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ZUG INTERNATIONAL WOMEN'’S CLUB
BOARD MEETING / V1

22 February 2023, 18h00- 20h15

Dachraum at the Library

Present:
President Cristina Rocco Annual Events Tania Mobayed
Emely Steegstra-

Vice President ) Escapes Excused

Hendrix
Secretary Giuliana Hug Interest Groups  Charis Theodorika
Treasurer Chelle Pawlowski Membership Susan Laudenbacher
Web Editor Excused Marketing Andrea Worrlein
Hospitality Veerle Vandionant Magazine Editor Suzy Andricopoulos

1. Approval of Minutes from previous meeting, 25 January 2023

Cristina approved the Minutes; Susan seconded.
2. Board of 26 April

To move to lunch time as Cristina cannot make the evening meeting, 12h00 till 14h00. Giuliana to
change booking at the library or find alternative venue (House of Learning). This is the final meeting
before the AGM. Therefore, attendance of full board is most important. (Susan excused herself as
she is looking after her grandchildren that week).

3. Advertisement - Update and Budget review

*There seems to have been a misunderstanding and invoice requests were routed wrongly by
advertising chair. Andrea together with Lilia to ensure invoices for new advertising contracts get
issued asap.

*To keep 2020 pricing and save as 2023 rates. Due to increased use of digital media, the new
advertising chair should endeavour to offer packages for any new contracts combining print and
online.

*Put a note in the magazine along the lines of ‘Members get a 50% discount on their advertisement.
Ads starting from as little as CHF 75’. Additionally, if we have some free space in the magazine, we
could frame it and state ‘here could be your ad’....

4. Website

Emely has been in contact with Carina. She will, among other issues, work with her to make the
backend of the website more user friendly. It seems the website developer had developed our
WordPress Site with Divi, which makes it very difficult for non-professionals to change anything



(often done with the goal of making the client reliant on the developer). We are hoping that Carina
can remove the Divi.

During the changeover, the website will have to go offline for a few weeks (Emely to determine
together with Carina how much time is anticipated). Ideally this should therefore be done over
summer, when there is no need to register for events. A banner will have to be put on the website
‘we are upgrading’ or similar.

A budget has been allocated to website upgrade work, should the process involve any costs.

5. Escape

Alicia has some fabulous Escapes planned for the balance of the current Club year as well as the new
year. She has not yet used up her funds, but has worked the balance of her budgets for the
upcoming escapes.

*See note under calendar review re clashing dates.

6. Annual Events

Tania presented her list of events planned for 2023. Her current remaining budget as well as
forecasted expenses for 2023/24 were discussed.

*See note under calendar review re open dates.

7. Budget

A budget 2022 review as well as 2023 preview were presented by the President and discussed.
Budget to be finalised at next board.

8. Stammtisch

Due to refurbishments happening at Parkhotel over the summer months, the Stammtisch will have
to move to another location. It was agreed that it shall go to City Garden, which offers the perfect
garden venue for the warm season. Thereafter, depending on the setup at the Parkhotel - it seems
they will close the bar as it is now - a return to Parkhotel is envisaged upon completion of their

renovations.

9. AGM Preparation
“Giuliana has booked the Parkhotel for 9 May for an estimate of 70 pax.

*Suzy has printed the Voting and the Proxy forms in the upcoming Magazine. Hence there will be no
need to separately send out the form by post to those Members receiving the print version.

*Cristina is busy preparing the PowerPoint presentation. As usual, each chairlady will write a review
(one to two pages). Look at the previous years to get an idea of how that could look. Start putting
together your review for 2022/23.



10. Follow up actions and Calendar overview

*Share! Board to agree a monthly schedule so that each board Member takes a turn in making a
post.

*Twint is still not working on the tablet. Emily and Lilia to make an appointment with Post Finance
upon Lilia’s return in March to resolve.

*Montana Open Day on Saturday 25 March from 10h00 till 14h00.
Cristina and Emely to set up an attend from 10h00-12h00, Giuliana plus one to attend from 12h00-
14h00 and pack up. (Roll up, sum up....)

*Escape to Milan clashes with an annual event. Alicia to confirm, if tickets for Milan have already
been bought.

*Tania to fix dates for the events until September, for which there currently still are several

alternatives.

11. Marketing
*Short Sleeve Polo Shirts

These have arrived and are at Andrea’s work address. Can anybody collect and take to storeroom?
Who should all get a shirt?

12. Other business

*The boys are wanting to organise a disco evening at the Gotthardhof’s Club for 75 pax. Tania to
communicate with Richard to clarify the conditions received from the venue. The ZIWC would take
part and contribute to the costs.

*We should consider running small ‘digital work shops’. Members of the board or knowledgeable
Members would offer their time, say two hours at a venue during which any Member can pop in with
a digital query. Be it to find out how to register for an event, how to use online tools, etc. Tania
referred to the ‘genius bar’ of Apple, where one can get varied walk-in technical support.

Meeting closed at 20h15

Next Board meeting
on Wednesday, 26 April at 12h00 at the Dachraum of the Library

25 February 2023
Giuliana Hug
Secretary



