
     ZUG INTERNATIONAL WOMEN’S CLUB 

BOARD MEETING / V2 

22 March 2023, 18h00– 20h30 

Dachraum at the Library 

Present:     
President Cristina Rocco  Annual Events         Tania Mobayed 

Vice President 
Émely Steegstra-

Hendrix  
 Escapes Alicia Toledo  

Secretary Giuliana Hug  Interest Groups Excused 

Treasurer                Chelle Pawlowski  Membership  Susan Laudenbacher 

Web Editor            Lucy Harrison  Marketing Andrea Wörrlein 

Hospitality Excused   Magazine Editor Suzy Andricopoulos  

 

Shadowing: 

Web Editor 

 

 

Bettina Bjerregaard 

  

 

 

Advertising 

 

 

Betsy Ballew  

 

1. Approval of Minutes from previous Meeting, 22 February 2023 

 

Émely approved the Minutes; Alicia seconded. 

2. Welcome of new Board Members and Board Dates  

Cristina welcomed the new ladies, Chelle, Bettina and Betsy and thanked for their contribution to the 

club. Board meeting dates were confirmed, respectively changed to accommodate school holidays: 

 

All board members to please immediately note these dates in their agendas as presence of all 

members at all meetings is required.  

 

 



 

3. Hand over to new Board Members & Passwords 

The departing board ladies to do a proper hand over to the new ladies. This includes an up-to-date 

manual as well as current login credentials. New passwords to be sent to the secretary by End of 

April. (secretary@ziwc.ch) 

Additionally, Cristina offered to do an introduction to the ZIWC Google Drive at her home or any 

suitable alternative place. Date and time: Thursday 4 April at 17h30. Giuliana to check availability of 

the Dachraum. Attending: Giuliana, Chelle, Bettina, Betsy, Melika. 

A new Board 23/24 WhatsApp Group has been created by Giuliana. All will be added by 26 March. 

4. Follow up Actions and Calendar Review 

“Grey entries to be confirmed by the board. Entries in red have are confirmed (by the board where 

applicable) and can be published. The magazine editor is free to change the background colour of 

the activities she has included in the magazine. This would also mean for everybody else, who wants 

to still make an entry into the calendar, that it is too late to be published. 

*’Disco Night’ on Friday 12 May with the boys. It is their event. We simply co-op…although they are 

trying to push all work onto Tania. That, obviously, was not the idea. We shall, however, make an 

effort to get the ladies to partake as the disco. It will only take place if the minimum financial 

requirements can be met. 

*The IMCZ repeated their invitation for us to attend their Stammtisch on the 3rd Thursday of the 

month. Let’s make an effort that at least one or two of us – not necessarily board members – do join 

them. 

*Again, the IMCZ: being a much smaller Club with only little motivated 100 members. They would 

greatly appreciate, if we could coop more. However, we are NOT willing to take over all the work. 

E.g., will shall take their fliers with us to the Open Day of the Montana School on 25 March and we 

will put a mention in the Magazine along the lines of ‘does your partner know about the IMCZ?’ 

*Zuger Jodlerfest, Friday, 16 June 14h00 till Sunday 18 June 17h00. We even already have three 

volunteers in the board (Cristina, Alicia and Émely). Suzy to mention the Fest in the Magazine while 

Alicia puts together an escape to the ‘Festmeile’ by the lake and a selected concert location. 

5. Interest Groups 

Unfortunately, due to work commitment, against her initial plan, Charis is stepping down from the 

board. Andrea to do a post announcing the vacancy of the Interest Group Chairlady. Veerle to do her 

part with her committee.  

6. Advertisement  

After we had numerous complaints about the Good Shepherds at Guthirt advertisement, which was 

in the March/April Magazine, it was decided to not again allow any religious or political 

advertisement, even though paid. Vote: 7 yes, 1 abstain, 1 no 

This point needs to be added to the advertising rules (on the server and the web). Lucy to ensure 

that the link on the website goes to the updated rules. 



7. Annual Events 

*The Ball is sold out with a good mix of members – many partners and friends have also registered. 

Despite the wet weather forecast, it will be fabulous...and we are not giving up hope on some 

sundowner sunrays.  

*Disco with the IMCZ – We are cooperating and sharing organization. ZIWC will promote 

participation of as many ladies are possible. Tania will also promote at the dinner dance. The Disco 

will go ahead, provided the event is breakeven after the Gotthardhof covers their expected cost of 

CHF 1’600. The agreement with IMCZ is to share 50%/50% final outcome. 

