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ZUG INTERNATIONAL WOMEN'’S CLUB
BOARD MEETING / V1
16 March 2022, 18h00 - 21h00
Dachraum @ Zug Library

Present:

President Cristina Rocco Magazine Editor Stormy Berney

Vice President Helena Lustenberger Marketing Andrea Worrlein
Secretary Giuliana Hug Interest Groups  Anastasia Tziapoura
Excused:

Web Editor Leila Narhinen Advertising Yvonne Mandri
Membership Susan Laudenbacher Annual Events Vacant

Escapes Amy Egger Treasurer Lilia Pascua- Volejnicek

New Board Shadowing
Vice President Emely Steegstra-Hendrix Interest Groups  Charis Theodorika

Magazine Editor Suzy Andricopoulos

1. Approval of Minutes from previous meeting, 12 January 2022
Anastacia approved the Minutes; Stormy seconded.
2. Follow up Actions

Once again, please all write something for ‘happening now’ and complete Andrea’s questionnaire
for her social media - those who haven’t yet done so.

Helena stated that she has posted several times Happening Now. She found it difficult to upload
photographs, hence she ended up uploading placeholders instead. This could certainly demotivate
Members to post. Cristina to inform Leila.

3. Calendar

Cristina explained the purpose of the excel file to the incoming Board Members. Red is approved,
grey is still awaiting approval. She made a point, that the excel spreadsheet was the ‘one and only’
reference for activities. No events to take place unless they have gone through the approval process.

The Cooking Group is full. They agree their dates among themselves by WhatsApp, at times short
notice. Hence not included in the calendar.



*Dates for Board Meetings 2022-23

Giuliana to add Board dates and book Dachraum accordingly.

Wed 13-Apr-22 Zug Bibliothek Old and new Board Members

Wed 3-May-22 YEARLY AGM ZIWC Old and New Board Members attending

Wed 25-May-22 Zug Bibliothek

Wed 22-Jun-22 Zug Bibliothek

Wed 24-Aug-22 Zug Bibliothek

Wed 28-Sep-22 Zug Bibliothek invite IG leaders prior to Board to an

Apéro

Wed 26-Oct-22 Zug Bibliothek

Wed 23-Nov-22 Zug Bibliothek

Wed 14-Dec-22 Zug Bibliothek

Wed 25-Jan-23 Zug Bibliothek

Wed 22-Feb-23 Zug Bibliothek

Wed 22-Mar-23 Zug Bibliothek Joint Board old and new

Wed 26-Apr-23 Zug Bibliothek

Tue 9-May-23 AGM - Annual General Old and New Board Members attending
Meeting - Siehbach Saal or
Parkhotel - tha

Wed 24-May-23 Zug Bibliothek tbc by new Board

Wed 14-Jun-23 Zug Bibliothek tbc by new Board

4. Magazine

Stormy suggested we look at advertorials. They add value by being informative while generating

revenue.

5. IG Chairlady

Anastacia suggested having two ‘meet the Board’ apéros with the IG leaders. She gets the
impression that the IG leaders feel that the Board does not value them enough. We will look at
having an Apéro in May to introduce the new Board Members/IG Chairlady and another one towards
the end of the Club year. Not the entire Board takes part at the appreciation event to which the IG
leaders get invited. However, these are more interested in meeting the Board than each other.

To save space in the Magazine, only long introductions of new IG groups. Short explanation for
existing groups. This could be linked to the Website by means of a QR code.



6. AGM

A huge ‘thank you’ and ‘well done’ to everybody, who recruited new chairladies.
We are again a full committee, ready to tackle the new Club year.

Annual Events Chairwoman Tania Mobayed

Escape Chairwoman Alicia Toledo
Hospitality Chairwoman Veerle Vandionant
Interest Groups Chairwoman Charis Theodorika
Marketing Chairwoman Andrea Worrlein
Membership Chairwoman Susan Laudenbacher
Magazine Chairwoman Suzy Andricopoulos
President Cristina Rocco

Secretary Giuliana Hug

Treasurer Lilia Pascua-Volejnicek
Vice President Emely Steegstra-Hendrix
Website Chairwoman Lucy Harrison

Ads Invoicing (reporting to Advertising Coordinator) Kathryn Watson

Charity (reporting to Vice President) Saakje Daalhuijsen-Beijnen
Lunch Club Coordinator Ailbhe Fallon

Social Media Coordinator (reporting to Marketing) Elina Vigand
Advertising Coordinator (reporting to Marketing) Birgit Knapp

BNG Coordinator Ailbhe Fallon

Auditor Silvia Meuer

Auditor Katalin Jaszberenyi-Szabo

*Only full Members of the Board attending the monthly meetings, receive the Board benefits
(expense allowance and free Membership).

*New reporting lines for Advertising Co-ordinator and Ads Invoicing as per Organigram to be
presented at AGM. Vote: 7 yes (plenum)

*Tania will only be able to start her role in May. In the meantime, Julija will act as back-up.
*Emely will come and shadow the Board meeting for an hour again in April.

