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Annual

Zug General

International :
Women’s Club Meetlng

9 May 2023
Park Hotel Zug from 18.00




AGM Agenda

18.00 Welcoming apero

Identify 2 members to count votes

Zug
International
Women’s Club

19.30 Business of the Incoming Board:

: : 5.  New Board Members 2023-24
18.30 Business of the Cl-Jrrent Board: (announcement of result)
1. /(0\ opireo;gal of the Minutes of the 2022 ACM 6. 2023-2024 President’s welcome
2. Report from President, C.Rocco 2022-2023 7. 2023-2024 Our plans for...
3. Report from Treasurer, Lilia Pascua-VoIej'nicek for 8. Budget for 2023-24 (Vote 3)
the Annual financial closing as of 31.3.2023 9.  Election of auditors for the year 2023-2024
a. Auditors’ Report for the financial year closing as of (Vote 4)

31.3.2023

b. Approval of the 2022-2023 Treasurer’s Report (Vote 2) 10. Annual Fee (Vote 5)

4. Any other business of the outgoing Board
* Input regarding the Member questionnaire

10 minutes’ break

09.05.2022

1. Any other business of the new Board
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Zug
International
Women’s Club

1. Minutes from AGM 2022 - Vote 1

Vote 1: Approval of the AGM minutes from the meeting of 3@ May
2022

The Minutes are published on the Web if you would like to review
them.

Click here tor direct link
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../AGM 2022 3 May Minutes of Meeting and Voting results V1.pdf

Zug

2. Report from President - Cristina Rocco
Summary, did we achieve our last year’s commitment? Women's Gl

Vision
v' Keep on improving the Club’s reputation, become more inclusive and make it “the place to be”
for women in Zug
v" Increasing the Digital Offer, still respecting its most-loved traditions.
v" Promote networking and support by sharing of information among Members
v' WEe'll be happy to listen to all our Members; just write to president@ziwc.ch.

Special focus areas for 2022/2023

v' Recruitment of new members; diversity is a value in our Club!

» Improve the @Home section we need YOU to make it even better

v' More live events, such as escapes, parties, cultural visits
v" Additional events for our working members
v" More interaction with IMCZ and other social & international clubs in the area

09.05.2022 AGCM 2023 Slide deck 4


mailto:president@ziwc.ch

Zug

2. Report from President - Cristina Rocco
Summary Womans St

Ladies, how fast this year ran away!

* We enjoyed several parties and escapes in addition to the traditional Samichlaus Breakfast and Seasonal event, which
were highly appreciated by all the participants.

* Membership numbers are ramping up, we have happily welcomed 96 new members.

* The website is becoming part of our daily routine to find information and register to events. Our Share! section seems to
struggle in getting used by members, but we are confident your active participation will make it successful.

* We promoted networking and sharing of information among members, with other Women'’s clubs nearby (either ZIWA
and local companies) and other social networks (such as Zug Expats, English Speaking Women etc).

* We added more events for our working members
In the following pages, more details on all these topics will be provided.
Many thanks to the outgoing Board for their support and dedication during the year.

It is the people behind the scenes that allow this Club to offer the many excellent outings and events which
you all enjoy.

09.05.2022 AGCM 2023 Slide deck 5



2. Report from President —
Overview of Activities Woron's Ciub
This year had many events

* We escaped 5 times and lunched 12 times...also in other Cantons ©
* Regular Stammtisches/coffees and monthly Contact coffees

* Sunset Jazz Apero, Spring pink party and Samichlaus breakfast
 Appreciation event was a lovely night at Xaloc

 Contacts with IMCZ maintained and cooperation nurtured

* Our Business Networking group has launched a monthly apero with working women, entrepreneurs, professionals
and business women. This proved an excellent way for networking and exchange of experiences among like-
minded professional women.

* We had many new interest groups and workshops formed during the year, for example the Intermediate
Walking/Hiking, Fit and Kicking Book Club, Tapas and Friends and re-launched the Italian Beginners and German
conversation groups

* We had 10 dinners and a few Last minute outings during the year.

* GirlsAboutTown WhatsApp group is growing, gives a lot of interesting suggestions and supports spontaneous
meetings
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2. Report from President
Special Event r

Zug
International
Women'’s Club

This year we celebrated
our 55th Anniversary

* We gathered with 70 ladies including 14 Club
Presidents at the Zug Rathaus for an Apéro and
welcome by our President focused on women
changesin ?;st 55 years.

* As special guests we welcomed ladies from our
Sister clubs from Zurich, Luzern, Leipzig and The
Hague.

