
     ZUG INTERNATIONAL WOMEN’S CLUB 

BOARD MEETING / V4 

26 May 2023, 18h00– 20h50 

Dachraum at the Library 

Present:     
President Cristina Rocco  Annual Events         Tania Mobayed 

Vice President 
Émely Steegstra-

Hendrix  
 Escapes Alicia Toledo  

Secretary Giuliana Hug  Interest Groups Tarryn Richardson 

Treasurer                Chelle Pawlowski  Membership  Susan Laudenbacher 

Web Editor            Bettina Bjerregaard  Marketing Melika Yildirim 

Hospitality Veerle Vandionant  Magazine Editor Suzy Andricopoulos  

Advertising Betsy Ballew     

 

1. Approval of Minutes from previous Meeting, 26 April 2023 

 

Alicia approved the Minutes; Suzy seconded, subject to insertion of two agreed sentences. 

 

2. Required Signatures 

The original signed letter from the auditors has still not arrived.  

The board members requested an alteration to the meeting agenda in view of the importance of the 

points pertaining to the AGM. It was hence agreed that said points of agenda should be pulled forward 

while pushing event and escape review points back. Voted unanimously.  

Lillia has sent in the balance sheet, which actually reached the same deficit as the original, which was 

approved by the board prior to the AGM. It is not clear how the Auditors arrived at the amount of 10K 

or even the amount stated at the AGM (CHF500). Their comments caused a lot of misunderstanding 

and great confusion at the AGM. The members present at the AGM were very perplexed and no-one 

including the Auditors was able to answer the many questions asked. Therefore, it was decided to 

postpone the voting and acceptance of the balance sheet 2022/2023 until the parties were in 

accordance as well as a signed original of the auditors’ report was received by the board.  

Thereafter, an adjusted and correct financial statement will be sent out to all parties present at the 

AGM (including 1 proxy).  

 

The constant mention of article 5 of the constitution was confusing to say the least for the members 

present at the AGM and perhaps even somewhat misleading since this article is not about the role or 

mandate of auditors. Also, the auditors at the time, could not clearly put out a why they felt that this 

article was a justifiable ground for their criticism and even perceived as an attack on the board 

remarks.  
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ARTICLE 5: THE BOARD 

a. The Club is governed by an elected Board. The role of the Board is to: 

i. Manage and represent the Club. 

ii. Ensure and enable the Club to fulfil its purpose as defined in Article 2. 

iii. Take fiscal responsibility for the Club’s revenues, expenditures, and assets. 

iv. Manage the Club’s revenues, expenditures and assets to the maximum advantage of the 

membership. 

v. Protect the integrity of the Club. 

vi. Take action to ensure the longevity of the Club. 

vii. Deliver a range of core activities and services traditionally performed by the Club, the extent of 

which will depend on resources in any given year. 

 

viii. Ensure a smooth handover to the incoming Board. The Board assumes financial and operational 

responsibility with effect from the start of the Club year 1 April until 31 March. However, the 

outgoing Board will provide operational assistance in the first month of office (April). 

 

b. The Club will be governed by a Board sufficient in size and structure to deliver the above. The Board 

will be constituted with not more than thirteen (13) members, whose titles and general functions are 

described below for guidance only. Each Board will organize itself and assign Board position titles and 

responsibilities as it sees fit to accomplish the Club goals. These responsibilities will be described in 

each role Job description and Manual. 

 

Following are the duties of the board members, such as: 

III. Treasurer, whose duties are to: 

a. prepare, present and maintain the Club’s financial records, assets, and budget; 

b. operate the Club’s bank account in accordance with Article 8; 

c. coordinate collection of annual membership fees and other Club revenues; 

d. ensure the Club has adequate and up-to-date insurances. 

 

3. Follow-up Actions and Calendar 

*not all IG are on the calendar as some (e.g., Knit and Natter) as such a tight group, which often 

spontaneously meets and communicates via WhatsApp.  

*all calendar entries to go to Tarryn first. 

*The Charity event of 4 June has to be cancelled. Merely 3 registrations were received. 

*The Golf Apéro (13 June) needs pushing. Unfortunately, the wrong link was sent with the last NL. 

