ZUG INTERNATIONAL WOMEN'’S CLUB
BOARD MEETING / V1
25 May 2022, 18h30 - 21h00
Dachraum @ Zug Library

Present:

President Cristina Rocco Annual Events Tania Mobayed

Vice President Emer_Steegstra- Marketing Andrea Worrlein
Hendrix

Secretary Giuliana Hug Interest Groups  Charis Theodorika
Lilia Pascua- o i

Treasurer . Hospitality Veerle Vandionant
Volejnicek

Web Editor Lucy Harrison

Excused:

Membership Susan Laudenbacher Magazine Editor Suzy Andricopoulos

Escapes Alicia Toledo

0. IG- Leaders Apéro
This was held at the Casino. We had Antonia (Book Club and Knit and Natter), Amy (Fitness Hike),

Shefika (Art and Culture), Jan (Easy and Intermediate Hikes), Ailbhe (BNG) and Helena join us.

1. Approval of Minutes from previous meeting, 13 April 2022

Veerle approved the Minutes; Charis seconded.

2. Follow up actions and Calendar overview
*Charis has the calendar up to date for the next three months.

*Board members to insert their vacations into the calendar. It is filed under ‘Info for all’:
https://drive.google.com/drive/folders/THPYX6NBUxhafdLgleZS-UKTblkUKt4dA?usp=sharing

*Once again: the Calendar is THE ONLY place to note event dates and it is the ONLY reference for
the Web and Magazine Chairladies to get info on upcoming events.

*Board to complete Follow up actions in the Board Matrix.
*Happening Now

As already discussed in last board, this section needs to be renamed. Further, a more relevant
header photograph to be used, so that Members can easily understand what it is about.

Board to lead by example and post something of interest. Share content with Andrea, as it could
also be suitable for social media.


https://drive.google.com/drive/folders/1HPYX6NBUxhafdLgleZS-UKTbIkUKt4dA?usp=sharing

June: Tania

July: Charis

August: Giuliana

September:  Emely

October onwards to be confirmed at future board meetings.

Post a mention in the Facebook Group with explanation as to how to use this section. (Andrea
together with Lucy).

3. Board Vision

As is customary for the first board after the AGM, Cristina repeated the vision of the Club:

Vision

- Keep on improving the Club’s reputation, become more inclusive and make it “the place to be”
For women in Zug

- Increasing the Digital Offer, still respecting its most-loved traditions.

- Promote networking and support by sharing of information among Members

- We will be happy to listen to all our Members; just write to president@ziwc.ch.

Special focus areas for the coming year

- Recruitment of new members; diversity is a value in our Club!

- Improve the @Home section

- More live events, such as escape, party, cultural visits

- Additional events for our working members

- More interaction with IMCZ and other social & international clubs in the area

* Action Plan after AGM

Cristina went over some administrative issues regarding Google Drive for the new board members:
She explained the most important files and folders on the drive. There is - under Info for all - a
folder for each board meeting into which the chairladies can put all relevant information.

Any discussion points for upcoming meetings are to be listed in the Board Discussion Matrix.
Any tasks completed to be ticked off in the same excel.

The idea is, that all information relevant to the entire board can be found under Info for all.

4. Show Case Siehbachsaal

Positive Feedback from all sides. The exhibitors were pleased with the turnout and sales.
Board agreed to repeat the Show Case. Try to spread out tables a little bit more.

Tania suggested that BNG take over the running of the event as many of the stallholders ran their own
entrepreneurial businesses. Emely will chat to Ailbhe and get her input.

It would be a clever idea to send a mail to the stallholders to thank them for their participation as well as to
do a mini survey to hear their feedback, suggestions for improvement, etc.

Emely will ask Helena to do so as it was ‘her’ event.

Further, we could publish a list of the exhibitors on the web to give them extra exposure and for Members’
reference.


mailto:president@ziwc.ch

5. Web - References and recommendations - postponed to June board

6. /7.55th anniversary

Those who have not voted yet please vote by 31 May:
https://docs.google.com/spreadsheets/d/1SxPlgaAkbEEkQ93jRtyQnKwGATFPAO4k/edit?usp=sharin
g&ouid=110900857458685116960&rtpof=true&sd=true

Under Info for all/Board Material/April Board

Budget and organization well underway and on track.

8. Marketing

We have continued growth on our social channels:

Facebook group 158 members

Facebook page 32 (a new page had to be created, due to access being blocked)
Instagram 192 followers

LinkedIn 130 followers

Another focus is the Neuzuziiger Events - notwithstanding that Zug did not allow our presence at
their last event. Further, we will again man a stand at the ISZL Welcome event in September.

It was suggested to participate at the popular ‘Marlisunntig’, which happens beginning of December
with a Glihwein stall. There are English story tellers, hence there is an international audience.

9./ 10. Zug Fascht

The organizing committee is not very forthcoming with ideas as to how we can participate. Further,
the Freiruum will be the official caterer and our contribution on the food/drink side is not welcome.
Therefore, we are not really planning anything bigger. Consequently, no budget sharing with IMCZ
necessary. Vote 8 No

11. Membership
No update on membership numbers as chairlady absent.

Charis to check with Susan and IG leaders that no lapsed members attend Interest Groups. Deadline
mid-June.

It seems that some Members are not aware of the timing of the Club year. Lilia checked the welcome
letter. There is not mentioning of it in there. This should in future be specified, so that nobody has
an excuse, when not renewing by end of April.

12. Annual Events


https://docs.google.com/spreadsheets/d/1SxPlgaAkbEEkQ93jRtyQnKwGATFPAO4k/edit?usp=sharing&ouid=110900857458685116960&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SxPlgaAkbEEkQ93jRtyQnKwGATFPAO4k/edit?usp=sharing&ouid=110900857458685116960&rtpof=true&sd=true

Tania presented her ideas for the ‘Sunset Jazz Apéro,” which will take place on 24 June from 18h30
at the Guggital Hotel. Planning is on track.

The goal of this event is to recruit new members. Hence Members are requested to bring a friend
along, but are, of course, also welcome on their own.

13/ 14. Other Business

Both topics (payments reminders and IT issues) moved to the June meeting. Emely will try to attend
to IT issues prior to meeting, though.

Meeting closed at 21h00

Next Board meeting
on Thursday, 23 June at 18h30 at the Library.

29 May 2022
Giuliana Hug
Secretary