* Following, we celebrated with a delicious lunch at
restaurant Aklin, beautifully decorated and as
tradition requires with a raffle for the good cause.

*  We thank all our members for generously
supporting our charity activities not only during a
big event like the Anniversary, but all year round
and that already for 30 years.

* Special thankglou to our Vice President and Saakje
who organized such a great party

ACM 2023 Slide deck
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2. Report from the President
ZIWC Board activities

* 10 Board meetings were held during the year. Giuliana Hug, our Secretary, supported us
with the organisation of these events

Zug

Suzy Andricopoulos, our magazine editor, prepared 7 bi-monthly Connect! Magazine with
information about events and activities within the club. Our “green” Members receiving only
an electronic version of the magazine are stable at 71%.

Birgit Knapp with support from Kathryn Watson (Invoicing), ensured that advertising for our
magazine generated CHF 9.976 of revenue to pay for the publication of our magazines.

Lilia Pascua-Volejnicek, our Treasurer, ensured that the club financial bookings were kept
and that the final report could be published

Emely Steegstra-Hendrix, our Vice-President, handled our charity activities with her team,
organized the most fun Appreciation event, the 55" Anniversary and supported and
improved the website

Charis Theodorika, our Interest Groups Chairwoman, ensured the smooth operation of the

interest groups activities, as well as encouraging and organising the formation of new
groups.
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2. Report from the President

Membership - Susan Laudenbacher intornational

Women'’s Club

We are now 325 members;

Total by Nationality 75 of our members are Swiss or achieved citizenship.

A further 53 come from the UK, 25 from USA, 21 from
Germany, 11 ltalians and 9 each from Belgium, South
Africa and France.

Others, 84 Switzerland, 75

Our club represents 51 nationalities, last year were

‘only” 44!

United Kingdom, 53

Greek, 9

Others include: Argentina, Armenia, Austria, Belarus, Brazil, Bulgaria,

- Colombia, Croatia, Cyprus, Denmark, Ecuador, Estonia, Finland, Hungary,
taly, 11 e India, Indonesia, Iran

Ireland, Israel, Kazakhstan, Latvia, Lebanon, Lithuania, Malaysia, Mexico,

New Zealand, Norway, Philippines, Poland, Romania, Russia, Serbia,

Spain, Sri Lanka, Trinidad & Tobago, Turkey, Ukraine, Venezuela...YES

we are International!!

Membership data March 2023
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2. Report from the President

Membership - Susan Laudenbacher

Zug
Iinternational
Women'’s Club

As per March 2023 Last year ...

Members by Age Talking of age, on Members by Age

average we're
getting younger!

30s or younger, 46

For sure the Club
helps us to feel
younger!

Membership data March 2023

09.05.2022 ACM 2023 Slide deck 10



2. Report from the President

Membership - Susan Laudenbacher intornational

Members by City

Zug, 107

Hinenberg, 15

Oberégeri, 16

Cham, 27
Walchwil, 36

Membership data March 2023

09.05.2022

Zu

Women'’s Club

Our Members live mostly in Zug, Baar, Walchwil and Cham. But we
have 125 members (38.5%) living in other towns and cantons (last
year there were 34%....a clear signal of how difficult it is to find
housing in Zug!)

Our Club continues to thrive and fulfil a very important role in
helping newcomers adjust to their new environment and provides
women from a diverse range of cultural backgrounds with the
support they need to enhance their stay in Switzerland.

Another change in the club: Members by aCtiVity

growing % of business women.
Working 145

For these Members we'll
increase our offer of activities
after 5pm!

Other, Sabbatical, Retired

Stay tuned and check
Business Network!

Did not answer

ACM 2023 Slide deck



2. Report from President

Zug
International

Hospitality - Veerle Vandionant Homens Elup

* This year, we were able to hold our contact coffees/aperos under normal conditions. We varied from
morning gatherings to afternoon aperos as a lot of new members are working ladies. We had 5
gatherings which were well attended - mainly by new and potential Members supported by long-
standing Members who shared their experiences of many years in the Club. The average attendance was
10 ladies as these gatherings are held at a member’s home.

* The Wednesday morning Stammtisch in the Park Hotel has remained very active and popular. It is the
first "contact with the Club” both for new and potential Members. The average attendance is 12-15 ladies.

* The local monthly coffees in Walchwil, Cham and Aegeri remain popular. The attendees keep growing in
numbers.

* In June we had our very last, always successful Summer Barbecue, in Hausen-am-Albis. This lovely
tradition was always hosted by Lottie and Josie.

