Zug
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Women's Club

ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
24 November 2022, 18h30- 20h30

Dachraum at the Library

Present:
President Cristina Rocco Annual Events Tania Mobayed
Vice President Emely Steegstra- Escapes excused
Hendrix
Secretary Giuliana Hug Interest Groups Charis Theodorika
Treasurer Lilia Pascua- Volejnicek Membership Susan Laudenbacher
Web Editor excused Marketing excused
Hospitality Veerle Vandionant Magazine Editor excused

1. Approval of Minutes from previous meeting, 26 October 2022

Veerle approved the Minutes; Emely seconded.

2. Follow up actions and Calendar overview
*Share! section still needs to be changed

*Sum up and Tablet worked beautifully at the Seasonal Evening. Twint, however, did not connect.
Emely and Cristina to resolve issue prior to Chianti Event (30. November), so it can be used there.

* Sum up and Tablet to remain with Veerle/Hospitality. However, to be handed to Giuliana/Secretary
for easy collection at Engel & Volkers Shop in Zug by those needing it.

*Limited access for event organisers still pending
*Admin approval for Facebook post has not yet been removed.

*Update on printing costs postponed to next board.

3. Interest Groups

*Charis did a survey among her IG leaders to find out, if they will all continue leading their groups in
2023. Those who replied all confirmed. Many IG have been quietly running for years, hence even
though the leaders did not reply, we assume that they will continue.

*|G Apéro on 25 January at Bar du Boeuf, Hotel Ochsen at 17h00. Giuliana to book.

*Charis to ask the IG leaders to try and avoid Wednesdays for their activities. With Stammtisch and
German Conversation, there are already two fixtures, which on top of that are attended by many
members. It is not ideal, if they must rush off to e.g., a monthly lunch or later in the day again go
out for a monthly dinner.



3. Interest Groups cont.

*Board dates to be communicated to the IG leaders beginning of the club year, so they can also plan
around these.

4. Board changes update:

Staying Stepping down
Cristina confirmed, thank you Lilia (Treasurer)
Alicia Andrea (Marketing)
Emely Birgit (Advertising)
Suzy Lucy (Web editor)
Giuliana

Veerle

Charis confirmed, thank you
Tania tbc within 2 weeks
Susan

(Elina)

*Nominating committee: Veerle not only does an awesome job as our hospitality chair, she also has
managed to get Amy and Ailbhe to agree to join the nominating committee.

*Veerle as lead of the Nominating committee, will provide this list of open positions to Suzy for
publication in the Jan/Feb magazine so members can start applying.

*on the subject of board members, Tania proposed listing all the board members in the magazine
with their club mails - these used to be published in the magazine up to 2020. Many members are
not aware of who all is on the board. This would make it easier for members to contact specific
members of the board. Vote: 8 yes

*Please all board ensure you send all financial claims to Lilia still this year so she can process. She
will be in the Philippines from end of January, by when hopefully a new treasurer will have taken
over.

*Auditors: Lilia to check with auditors by December board, if they will stay on for the new Club year.

5. BNG

Due to private reasons, Ailbhe has not been able to actively run the BNG. Hence it has turned into an
Apéro group. This has been criticized notwithstanding that this was not the initial idea of BNG.

Further many members assumed that the BNG was a close ‘group’ and did not attend. Therefore,
proposal by Giuliana to rename the BNG simply ‘Business Network’. Vote: 8 yes.

Tania mentioned that the Amt for Migration was a great source of information into which we should
tap. They offer assistance regarding CV’s, setting up you LinkedIn profile etc.

In the calendar the BNG meetings should no longer be named ‘BNG Apéro’ but mention a topic to be
talked about at the network meeting. Ask attendees about topics they would like to learn about.



5. BNG cont.

Tania mentioned that Saakje wants to organise a charity walk in spring. Something that has been run
in the past already. She will co-ordinate with Saakje - possibly one could combine the walk with a
small event. Concept to be submitted to the board.

However, in view of the fact that:

*Charity is not part of BNG and

*Charity reports to Vice President

....Saakje shall coordinate with Emely not directly with Tania. Nonetheless, concept, budget and date
to be submitted to Board for discussion and approval.

6. Budget for Seasonal Evening and Samichlaus

Thus far 44 registrations for Samichlaus. If any more funding is needed, please with detailed budget
to board/president for approval.

Planning for Gala Ball in process with lovely new ideas popping up as it evolves. Detailed budget and
ideas at next board.

It is very important to have detailed and self-explanatory budgets (e.g., ‘decoration’ specified as
table flowers, themed room decoration, etc.), not only for the purpose of adhering to our overall
budget, but also as these will serve as a reference for any person taking over from the current
Annual Events chair.

7. Christmas Card

We shall again send an electronic Christmas card to the members. Use the board photo taken at the
55th anniversary lunch. Ask Elina to add Suzy and Charis in Photoshop and to add some Christmas
sprinkles. Cristina will then send out to the members.

Meeting closed at 20h30

Next Board meeting
on Wednesday, 14 December at 18h00 at the Dachraum, Zug Library.

26 November 2022
Giuliana Hug
Secretary