Therefore, a news NL shall be sent out asap with the correct registration link. 

*In the July/August Magazine put ‘save the dates’ for the ‘Fest der Nationen’ and the Comedy event 

of late September.  
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4. Group Board 2023-24 picture to be updated on all social Media and Website 

 

5. Spa day and Bern trip post even analysis 

Postponed to next board meeting. 

6. Spring Ball post party analysis 

Postponed to next board meeting. 

 

7. Posting of Minutes 

Minutes to be posted on website within three weeks of being approved (goal is one week). It is not 

possible to post three weeks after the meeting, as the board meetings happen minimum one month 

apart – in summer even two months. This possibly to clarify in the constitution at the next AGM. 

 

8. Minutes of AGM to be posted on the Web.  

All board to read Draft 2 and make comments in the document by Sunday evening (28 May). Giuliana 

to make final adjustments by Monday, 29 May) and resend to the board for final approval. 

Post minutes of AGM as soon as draft has been approved/finalised and signed original auditors 

letter received. Send out the 2022/2023 balance sheet, which shows the loss as originally prepared 

for the AGM. 

Incidentally feedback on our ‘dress code’, i.e., our blue Club polos was varied. About half thought 

they looked lovely, while the other half felt that we looked like sports teachers on an outing and did 

not represent the worldly women of the Club (Tania and Giuliana strongly agreed). Let’s not wear 

them again at the next AGM. 

 

9. Working groups based on Auditors’ Recommendations 

The Board takes the recommendation by the auditors very serious and has created groups, which 

will work on policies relating to:  

a) Auditors’ role:   Vice-President, Membership Chair (due 25.10.) 

b) Auditors’ policy:  President, Vice-President, Membership Chair (due 13.09.) 

c) IG funding, if any:  IG Chair, Escape Chair, Hospitality Chair (due 25.10.) 

Interest groups offer activities for free (meaning that the IG 

leader offer her time, maybe even her home and pays for her 

own expenses) to members, i.e., language tuition (if taken 

elsewhere costing a fair amount of money), guided hikes (the 

guides spend time researching new hikes, pay their own public 

transport and guide no matter if they feel up to it on the day or 

not), guided art excursion (again, the guide pays for her own  
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transport ticket/entry and spend time reading up about 

upcoming interesting exhibition even in further-away 

locations), etc., etc.  

An IG can elevate a suitable activity to a (club subsidised) 

escape in agreement with the Escape chairlady. 

d) Conflict of interest:   Advertising Chair, Magazine Chair (13.10.) 

The Dates in brackets are the dates of the board meetings at which the Board will discuss/vote on 

the proposed material. 

 

10.  Fest der Nationen, Saturday, 2 September 

It is the third time that the Fachstelle für Migration (FMZ) runs this event to celebrate the over 130 

nationalities living in the canton of Zug. Melika to create a separate folder as well as a roster, so that 

board and members can register to take over shifts. Melika will only return from her vacation the 

week before the event. Hence, she cannot assist with last minutes organisation. Emely to add photos 

of the club (55-year anniversary celebrations) to the folder. The FMZ had asked for visuals to be 

used in their social media. 

 

*we need to ensure that a person with the necessary credentials is present at all times. 

*we will need electricity 

It was decided that we shall have a Gin Bar and Snacks (to still be decided upon). The Gins will 

represent the many nationalities in our club as we will buy Gin from various origins. 

*Melika and Giuliana to attend the Expo briefing on 6 June, 18h00 at the FMZ. 

 

11.  Advertising. 

Betsy had had an inquiry by someone wanting to use our social media to advertise her business. At 

this stage, we only sell magazine and web space. In a future board Melika shall propose ways to sell 

advertising space on social media.  

 

12. Member Benefits 

Think of the best place to communicate member benefits. The Share section might be a bit too 

hidden. Benefits should be a more prominent feature. One of the benefits is the reduction of the CSS 

medical aid tariff thanks to our Frauenzentrale Membership. 

 

 

The meeting closed at 20h50 

 

28.05.23 

Giuliana Hug 

Secretary 