* 97% of potential Members who came to "have a look at the Club" enrolled, thanks to the Hospitality team
who were always present, friendly and welcoming!
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2. Report from President

Zug
International

Annual Events - Tania Mobayed Women's Club

* We organized four parties with 240 enthusiastic attendees, hosted at a variety of venues between
Zugerberg and Zug lakeside with exclusive sunsets and lake views.

* From September’s Sunset Jazz to Positive Pink Spring party passing by November's Seasonal Evening
and traditional Samichlaus we received joyful feedback and made new friendships.

* One of the most joyful events was our traditional Samichlaus Breakfast in Red. The food was plentiful
and the surprise Samichlaus and his Schmutzli were welcomed with cheers and laughter...hopefully a
‘must’ in the future.

* We also try to include and support international, new and young entertainers. Thank you Stormy and
Emely for the directions to young singers and dancers, by offering them chances at ZIWC.

* Each event has volunteers, you are welcome to help pre or on event day!
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2. Re PO rt frOm PreSident If you have ideas and suggestions just Zug

Iinternational
Women'’s Club

speak with our Escape Chairwoman!

Escape - Alicia Toledo

Club Members escaped to great places during the year:

Hurlimannbad Spa Days in Zurich

Day trip to Basel for lunch and visit to Fondation Beyeler in
tandem with Arts & Culture group

Piedmont Wine Tour

Einsiedeln Christmas Market

Strasbourg Christmas Market

Looking forward to the following Escapes this year:

Bern Day Trip

Bellinzona Castle Tours

Morges Tulip Festival

Ticino Canyoning Adventure

Shopping and Foodie weekend in Milan
MUnchner Oktoberfest

Christmas Markets

And maybe a few more “pop-up” Escapes!

09.05.2022

ACM 2023 Slide deck

Special week-end escape

We're restarting this lovely Club tradition. Our
members grant their time, skills and network to
organize amazing trips at a very convenient
price

As per some members’ request, we'll offer
more in future, including some escapes open to
partners or during the week-end for our
working members.

In order to offer our best, we also need to know
in advance if you are interested in attending
events to be able to plan them efficiently (eg
are there so many of us that we should hire a
coach or shall we just go by train if there are
only a handful of us?) so stay tuned and tell us
about your intentions.

14




2. Report from President

Zug
International
Women’s Club

Web Editor - Lucy Harrison Charity - Saakje Daalhuijsen-

During the Iast])/ear, the main visible change was Beljnen,

the renaming o) “Happening NOW" to “Share!" The Charltles fOr 2022-2023 were FRW
Interkultureller Dialog and Swiss Red
Designed to encourage members to post Cross.

upcoming events/happenings that they believe

will be useful, fun, practical etc to others. We collaborated with IMCZ to sell raffle

The need for the Webeditor to approve has been | | tickets to support charity.
removed and the posting process is easier. We'll
be working to improve the visuals Saakje did a great job sourcing raffle

: : : prizes.
During summer we’'ll work to further improve our

. ol . |
website and simplify certain processes We donated almost 33000 CHF and

Refining and improving will be continued by | [made material donations
Bettina with support of VVP. (writing/sewing materials etc).
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2. Report from President

Zug
International

Interest Groups — Charis Theodorika Women's Club

During the past Club year we have been very good at
maintaining our current groups and also setting up new ones.

We currently have 24 active groups at the end of this year and
always look forward to welcoming new IGs.

Many sincere thanks to all our Interest Group Leaders, Spotlight
Event organisers, workshop leaders, guest speakers and
valuable helpers!

09.05.2022 16
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2. Report from President

Zug
International
Women’s Club

Marketing - Andrea Wérrlein

During the past Club year our Marketing Chair achieved the following:

We - the marketing chair with tremendous help from Elina Vigand - established
and professionalized our Social Media Initiative on Facebook (Page and Group),
Instagram and LinkedIn. We intend to enhance the Club’s visibility, to encourage
the networking between existing Members as well as to attract new members and
potential advertisers.

For these 4 social media channels, we managed the content creation and aimed to
enliven the members’ social networking.

Continuous contact with local journalists brought the publication of several articles
about ZIWC in local newspapers (e.g. Zuger Woche, Luzerner Zeitung).

We were present at the traditional Zuzliigeranlass for new inhabitants in various
Gemeinden.

We created new promotional material: 6 new roll-up banners, new pens and new
ZIWC polo shirts.

Club promotion with the distribution of club flyers and posters in shops and offices,
retailers, restaurants and cafeterias in Canton Zug with the support of the Board
Members.

AN N Y N
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2. Report from President

Zug
International
Women’s Club

Marketing - Andrea Wérrlein

QR m—

55 Jahre alt und kein bisschen leise

n ein schones Jubildaum.

