee and Cancellation Policy
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

It is concerning how poorly some of the events are attended. Especially spotlight events, for
which members or external moderators go to great length, including renting premised.

It has been noted that some members register specifically for free events and then do not show
up. This is embarrassing for the Club and disheartening for those having made a huge effort to
offer something special to or members. Therefore, a penalty for non-shows also for free events
might have to be implemented where reasonable.

Vote 4 - Constitution Update Article 5, The Board
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

Vote 5 — Constitution Update Article 5, The Board continued.
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved
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Business of the outgoing Board continued

Vote é - — Constitution Update Article 5, The Board continued.
Votes: Yes 36 (100%), No 0, Abstained 0 -> Approved

Vote 7 - Constitution Update Article 5, The Board contfinued.
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

Vote 8 - Constitution Update Article 5, The Board contfinued.
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved
Vote 9 - Constitution Update Article 5, The Board contfinued.
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

Vote 10 - Constitution Update Article 6, Election of Board members
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

It was confirmed that the Nominating Committee commits for a full year in case of one of the
board members not being able to complete her term of office.

Vote 11 - Constitution Update Arficle 7, Meetings & Voting
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

To avoid members aftending the AGM and voting despite not having paid their subs for the
new Club year, deadline for membership renewal shall in future be prior to the AGM.

Vote 12 - Constitution Update Arficles 5/11, Amendments
Votes: Yes 36 (100%), No O, Abstained 0 -> Approved

5. Any other business of the outgoing board

Attendance at Events:

Attendance is quite mixed. The board has noted two clear trends, which are worth mentioning:
*Members ask for activities (either via survey or directly to IG leaders/board members. However,
when these wishes are complied with, they do not register/participate.

*Members registering and not showing up, which is frustrating and disrespectful toward events’
organizers and other Members. It is not acceptable to (repeatedly) register for events and not

attend. Thereby one is letting the organiser down, possibly blocking a space for someone whag
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would sfill like to attend, and it certainly is not the kind of consideration for each other we would
expect from our Members. Further, it is disappointing that when the board does listen to voices
from the members and e.g., organize a Gala Ball, these specific members do not attend.

An E-mail regarding this topic shall be sent out to all members. Further, in future a footnote will
be added to event notifications.

*Qur first Honorary Member: Saakje Daalhuijsen-Beijnen

Quietly in the background Saakje has for decades done good for the club. Countless raffles
prizes have been sourced by her and she has organised the last two anniversary celebrations.
It is also her who is already planning our 55t anniversary lunch for September. Thank you Saakje
for your dedication to the Club!

Business of the Incoming Board 2022-23

6. New Board Members

Approved prior to AGM with 99.99% yes and 0.01% abstain (due to being new to the club)

President Cristina
Vice President  Emely
Secretary Giuliana
Treasurer Lilia
Membership Susan
Annual Events  Tania
Escape Alicia
Hospitality Veerle
Interest Groups Charis
Marketing Andrea
Newsletter Suzy
Website Lucy

7. President’s Welcome

Rocco
Steegstra-Hendrix
Hug
Pascua-Volejnicek
Laudenbacher
Mobayed

Toledo
Vandionant
Theodorika
Worrlein Advertising Co-ordinator reporting to Marketing
Andricopoulos
Harrison

Cristina, now in her third year as President, thanked the members for their continued trust and
expressed how happy she was to continue her quest together with her new committee with
ladies from 10 different countries, to make the ZIWC the ‘place to be’.
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Business of the incoming board continued

She thanked the nominating committee for finding replacements for seven board positions
and those who accepted to take over these positions.

Vision

* Keep on improving the Club’s reputation, become more inclusive and make it “the place
to be” for

women in Zug

* Increasing the Digital Offer, still respecting its most-loved fraditions.

* Promote networking and support by sharing of information among Members

* We'll be happy to listen to all our Members; just write to president@ziwc.ch.

Special focus areas for the coming year

* Recruitment of new members; diversity is a value in our Club!

* Improve the @Home section

* More live events, such as escape, party, cultural visits

* Additional events for our working members

* More interaction with IMCZ and other social & international clubs in the area

Please note that in future, every member will receive a digital version of the Magazine, so it
can easily be forwarded to interested friends. We will continue sending out a print version to
those who had opted for this version.

8. Some of our plans for 2022-23
There is already a packed program for the new Club year with no less than 9 escapes
planned, several parties drafted in the calendar as well as three special events coming up.

4, Tania, the new annual events chair announced a Sunset Jazz event to happen at the
Guggital Restaurant on 24 June. Safe the datel!

5. Another particularly important date is Saturday, 17 September, when we are

celebrating the club’s 55t anniversary with a fabulous lunch. Make a fat note in your diary!

Nonetheless, the President called on members to submit suggestions as to what they would
like to see happening in the club. The board is open for their ideas of escapes, events, new
IG’s (e.g., revive the Lunch Kino, turn your favourite sporting activity into an IG, etc).

6. Anybody wanting to join the ‘Girl about fown’ WhatsApp group, please send a
WhatsApp to Helena Lustenberger at 079 243 64 39 with your First and your Family name.
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Business of the incoming board continued

9. Proposed Budget 2022/23
Vote 13 - Proposed Budget 2022/23
Votes: Yes 34 (100% after two members leaving), No 0, Abstained 0 -> Approved

10. Election of Auditors 2022/23

Vote 14 - Election of Auditors

Votes: Yes 34 (100% after two members leaving), No 0, Abstained 0 -> Approved

A big thank you to Silvia Meuer and Katalin Jaszberenyi-Szabo for again accepting this task.

11. Annual Fee
Vote 15 - Annual Fee

Votes: Yes 34 (100% after two members leaving), No 0, Abstained 0 -> Approved

Any other business of the incoming Board
7. The new members of the board were asked to briefly introduce themselves.

The President thanked the member for attending.
The meeting closed at 20h24
Best regards

Your ZIWC President and the 2022/23 Board Zug, 3 May 2022
Minutes taken by the secretary, Giuliaona Hug
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