 

*Green Apéro at Holzhäusern Gold Course on Thursday, 15 June. For ZIWC members only. Tania is 

pricing the event at CHF 40/head. Details to follow. Possible 5.30pm putting activity for some 

ladies. Ad to be placed by April 1. 

 

8. Appreciation Event held on 8 March at Xaloc Tapas Bar 

*Some ladies remarked that they would prefer the event not to coincide with International Women’s 

day, as they would like to attend relevant events.  

*The event was very well received by those attending, some even noted that the venue was perfect 

and that a repeat there was welcome. 

*As not all helpers can make the appreciation dinner, a vote to additionally give a symbolic gift was 

taken. This, however, would always be subject to the availability of funds in the relevant year.       

Vote: 11 yes  

Another vote was taken on the subject of supporting board members organising paid events by 

discounting their admission fee: Vote: 11 against 

9. Escape 

Alicia detailed her budget allocations for the remaining funds in her kitty. 

Escapes which involve travel by coach, train or even plane are very difficult to plan ahead, 

respectively at short notice. Therefore, Alicia wants to find a way to get an advance head count 

much earlier to take advantage of group offers and to be able to pre-book travel arrangements. To 

that end she also envisages doing a survey of which escapes attract the most participants.  

Lately, several members have posted their ideas of places to visit, which is great. 

 

10. Budget 

Anybody still needing to submit expenses or invoices to the treasurer, please do so asap as the 

books for the year close on 31 March. Lilia must finalise the financials and still submit to the editors 

prior to the AGM. The year end figures will further have to be carried over to the budget for the new 

Club year. 

 

 



11.   AGM Preparation 

*Page 4 of the AGM PowerPoint: We fulfilled all the vision and focus area points except for Share! 

(previously ‘Happening NOW’ section), which still needs further improvement as well as the 

increased interaction with other international clubs in the area. That said, we have again started 

working closer with the IMCZ. 

 

*Please check your relevant pages in the PowerPoint and update for the AGM. Cristina will still 

update the financials together with Lilia. 

 

12.   Marketing   

*Short Sleeve Polo Shirts. Andrea brought along a dozen of shirts, which will be worn for the first 

time up at the Montana Open day. Anybody needing any can collect from Andrea’s office. 

*ISZL Open day. Andrea to change the school’s contact to our secretary. We would like to again 

attend their Open Day at the start of the new school year. 

*Andrea to make sure, she gives Melika the complete list of PR opportunities. 

*Buy Canva/Panoli to make Social Media easier to manage, especially with Elina and Andrea leaving 

their positions. Andrea had been using her own Hootsuite. Unfortunately, Hootsuite is pricey at 

about Euro 99/month.  

Elina will use a free Hootsuite account to schedule LinkedIn Posts from April on. And she will use 

Facebook Meta tools for our Facebook page/group and Instagram. Therefore, she does not need us 

to buy a Hootsuite account. And she will continue to use Canva. 

 

*Lucy to create a new e-mail: socialmedia@ziwc, so Social Marketing is kept totally separate from 

the other marketing activities. Émely will then set it up further.  

*Andrea showed the current statistics of our social media channels. Followership has nicely 

increased across all of them. Please remember: no pictures of members to be posted on the public 

Facebook Page, but happily within the Facebook Group. Further, we have a good number of 

followers on LinkedIn, less on Instagram (which can be explained with the fact, that many ladies do 

not have Insta. All please, whenever you see a post like and share. 



*Expat Expo, Sunday May 7, 2023 from 11:00 - 17:00 at the Lorzensaal, Cham. Already confirmed 

their help have Cristina, Alicia, Émely, Susan and Veerle. We need more help, gladly also from 

members. Émely to motivate volunteers, do a Facebook Group post.  

The boys have their table right next to us. This surely will help, if one of the helpers needs to step 

out. 

 

13.  Other business 

*Émely suggested doing interviews with longstanding members similar to the interview about the 

army with Giuliana, however about club life, their ideas for the future of the club, how they became 

a member, anecdotes, interesting insider knowledge, etc. etc. These could be valuable for future 

use. 

*Susan to please supply each board member with 2 name tags (existing members with an additional 

one). 

*Émely will do an inventory of the storeroom. 

 

Meeting closed at 20h30 

Next Board meeting  

on Wednesday, 26 April at 12h00 – 14h00 at the Dachraum of the Library  

(already excused Lucy, Susan, Charis) 

    

26 March/20 April 2023 

Giuliana Hug 

Secretary 

 

 

 

 

 

 

 

 

 