Luzerner Zeitung

: S : sgelasse
VEREINE Der Zug International Women's Club feierté a4 £

Prosecco, Sommerfriichte und Tanz im Guggital Vor 55 Jahren, im Februar 1967,
gaben zwei Damen kurzcnl:
schlossen eine Anzeige im Zuger

Trotz Regen feierten die Gaste am Summer Sunset Jazz Apéro des Amtsblatt auf, in der sie andere

englischsprachige Frauen zu

Ein Check fuir FRW Interkultureller Dialog ‘:'4‘?1‘:

Zug International Women'’s Club ausgelassen.

07.07.2022, 18.08 Uhr

oc A > -
W : |

ger Prasidentinnen und die aktuelle Prasidentin Cristina Rocco (2. von rechts).




2. Report from President

Zug
International
Women’s Club

Marketing - Andrea Worrlein (pata: March 14 2022 - March 13 2023)

ZIWC LinkedlIn

ZIWC FB Page
Followers: 210

Fans: 46 / Followers: 76
¢ e New Followers: 109

e Users Reached: 24K Z|WC FB Group ZIWC InStagram
Users Reached: 16K
e Post Impressions: 9.8K e Followers: 307
: e Post Impressions: 26K

e Post Reactions: 510 o lemlbEre 455 & e New Followers: 209

_ e Post Comments: 276 e Post Reactions: 929
e Post Comments: 14 0 e Users Reached: 21K
e Post Shares: 65 e Post Reactions: 2.6K e Post Comments: 45 o PostImpressions: 25K

e Active Members: 135 e PostShares: 39 e Post Likes: 2.7K

e Post Comments: 85

09.05.2022

e Post Saves: 40




2. Report from President

Marketing - Andrea Wérrlein

13:57 e

9)
!

14:01 w = =)

— Q, Zug International Women's Club (ZI...

ZIWC100
< Posts

View as admin

Home About Posts Jobs People
Zug International Women's 3
Club (ZIWC)
219 followers
9mo - ®

Our Business Networking Group Apéro

at the Secret Garden in Zug last

...See more

Helena Lustenberger shared a link
January 24 - @

Ladies, | am organising a group to see a modern version of 'Macbeth' in English in the Casino
in Zug on Sat 25 March. If you are interested, please let me know asap (latest Thursday 26,
Bpm). Costs CH54/ticket. Only a very few places left in the block | have reserved.

View Insights

S Qv .

@T P Liked by swissmiss_zug and
ziwc100 ZIWC 55th Anniversary

THEATERCASINO.CH

03.25.2023 Macbeth - retold by imitating the
dog: Multimedia theatre in English based on...
Multimedia theatre in English based on William

Shakespeare B

vork Post

2 comments

2D =

Notifications Jobs

Our ladies came together last Saturd
View 1 comment
19 September 2022

(] Q

@ Cristina Rocco, Veerle Vandionant and 1 other

Seen by 79
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< ZIWC - Zug International...

Posts About Videos More +~

m ZIWC - Zug International Womens o
Club is & feeling thankful.
25. Nov 2022 - &

We kicked off the holiday season this week with
our traditional Seasonal Evening _i,,
... See more
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View Insights

Boost post

S Qv - [N
@ E Liked by swissmiss_zug and 27 others

ziwc100 Have you had the chance to visit Gustav
Klimt's exhibition in Maag Halle... more

wonderlivings Looks amazing! Planning to go
this weekend. «»

qulsefikabalaban We enjoved there very

(] Q S (=)

Zug
International
Women’s Club

14:00 . = . )
L Q, Zug International Women's Club (ZlI...
View as admin

Home About Posts Jobs People
Zug International Women's ses
Club (ZIWC)

219 followers

6mo - ®

ZIWC 55th Anniversary Lunch
..See more
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Home My Network Post Notifications Jobs
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3. Report from Treasurer - Lilia Pascua-Volejnicek

Zug
International
Women’s Club

Overview

The Club’s overall result for 2022/23 stands at CHF 7.9510,52 loss compared with the original budget of CHF 6.720
loss. The difference is due to:

* some cost incurred for 2023 (e.g. Xmas Market 23 coach), saving in Escape

* the decision to grant a special gift voucher to all official helpers and IG leaders who work so hard for the club.

Balance Sheet Assets

Net assets (Total Assets minus Liabilities) remain strong at CHF 36,854.88 (2021/22 43.769.33 CHF ) due to sustained

firm Bank Balances.

Prepayments comprise the calculated prepaid months of the website annual operating subscription, club insurance

policy and down payment for some 2023/24 Escapes.

