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ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
14 December 2022, 18h00- 20h30

Dachraum at the Library

Present:

President Cristina Rocco Annual Events Tania Mobayed

Vice President E'r:r?éyriiteegstra- Escapes excused

Secretary Giuliana Hug Interest Groups Charis Theodorika

Treasurer Lilia Pascua- Membership Susan Laudenbacher
Volejnicek0000

Web Editor Lucy Harrison Marketing excused

Hospitality Veerle Vandionant Magazine Editor Suzy Andricopoulos

1. Approval of Minutes from previous meeting, 24 November 2022

Cristina approved the Minutes; Lilia seconded.

2. Follow up actions and Calendar overview
*Share! section has been changed. Start adding your articles!
*IG Leaders Apéro at the Ochsen Hotel on 25 January - Charis to send out invite. Venue is booked.

*Limited access to website: Veerle has done a trial with the help of the manual, which Emely wrote.
All worked well. Emely now to teach the relevant IG leaders and Chairladies.

*Cristina has uploaded an updated members list. WE need to create a filter in the directory for
nationalities and ages (year of birth as a decade). This way it is easier for members to find members
of interest. Once this is implemented, we need to inform members and motivate to update their
profile.

Loading an updated excel back onto the website is not at all straightforward but poses some
challenges. Cristina and Lucy to address in January.

Members with businesses do not come up under the first letter of their surname, but their company.
Further the system displays the company name/logo before the name no matter how one enters the
details. Look at ways to change this.

*When sharing the web address of an event, e.g., by WhatsApp/mail, the adverts, which are on the
main calendar page show up first. This is rather confusing. Especially on a phone, the recipient often
must scroll far down to get to the event. Many stop scrolling earlier thinking that the email came
through wrongly.

*Board event Friday, 24 February, from late afternoon. Please note in diaries.



Follow up actions and Calendar overview cont.

*Charis is making an effort to make IG leaders understand, that no dates should coincide with board
meeting dates. She will let them know that lunch and dinner, BN etc, dates must be communicated
to her for approval.

*Wednesday, 8 March, late afternoon/early evening, Appreciation Event for IG Leaders and (regular)
helpers. List with names assumed to be up to date by now.

3. Annual Events
*Spring Gala Budget:

As we skipped one event, we are putting together the Christmas Event as well as the Spring Ball
budgets. This enables us to lower the entry fee, thereby making the function affordable to also the
younger members or couples, where the husband is not a member of the IMCZ. Entries will be CHF
120 for members, 80 for junior members and CHF 160 for non-members.

In the January/February Magazine announcement of the Swing Ball, it must say ‘limited seating -
first come, first serve - please register asap online’. If registration should nonetheless be slow, we
shall print a small mention in the March/April Magazine (events usually get mentioned once only in
the Magazine). We have 65 spaces.

*Tania asked that her right hand, Susan Lauderbacher (our membership chairlady), have access to
the budgets on the drive. This would go a long way in ensuring up-to-date budgets, as Susan is an
excellent administrator, while Tania prefers to concentrate on the actual execution of an event.
Cristina solved this on the spot.

*It motivates members to also register for an event if they can see who has already registered.
Especially newer members, who might not be comfortable attending due to the fact, that they hardly
know anybody. However, spotting a familiar name could help them.

*We should plan an event for April. There were ideas of a (joint with the IMCZ)-Golf Day, also a
Business Network function was contemplated. For next board all to give it some thought and bring
ideas. Emely will in the meantime discuss the Gold Day idea with Stormy, who runs the Golf Interest
Group.

*Whoever does the registration at an event must please report non-shows to the organiser. Non-
shows forfeit their pre-paid entry fee or pay a non-show fee in the case of a free event.

4. Business Network (no longer BNG)

Cristina to talk to Ailbhe in January. This group needs a relaunch. The original idea was to add value,
have talks, informative presentations, etc., not just meet ups for apéros.



5. Update on printers and cost

Not only has the quote from ‘wir-machen-druck’ come out quite a bit cheaper, but they also offer
further advantages. Increments of 25 instead of 50 copies and an express option to speed up
production to 3-5 working days as opposed to 6 working days with Online Printers.

As we do not have a notice period with Online Printers, Suzy will do a trial run with ‘wir-machen-
druck’ for the next Magazine. Vote: 710 yes

6. Marketing

*V-Neck Shirts

We shall order 10 each in S, M and L. Should the sizing be on the smaller side, then we should also

consider 10 in XL.

Tania asked if there was an option of an alternative for those not being comfortable in a tight shirt.
Cristina suggested a ‘foulard tunic’. This to be investigated.

*Pens

...have arrived. Giuliana gave one to each board member. Cristina will put the stock in the storeroom
by first week January.

7. Other Business

Tania mentioned the Guthirt Church, which has an English section ‘the good shepherd’. Her and
Stormy are members of the congregation. She will make a mention in the Share!

Meeting closed at 20h30

Next Board meeting
on Wednesday, 25 January at 18h30 at the Dachraum of the Library after the IG Apéro - please
attend the Apéro at the Bar du Boeuf at Hotel Ochsen at 17h00.

18 December 2022
Giuliana Hug
Secretary



