Zug
international
Women's Club

ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
26 April 2023, 12h00- 14h20

Dachraum at the Library

Present:

President Cristina Rocco Annual Events Tania Mobayed
Emely Steegstra-

Vice President y' 9 Escapes Alicia Toledo
Hendrix

Secretary Giuliana Hug Interest Groups  Vacant

Treasurer Chelle Pawlowski Membership Susan Laudenbacher

Web Editor Bettina Bjerregaard Marketing Excused

Hospitality Veerle Vandionant Magazine Editor Excused

Advertising Betsy Ballew

1. Approval of Minutes from previous Meeting, 22 March 2023

Alicia approved the Minutes; Veerle seconded.

2. Changing Responsibility

Move all ‘social’ food and drinks related IG’s, such as lunches and dinners, Bar & Lounge, last
minute outings to Hospitality. Vote: 9 yes

3. Advertising - Invoicing

New procedure for Ads invoicing - Advertising agrees on all terms and conditions with the client and
forwards this info to Treasurer.

Treasurer creates and sends invoice and tracks payment. This info then is reported back to
Advertising, who needs to follow up in case invoices are overdue.

Plan a voucher and nice thanking note to Kathy (Giuliana to send) Vote: 70 yes.

4. AGM Material Final Overview
*PowerPoint deck and financials reviewed and finalised.

*Further, the Board analysed the Auditors’ mail highlighting their finding and opinions. Cristina will send a
formal answer, asking the Auditors for approval and final comments.



5. Follow up Actions and Calendar Review

Postponed to next meeting, reminder about Disco (12 May) and Golf Apéro Event (15 June) to be put
at the top of NL going out this week. Still very few registrations.

It was noted that Events, which are (partly) funded by the Club must always have priority in the NL,
i.e., be mentioned at the top, even if still a few weeks away. There should be a direct link to the
registration pages.

6. Expat Expo

Helpers at this stage:

From To Chairwoman | Chairowman or IG leader
10 12 Include preparation Cristina Alicia
12 14 Emely Susan (Saakje)
14 16 Emely Tania
16 18 include disinstallation Giuliana Tracey

Still need to figure out how to run the raffle. (Marketing absent)

7. Inventory of Storeroom

Postponed to next board meeting.

8. Spring Ball Post Party Analysis

The ball was a great success with 64 guests and lower than anticipated costs. Superb DJ, lovely
extras, lovely location with access to terrace.

9. Summer BBQ - IMCZ

Sponsoring the IMCZ with CHF 500 to help pay for the band (as done previously)
Vote: 710 yes.
Put in the calendar with a link through to the registration page on the IMCZ website.

10. Escapes

Post analysis postponed to next board.

Meeting closed at 14h20

Next Board meeting
on Wednesday, 24 May at 18h00 at the Dachraum of the Library

28 April 2023
Giuliana Hug
Secretary