§$ Detailed files available online under ACM session.
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3. Report from Treasurer 28, iona

Women’s Club

Balance Sheet Liabilities

* Prepaid Membership has an increase from 8.200CHF in 21/22 to 11.200 in 22/23 due to increase of
members.

* The prepaid advertisements are overall stable CHF 2.053.93 (2021/22 CHF 3'798.92 ). We have
noticed again this year a tendency for Advertisers to pay on a month-to-month basis and to reduce
advertisement due to economic uncertainty

Income
* Membership income has increased to CHF 30.210 compared to 2021/22 CHF 26.622.83.
* Advertising revenue decreased to CHF 9,767.85 compared to CHF 16.183.86 in 2021/22, due to

overdue payments and reduced contracts.

Charity Donations during the Year

The FRW Interkultureller Dialog 250 CHF
Luetisbach Kinderheim 1.400 CHF
Hof Rickenback 1.910 CHF (to be paid after Charity event in June 2023)
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3. Report from Treasurer - Auditors Report

Auditors:
Silvia Meuer
Katalin Jaszberenyi-Szabo

09.05.2022

ZUG INTERNATIONAL WOMEN'S CLUB

55th Zug International Women’s Club Year 2022/2023
Zug, 9" May 2023

Report of the Auditors for the Year 2022/2023 for Zug International Women’s Club

In our dutles as auditors, we report that we examined the accounts for the club’s financial
year ending 31th March 2023.

We conclude that the Balance Sheet and Statements of Income and Expenses are accurate
and that the books have been appropriately, accurately, and conscientiously done by the
club Treasurer.

Critical audit matters

The critical audit matter communicated below is a matter arising from Club year 2022/2023
audit, its communication does not alter in any way our opinion on the Balance Sheet and
Statement of Income and Expenses as a whole.

We recommend to the Board and Members related to Article 5. “Manage the Club’s
revenues, expenditures and assets to the i dvant of the bership” to
consider the following amendments to the constitution or through adding new policies on
Interest Group Budget allocation, Subsidization policy and Conflict of interest policy:

1. Fair and equal treatment of all interest groups = transparent and equal allocation
of budget amounts to the interest groups by the board and actual spend vs Budget
to be part of AGM Financial report going forward. Currently, there is no visibility on
how amounts are distributed among the various interest groups. This does not
comply with Article 5.

2. Transparency and visibility on allocating subsidies for events and trips organized
within the framework of the club in order to provide maximum advantage to the
membership. Events and trips should be subsidized in line with Article 5 in order to
provide maximum advantage to the membership. Currently, there are trips with
substantial subsidy which are only offered to a limited number of the membership
(eg. 10-15 persons) as this does not comply with Article 5 of the Constitution.

3. Missing documents and signatures. A number of expenses were not backed-up by
proper invoices or do not show the proper approvals. It's recommended that the
recipient of a payment (credit card) should not be at the same time the approver. It
was noted that payments were made above 1000 CHF without 2 approvals.

Page1of2
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Zug
Iinternational
Women'’s Club

E

Conflict of interest — We, as auditors, propose the roll-out of Conflict of interest
policy which regul the busi i ion b the club and a third party
business which is directly or indirectly related to a club member, especially to a
board member in order to avoid conflict of interest, problems of segregation of
duties. The finding relates to Piemonte wine tasting trip where the participation fees
of the organizers were covered by the other participants fee under “organization”.
The trip was organized by the president’s company. All trips organized within
framework of the club must comply with club rules.

Based on the results of the audit and examination, we recommend that the accounts to be
approved for the year.

' .
v A
ar e
Silvia Meuer Katalin Jaszberenyi-Szabo
Cham Unterageri

Page 20f2
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3. Report from Treasurer (Vote 2)

Program services (30,985) (27,553)
Support services (22,505) (20,544)
Membership total cost 46,770 40,187
Advertising 14,770 9,976
Functional Expenses - Program Services (31,185) (27,753)
Supporting Services Fundraising (3,170) (4,046)
Supporting Services Management & Gen (19,135) (16,299)
0 0
Advertising 14,770 9,976
Annual Events (10,680) (10,697)
Board (2,740) (2,463)
Charity 0 0
Club running expenses (6,035) (4,487)
Escape (9,770) (3,387)
Hospitality (1,100) (468)
Interest Groups (510) (585)
Magazine (7,550) (8,432)
Marketing (2,710) (3,332)
Membership (460) (714)
Membership fees 32,000 30,211
Memberships (200) (200)
Special Events (8,925) (12,417)
Website (2,810) (916)
(6,720) (7,910.52)
Official - 2022 AGM
Codes Description APPROVED BUDGET | Actual on 31.3.23
- - 2022-2023 |+ -
4000 Membership dues 31,000 28,280.00
4000 Membership dues 1,000 1,900.00
4200 Credit card bonus 0 30.55
4500 Donation 0
Subtotal  Membership fees 32,000 30,210.55
3050  Stationery -290 -51.90
3051  Stammtisch fund -400 -280.80
3052 Contact Coffee -300 -25.00
3058 Chairwoman Allowance -110 -110.00
Subtotal.... Hospitality. 1,100.00. 46Z.70

This loss was meant to be covered with
2021/2022 profit and planned to grant

Members more events.

