ZUG INTERNATIONAL WOMEN'’S CLUB
BOARD MEETING / V1
24 August 2022, 18h00 - 20h45
Dachraum @ Zug Library

Present:
President Cristina Rocco Annual Events Tania Mobayed
Vice President Emer_Steegstra- Magazine Editor Suzy Andricopoulos
Hendrix
Secretary Giuliana Hug Interest Groups  Charis Theodorika
Membership Susan Laudenbacher Web Editor Lucy Harrison
Excused:
Lilia Pascua- L i
Treasurer . Hospitality Veerle Vandionant
Volejnicek
Escapes Alicia Toledo Marketing Andrea Worrlein

1. Approval of Minutes from previous meeting, 23 June 2022

Emely approved the Minutes; Susan seconded.

2. Follow up actions and Calendar overview
*GH to send an inventory of the gift cards to Cristina.
*School holidays must still be inserted in the calendar. Cristina will do.

*’ Fest der Nationen’ on 2 September 2023. Agreed that we want to be present. Possibly co-op with
IMCZ. - Incidentally, they now have two members appointed as event organisers (Richard, regularly
attends our functions and Ben Grech).

*Next pre-board Apéro with IG leaders postponed to January 2023.

*Happening Now

August: Giuliana
September:  Emely
October: ?
November: Suzy

December: Cristina
Onwards to be confirmed at future board meetings.
It is still difficult to post. Still needs to be changed to Share!



*Discuss approval process of posting on our website at next meeting when Andrea is present.

*not all members received their thank you cards. Giuliana to still send to foreign addresses and
resend to the one local member who had not received hers.

3. Annual Events
*Post party analysis ‘Jazz Sunset Apéro’

It was an enormous success, people enjoyed themselves, many non-members attended and enjoyed
the good vibes. 70 guests, which was more than expected. Weather was on our side as it the sky
cleared up just in time for sunset.

*Seasonal Evening (23 November)

As Guthirt already booked, this will take place at St. Michael Pfarreiheim. The theme will be
‘thankfulness’. November is the month of Thanksgiving not only in the US.

It was decided to charge a nominal fee notwithstanding if one brings a dish or not.

Registration should be set up so that the members can indicate what they will bring bringing. This
way Tania can ensure an even balance of starters, mains, desserts and can influence. Portions
brought should be enough for 4-5 pax. Will also look at ordering additional food. Ideally get a
sponsor for the wines, who will get a chance to promote his/her business.

*Samichlaus on 6 December.
4. Printing of Magazine

Prizes have gone up. At the same time there have been requests for extra copies for marketing
purposes. Increase print to 200 units at a cost of an extra CHF 50. However, Suzy to get pricing
from other online printers to see if our regular supplier is still in line/the most cost effective.

5. Listing with external helpful information

Rather than recreating helpful lists, put links to useful pages (of which there are several thanks to an
internationally thinking canton of Zug admin) on the Share! page.

However, first the technical issues with the Share! page must be resolved.

We could, in the meantime respectively for starters to a write up about the services of the
Frauenzentrale in the Magazine (Suzy).

6. Web/VP

Lucy can see who has used up how much space and can at short notice increase storage
space/email quota where needed.

The webpage does not allow to show who has registered for an event. This has repeatedly been
requested by members.

We will need to resort to a manual inserting of a list, which then will not be always current. However,
the registering members do receive a confirmation e-mail. Hence even if they will not be able to
immediately see their name on the list, they can be sure that their registration has gone through.



A trial to be run.

*Lucy to swop photos on the first page of the website. (Pic of board to the top instead of the stock
photo). If we ever get a chance, still take a photo of the current board.

* We decided that Emely will prepare a manual for selected board members and IG leaders to have
admin access limited to their events. This needs to be properly taught and the list of people with
access has to be very limited at the beginning just to have a trial run. These could possibly be given
access:

§§ Hospitality limited to contact coffees
§§ BNG to BNG

§§ lunches and dinner coordinator

§§ annual events

§§ escapes

We'll give a trial and assess/adjust the above decision and board members with access after a while.

* About the post of list of registered people there will also be a manual that each member with
limited admin right must follow in the same exact way to avoid confusion.

7. Show Case Siehbachsaal
BNG - Ailbhe has booked the Siehbachsaal for 26 November for a repeat of Helena’s Showcase.

*Charis to tell Ailbhe to go ahead with contacting last event’s exhibitors to get a feel if they would
like to attend again, if the last event was worthwhile for them. Based on this feedback the board will
decide in September to hold another Showcase or not.

8. Membership

*We have 60 lapsed members and 272 active members. The lapsed members will be deleted after
the Samichlaus. They already have not access to the members only areas.

*If a member changes her details in the member directory this will not automatically update the
members’ list, respectively the mailing list. To this end, Susan will need to download a new list
before printing labels for sending out the Magazine.

9. Other Business

*Points 7-10 will be dealt with at the next board meeting.

Meeting closed at 20h45

Next Board meeting
on Thursday, 28 September at 18h00 at the Library.

28 August 2022
Giuliana Hug
Secretary