*Budget — The Club will close at around the projected figure. The Budget was reviewed for 2022/23
in preparation for the AGM.

*The PowerPoint has been updated with this year’s information by most Chairladies. Please those
who have not yet done so, do asap. Financials will only be done last minute.

A Member’s motivation for ‘coffee money’ for the I1G leaders was turned down. Members should be
aware that the IG leaders give a lot of their personal time for fee (not only on the day, but also in
preparation thereof) plus cover their own expenses. It cannot be, that on top of a free lesson, outing
or workshop the Members should still be treated to a free complimentary drink. On the contrary,
they should reward the IG leader with a coffee or glass of wine. Vote: 7 no



*Helena or who next goes into the storeroom to check on stock of Prosecco and any possible other
drinks and upload inventory on the drive.

*Catering is still being finalized.
*Board please also register online for the AGM.

*Andrea will print small cards listing our social media addresses to hand out at the AGM, so
Members can see where all we are present and can follow us on all the channels.

*Lastly, we need to send a clear message at the AGM, that it is not acceptable to (repeatedly)
register for events and not pitch. Thereby one is letting the organiser down, possibly blocking a
space for someone who would still like to attend, and it certainly is not the kind of consideration for
each other we would expect from our Members.

7. Rules Booklet condensed version
*Rules booklet is saved in the Info for all under ‘approved guidelines’

*A new list needs to be created for next year’s appreciation event. It seems that there are some
ladies on the current list, who haven’t done anything for the Club in a while.

8. Memberships

302 Members of which 6 will not extend their Membership.

9. Advertising
No news as absent.

Coordinator to approach newly opening restaurant and shops to ask if they would like to advertise
and make themselves known among our 300 Members.

10. Webpage

The cancellation policy was moved to the calendar page.

11. Treasurer

No news as absent.

12.Marketing

*All Board to answers Andrea’s questionnaire for posting on social media.

*Continuously: All Board please share interesting content off our social media in other channels. If
‘sharing’ is not possible, the content must be copied as we are a closed group.

*Continuously: All Board to send Andrea recommendations of Restaurants, Movies, etc. to be shared
on Facebook. She will then prompt the Members to come up with their favourites of another topic.
Andrea will publish the results in the public Facebook as content like this creates traffic.

Board to send their ice cream place of choice by end of March for inclusion in the next magazine.



*It was felt that the book Clubs were a bit too secretive about the books they were reading. As they
are a section of the Club, we can expect them to share their discoveries. In turn this will promote the
book Club. Albeit often full, it is good to know who might be interested to replace a departing
Member.

*Showcase, at Siehbachsaal, 14 May. Thus far only 5 registrations for stalls.

*Suzy will make up a PDF, which Helena will send out to specific Members, of whom she knows that
they are entrepreneurs, crafters, etc. Further sending to the ISZL for distribution to parents. Wording
to be altered to make it very clear, that no matter how small a business is or if it is just a dog
walker, the talent exhibition will be suitable. Additionally, Andrea will make a post on the public
Facebook page.

Availability: 17 big tables, 5 smaller tables, 4 bar tables.
To decide at next Board if it is feasible to run the event.

*Andrea is in contact with the Verein Kulturfascht, which organizes the Zug Fascht. They are,
however, not very responsive. Giuliana has had the same experience. However, it seems the
organizing committee is still getting into gear.

All agree that we should ask the IMCZ to have a joint presence - and consequently shared costs - at
the Fascht.

13. Annual Events - James Bond Gala Ball

Julija did a fabulous job finalizing the James Bond Ball. Splendid deco, amazing restaurant staff. A
great time was had by all. Only good comments about the food. We appreciate the IMCZ’s
contribution by sponsoring the band ‘Tiple Bypass’.

Due to the low attendance - only 33 people attended (many of which guests plus a handful of
Members from the IMCZ) - the subsidized cost per head was slightly higher than budgeted. It is
astonishing, that most of those Members who had asked for a ball did not attend. This needs to be
mentioned at the AGM.

It is a pity that about 80 Members, i.e., almost a quarter of the ladies, are making their age a secret.
While some we can guess, for those who do not regularly attend events, we cannot judge their ages
and consequently can not figure what kind of events would be suitable for them. We will mention
this at the AGM as well.

14. 55t Anniversary
Saakje has submitted 2 locations. - Board voted on location. 7 votes.

Save the date to go out in the June/July Magazine. Details then in the July/August issue (overlap due
to new timing of Magazine). Cristina asked Stormy and Suzy to keep a full page aside.

Should do nice online invites, e.g., like Christmas card sent by Cristina.
15. Escapes

No news as absent.



16. Other Business
*Storeroom keys are with the President, the Vice President and Annual Events.

*Last year we ordered 3000 envelopes, hence there are still plenty in the storeroom.

Meeting closed at 21h00

Next Board meeting
on Wednesday, 13 April at 18h00 at the library
(last joint Board with old and new Chairs)