09.05.2022

Official - 2022 AGM
Codes Description APPROVED BUDGET | Actual on 31.3.23
- - 2022-2023 |+ -
3100  Spring Dance & Dine - Income 5,000 7,660.00
3101  Spring Dance & Dine - Expenditure -7,000 -12,858.46
3102 Summer - Income 6,000 3,900.00
3103  Summer - Expenditure -8,400 -6,642.88
3106  Christmas - Income 7,200
3107  Christmas - Expenditure -12,000
3053  Seasonal Evening - Event income 600 1,030.00
3054  Seasonal Evening - Expenses -1,800 -2,210.75
3055 Samiclaus - Income 1,350 2,025.00
3056  Samiclaus - Expenditure -2,700 -3,489.42
Silver Ball - Income
Silver Ball - Expenditure
Sept. Standup comedy or Cruise - Income
Sept. Standup comedy or Cruise -
Expenditure
3059 Seasonal Event Gala Party James Bond - o
Income
3060 Season.al Event Gala Party James Bond - 0
expenditure
to be . . .
Educational Evening (Fall) - income 6,000
moved
to be Educational Evening (Fall) - expenses -7,200
moved ”
3109 Chairwoman Allowance -110 -110.00
d:e'tp:d Sponsorship 2,380
Subtotal  Annual Events ! -10,680.00 -10,696.51
3150 Interest group's fund -300 -284.60
3151  BNG -100 -190.00
3155  Chairwoman Allowance -110 -110.00
Subtotal [nterest Groups -510.00 -584.60
3214  Organised Outings - Income 0 136.50
3215  Organised Outings - Expenditure -5,000 -3,413.50
Cinema event
3217  Mums & Kids 0
3219  Chairwoman Allowance -110 -110.00
tbd Organized outings - Wine Tour 2023 Income
tbd Organized outings - Wine Tour 2023
Expenditure
3094 Qrganized outings - Piedmont & Truffles 46,600 25,300.38
income
3205 Organiz.ed outings - Piedmont & Truffles 51,260 25,300.38
expenditure
3222  Organized outings - Trieste wine trip income 0 3,902.27
3203 Organiz.ed outings - Trieste wine trip o 3.902.27
expenditure
Subtotal Escape -9,770.00 -3,387.00
3234  Seasonal Evening - Donated gifts received 0
3238  Seasonal Evening - Donated gifts raffled 0
3242  Other charity events - Income 1,200 1,650.00
3245  Other charity events - Expenses 0
3255  Donations to charity -1,200 -1,650.00
Subtotal Charity 0 0.00
3300 Frauenzentrale -200 -200.00
Events/Anniversary other clubs
Subtotal  Memberships -200.00 -200.00

