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ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V1
14 June 2023, 18h00- 20h30

Dachraum at the Library

Present:
President Cristina Rocco Annual Events Tania Mobayed

Emely Steegstra-
Vice President y. g Escapes Excused

Hendrix
Secretary Giuliana Hug Interest Groups  Tarryn Richardson
Treasurer Chelle Pawlowski Membership Susan Laudenbacher
Web Editor Bettina Bjerregaard Marketing Melika Yildirim
Hospitality Veerle Vandionant Magazine Editor Suzy Andricopoulos
Advertising Absent

1. Approval of Minutes from previous Meeting, 26 May 2023

Cristina approved the Minutes; Chelle seconded, subject to swopping out of sentence in point 2
(now done in V4).

2. Required Signatures

The original signed letter from the auditors now arrived on 12 June. The post office had forwarded it
to Saakje instead of the Secretary.

3. Follow-up Actions and Calendar
*Tarryn to double check if August BNG happening.

*Tarryn only got her handover from the previous IG Chair this week, she has not been able to update
the Calendar. Cristina will sit with her on Monday, 19 June, to give her a kick start into her role.
Tarryn to meet thereafter with Suzy to discuss co-ordination of Calendar entries, to ensure that the
Magazine Editor has all the relevant information for timely insertion into the Magazine.

*Tarryn to send her IG leaders the list of the active Members - Membership has cleaned up the
Members list by removing the lapsed Members. IG leader to ensure that no lapsed Members
continue joining their groups. Incidentally, we now have 305 active Members.

*So much happening in Zug, with right now the Jodlerfest (at which some of our Board Members are
volunteering), SEEfest 1 July, 1-29 July the ZugMagic Light Show over the lake, etc. Cristina will
mention the light show in the Girl about Town WhatsApp group. In the same breath, any event one
hears of can spontaneously be mentioned in there. We cannot and publish everything that is going
on in our official communications, as often these events come up short notice.
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*Members cannot share their Club photos on our Insta. They can, however, tag the ZIWC on their
own Insta, thereby triggering a pop up being sent to our Social Media. Marketing can then repost
said post on the ZIWC Insta if suitable.

*Next Magazine is July-August - i.e., Material Deadline was 1 June. Next DL will be 1 August for the
September-October Magazine.

*Inventory of the storeroom not done yet. (pending with the Vice President)

4. AGM Final Feedback and Closing

We already have many Approve votes for the Balance sheet. Due to difficulties of opening
attachment, voting has been extended until 16 June.

Thereafter we shall write an short addendum to the Minutes ‘Vote 2 has been done. Approved’.

5. Escapes - Feedback

“Spa day to Zurich: Very low attendance. Was well within budget. Alicia’s take away: One could alter
the location to add variety in future. However, the Hirlimann bath is the only location with an Irish
Roman option.

*Escape to Bern: Cost PP slightly less than budgeted for. The tour guide, Thomas Meyer, was
exceptional (booked via Get your Guide/Bern tourism Board). Some people decided to return earlier,
which messed up the train group seating reservation a bit, as only group reservations for a
minimum of 10 pax are permitted.

6. Escape - July and September Budgets
*Milano is postponed. Unfortunately, will then be after the Sales.

*Alicia to send budget for September escapes for Board’s approval by mail still now in June as next
Board will only be end of August after the Summer Holidays.

7. Annual Events - Post Party Analysis
No more Covid notices in our event announcements.

*Spring Ball

Full house, great venue especially with the outdoor space, awesome luck with the weather - in true
Tania style a downpour turned into a lovely sunset, great music, lovely entertainment, extravagant
Tatar bar.

Seating should be better planned and be stricter adhered to. Some Members refused to swop seats
to allow for prebooked tables.

If we tip staff in cash, we nonetheless need to request an official receipt for our books.

Budget achieved, in fact, lower cost pp than anticipated.
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*Disco

Hugely successful, many requests for a repeat. With the Gotthardhof being sold, we will have to see,
if the revamped place will lend itself to again run a Disco night there. We should also be cautious of
repeat calls, as in the past e.g., we had the same with the Showcase at the Siehbach Saal, where
none of those people came for the repeat.

Where initially the funding of the evening was a concern - it was supposed to be a IMCZ event
merely supported by us - we even made a profit and gained new Members after they got a positive
taste of ZIWC Fun and Tania’s Food.

*Golf - Green Network Apéro

Fully booked. 21 of the 40 attendees will take part in the Golf Clinic. Many new Members taking
part.

Ask Amy to do a write up.

8. Annual Events - Comedy night

*The comedian is fixed. Still need to find a venue. Budget looking good, though.

9. Marketing

*Cham Newcomers Event is on 28 June from 18h15-19h30. Melika, Cristina, Suzy and (tbc) Ailbhe
will go. Don’t forget Sum up and Banners!

*Upcoming opportunities for representation of the Club will be:

e the Welcome Event at the ISZL probably early September,
e 17 September Neuzuziiger in Walchwil
e Possible Neuzuziiger in Hiinenberg

Zug, unfortunately, does not invite Clubs to present themselves.
*Fest der Nationen, 2 September

This is going to be a big one. Lots of helpers needed as set up is from 07h30 and breaking down
only from 24h00.

A subcommittee has been put together to meet for the first time on 21 June, 18h00 at E&V Zug
Boardroom. Cristina, Emely, Giuliana, Chelle, Susan, Suzy, Tarryn, Melika.

Melika, although in charge a Marketing Chair, will only return from a long summer holiday just
before the event. Hence, she will not be able to oversee the planning. Giuliana to stand in as contact
for the FMZ. Further, as we will be selling alcohol - strictly only to over 18yo (mystery shoppers will
be sent to stalls to check on adherence).
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A brainstorm as to what will be needed, was done as a first step. Further details at subcommittee
meetings. Talk asap to the Portuguese Club about using their cooler truck.

In the meantime, word can go out, as well as the fliers from FMZ distributed. Shout out in Magazine
and other channels for helpers.

10. Working groups coming out of AGM Review:

Proposals expected to Board. Groups, please start meeting timeously, keeping the long holiday
season in mind and that proposals must be finished for presentation as follows:

*Auditors’ role (by 25.10, VP and Membership)

*Auditors policy - (by 13.09, Pres, VP, Membership)

*|G Funding and Auditors constitution proposal (by 25.10., IG Chair, Escape Chair, Hospitality Chair)
*Conflict of interest - (by 13.10., Advertising and Magazine Chair)

The meeting closed at 20h30

17.06.23
Giuliana Hug
Secretary

Next Board Meeting will be at 18h00 on 23 August at the Library