ACM 2023 Slide deck

Official

2022 AGM

Codes Description APPROVED BUDGET | Actual on 31.3.23
- - 2022-2023 [« -
3400  Appreciation evening -3,000 -3,463.69
3401  Special gift to members -9,000 -8,434.05
3402  Summer-party Expenditure 0
3410  Anniversary 55th - Income 4,400 10,913.60
3411 Anniversary 55th - Expenditure 0 -10,913.60
3415  Anniversary - 60th & 65th 0
3419  14th May event - Income 175 175.00
3420  14th May event - Expenses -500 -494.50
Educational Evening (Fall) - income
Educational Evening (Fall) - expenses
3416  Zug Fachst 2023 -1000 -200.00
3417 Expat Expo
Subtotal Special Events -8,925.00 -12,417.24
3450 Board dinner -1,440 -1,795.20
3452  Board member allowances -440 -440.00
3454  President's fund -200 -227.83
3456  Board meetings expenses -660
Subtotal  Board -2,740.00 -2,463.03
3500 Insurance -485 -437.27
3510 ZOOM fee -180 -51.08
3520  Stationery & computer supplies 0 -25.90
3530 AGM -3,000 -1,469.05
3540 Bank Charges -150 -86.47
3541  Stripe charges -1,100 -1,296.63
3542  Visa Business Postfnance fee -100 -100.61
3550  Storage room -1,020 -1,020.00
3555  Sundry expenses 0
Club running exp -6,035.00 -4,487.01
3600 Printing -2,100 -2,649.47
3610 Design & layout -4,500 -4,225.00
3620 Postage -660 -1,369.15
3640  Photography (blink plan) -180 -178.62
3645  Chairwoman allowance -110 -110.00
Subtotal Magazine -7,550.00 -8,432.24
3650 Development -1,000
3654  Annual fees MW -700 -578.69
3654  Annual fees Sumup -227.60
3654  Annual fees swizzonic -550
3654  Annual fees others -450
3658  Chairwoman allowance -110 -110.00
subtotal Website -2,810.00 -916.29
3850  Marketing funds -3,221.91
3850 Posters (to attract new members) -500
3850 Poster (to support events) -250
3850 Social media ads -1,000
3850 Shirts -500
3850 Banner -250
3850 Marketing assistant gift -100
3855  Marketing co-ordinator allowance -110 -110.00
Subtotal Marketing -2, 710.00 -3,331.91
3903  Envelopes 0
3904 Postage -250 -270.00
3905 Badges -100 -30.68
3906 Labels -69.98
3907 Computer cost -233.10
3908 Membership Co-ordinator allowance -110 -110.00
subtotal  Membership -460.00 -713.76
4300 Magazine - paid advertsing 12,000 9,767.85
4320 Web - paid advertisement 3,000 308.17
3003 Postage -120
3004  Stationery 0
3010  Advertising co-ordinator allowance -110 -99.80
3011 Bad debts 0
Subtotal  Advertising 14,770.00 9,976.22

Zug
International
Women'’s Club

Vote 2:
Approval of
the 2022/23
Treasurer’s
report.

The Members
accept that the
club finances
have been
correctly
reported and
audited.

Approved on
16.6.23 by
email

o

PLF

22/23 Treasurer
Report Vote 2



5. Any other business of the
OUthing BOa rd International

Zug

Women'’s Club

The Board can grant Honorary Membership to /onlg—time
members who have constant{y worked for the club helping it
grow and become successful through the years.

I72'he goard is happy to grant honorary membership to Karin
esch.

A Member since 1997 Karin has always supported the
club be/n}q) active within hospitality, annual events and
many other committees includirg the Cham Coffee
coordination.

Beside her active help, it's a pleasure to have such a kind
and supportive member, in our Club always smiling and
with a positive attitude.

Karin is probably the most enthusiastically participating
member, if she’s in town we can always count on her
presence.

She really walks the talk of our Club with a welcoming
and supporting diversity; the perfect Ambassador!

Personally | love to listen to her, she has so much life
]?Xper/ence, such wonderful stories full of wisdom and
un.

So Karin, the Board has the honour to welcome you as an
honorary member.

ACM 2023 Slide deck 25




5. Any other business of the outgoing Board

Zug
International
Women’s Club

Some Members asked about attendance at events.

Our Members benefit from many free-of-charge interesting activities and their attendance is quite mixed and
varied.

The Board has noted 2 clear trends which are worth mentioning:

« Members ask for activities (either via survey or directly to IG/Board) and then they do not register/participate

* Members registering and not showing up, which is frustrating and disrespectful toward events’ organizers and
other Members. It is not acceptable to (repeatedly) register for events and not attend. Thereby one is letting the
organizer down, possibly blocking a space for someone who would still like to attend, and it certainly is not the
kind of consideration for each other we would expect from our Members.

Each Board Member has a voicemail where a message can be left, All Members’ contacts are in the Membership
directory.

Last, but not least, feed back from voting forms received were all “Thank you”....quite encouraging and motivating!
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6. New Board Members (Announcement)
Nominating Committee Chairwoman V.Vandionant with A.Egger and A.Fallon

President

VVice President

Advertising
Annual Events

Escape

Hospitality

Interest Groups

Magazine

Marketing

Membership

Secretary
Treasurer

Website

09.05.2022

Cristina
Emely
Betsy
Tania
Alicia
Veerle
Tarryn
Suzy
Melika
Susan
Giuliana
Chelle
Bettina

Zug
International
Women’s Club

Rocco

Steegstra-Hendrix

Approved with 99.99% yes and 00.01% abstained

Ballew
Mobayed

Toledo
Vandionant
Richardson
Andricopoulos
Yildirim
Laudenbacher
Hug
PawlowskKi
Bjerregaard
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Enjoy the break
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7. 2023-2024 President’s welcome

Dear Club Members, I'm honoured to be confirmed and keep on working with the new Board Members, coming
from 10 different countries. I'm sure the 7 new Chairwomen will bring new ideas and energies to our Club.
Our plans for next year are:

Vision
+ Keep on improving the Club’s popularity, become more inclusive and make it “the place to be” for
women in Zug
* Increasing the networking events for professional women.
* Promote networking and support by sharing of information among Members
* We'll be happy to listen to all our Members; just write to president@ziwc.ch.

Special focus areas for the coming year
 Recruitment of new members; diversity is a value in our Club!
* More live events, such as escapes, parties, cultural visits
* Increasing active participation of “silent members”
 Additional events for our working members
* More interaction with IMCZ and other social & international clubs in the area

Every Member will receive a digital version of the Magazine, easier to keep in our mobile and share with friends.
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7.2023-2024 New set-up —

Women'’s Club

- In order to optimize management C | [
. — Contact apero 00d & Drinks
of events, all social F&B Interest ) [P
groups will be coordinated by (

Hospitality.

— Bar & Lounge

|| Lunch & dinner
coordinators

Last minute

outings
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8.2023-2024 Some of our plans for...

Zug
International
Women’s Club

ESCAPE PARTY

May-23 Day trip to Bellinzona & guided tour of its

Castles May Disco Night

May-23 Canyoning with Ticino Adventures June Network on green
Jul-23  Milano week-end for sales shopping Sep Surprise party
Sep-23 ltalian wine tour Puglia Nov Seasonal Event
Sep-23 Munchner Oktoberfest Dec Samichlaus Breakfast
Oct-23 Week-end in Paris Jan Gala Ball

Dec-23 Einsiedeln Xmas market

Dec-23 Strasbourg Xmas market

...many more ideas to come, stay tuned with our website!
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8.2023-2024 Some of our plans for...

SPECIAL EVENTS

Genius Bar

Learning sessions on...Excel, Canva, ...
Finance for women

Pension transition

Divorce management

09.05.2022

Zug
International
Women’s Club

We are open to your ideas for
other special events

We hope new Members will
volunteer as IG leaders:

Lunch Kino and more.....check out
the website and contact
interestgroups@ziwc.ch
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9. Proposed Budget 2023/24 (Vote 3)

®* Proposed expenses of CHF 58.436 vs. 2021/22 of CHF 53.490 (+9.2%).

®* Planned income of CHF 46’770 vs. 2021/22 of CHF 46.770 (same%)

®* The overall budgeted result for the coming year is for a loss of CHF 11.666. This loss is meant to be
covered with savings made in previous years and has been planned by the Board in order to grant
Members more events.

®* The forecasted Membership fees are CHF 32°000 and the Board is still optimistic in getting a better
Advertising income up to CHF 14770 (included Web Advertisement with an amount of CHF 3'000)

®* The Board has voted to grant a special gift - such as a voucher up to max 50chf to be decided based
on each year balance sheet availability - to all IG leaders and regular helpers. This is to encourage and
thank the 40 members who grant time and work to the club and might not be able to attend the
Apreciation event.

®*  While last year we focused on Marketing, this year we are granting more budget to Annual Events and
Business Network in order to create social gathering so much requested by our members. Website
will also get some fund to improve user friendliness of our website.
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9. Proposed Budget 2023/2024 (Vote 3)

Zug
International
Women’s Club

Being a non profit organisation, the Board is being proactive in increasing the percentage of
Programme services expenses (costs related to membership activities and reducing Supporting
Services expenses (administrative costs). The Table Below shows that we have moved towards this

goal. 2023/24 %of  2022/23 % of
Proposed Membership  Budget = Membership
Budget costs costs
CHF CHF

Programme Services 34.230 59.1% 31.185 58.3%
i Hospitality - Annual & Seasonal Events - Special Events -
23/24 Budget Interest Groups - Escape - Charity - Appreciation Evening

Support Services 23706 40.9% 22.305 41.7%

Club running expenses - Magazine - Website - Marketing -
Membership Development - Board Expenses

Membership Total Costs 57.936 100% 53.490 100%
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10. Election of Auditors 2023/24 (Vote 4)

Zug
Iinternational
Women'’s Club

Auditors: Angela de Hartog
Tracey Stansfield
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11. Annual Fee (Vote 5)

The Board proposes the annual Club fee remains unchanged:
* Full year: CHF 100 per annum

* Partial year: a fee of CHF 50 it a new Member joins after 30.9 till
28.2

* Special new Member deal: it a new Member joins in March, the
month of March is included in the fee for the following year (13
months)

12. Any Other Business of the New Board
None
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