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1. Approval of minutes from previous Meetings

Meeting 14 June 2023: Susan proposed, Tarryn seconded.

Meeting 16 July 2023: Tania proposed, Alicia seconded.

2. Treasurer Required Signatures

Excused on holiday
Alicia Toledo

Tarryn Richardson
Susan Laudenbacher

Melika Yildirim

Excused on holiday

Chelle has been able to sort the signatories with Postfinance, simply needs to return one last lot of

documents.

3. Follow-up Actions and Calendar Review

*Follow-up actions checked and feedback given by the persons in charge.

*Chelle will evaluate consolidating our banking to just Zuger KB instead of a split with our current

account at Post Finance.

*|G Leaders have again been told to use Tarryn, our IG Chairlady, as single point of contact. This

means all Calendar entries must be channelled through her.

4. Fest der Nationen

*The 2nd of September is approaching fast, preparations are on track

*Very poor response to our shout out for helpers. However, we can ‘man’ our stand with 4-hour

shifts and 5 ladies per shift. The IMCZ will help with the heavy lifting jobs, while we take over some

finer jobs from them.

*Emely designed a fantastic price list and banner.



4, Fest der Nationen cont.

*Pre-tasting and mixing workshop at Cristina’s place on Tuesday, 29 August from 18h30. At least
one person per shift to attend.

*Secret ingredient for Signature drink has been found and will be tested out at Tuesday’s workshop.

*Dress-code ‘Divas’, in other words, elegant, smart, but of course, still so that we can work
comfortably for 4 hours in a row and serve up to 500 drinks.

*Giuliana and Cristina to attend the compulsory pre-meeting Friday evening at 18h00 by the Linde.

*Cristina will be present a check-in in the morning as well as check-out last thing after midnight, as
the same person must do both.

*Giuliana will be available ad hoc to help with all shifts, preferably not the 11h30 to 15h30 shift.

*All helpers are urged to do the online mini course about serving alcohol. Under no circumstance
must we be caught accidentally serving under aged youth.

5. Board Workflow

Board Workflow written by subcommittee. Thank you to the team, this is perfect and voted: 70 yes.

6. Auditors Policy

During the last AGM, the need for some clear policy emerged. Board decided to clarify with a Policy
the auditors’ role and timeline. The policy was presented and discussed in depth.

Proposal to postpone AGM if auditors’ letter has not been received within specified days prior to
AGM. This is, however, not practical due to logistical and organisational reasons.

Chelle, our current treasurer feels it is tight but reasonable to do get the books ready for the
auditors within 10 days of close of the financial year. It will, however, mean that the treasure will
have to have received all claims, invoices, etc. timeously.

7. Auditors 23-24 Mail - Next Steps

Both newly elected auditors, who had resigned from the positions shortly thereafter, have been
approached by the President and Vice President. Unfortunately, to no avail.

The search for new Auditors is proofing difficult. Veerle has not yet been able to recruit any new
volunteers. Now with the summer holidays coming to an end for most, we shall make another effort.

Any new (suitable) volunteer needs to be electronically voted in by the Members.

Should we not be able to fill the positions by end of October, we shall have to resort to external
auditors. Cristina has already gotten quotations. We would have to budget CH 1’000.00 for a year
end audit. This amount is not in the approved annual budget and hence would have to be offset by
cutting another expense.



8. Escapes - Post Escape Feedback

*Bellinzona: 10 Members had joined on the trip. It was a lovely escape, and all participants had a
good time. Following this escape, a couple of ladies came forward ready to assist in future, so that
bigger groups can be managed. Alicia is very excited about this development, as there have been
disappointed late registrations for popular escapes in the past.

*Canyoning: All 12 participants thoroughly enjoyed the adrenalin rush, even though some
mentioned, that they would not be keen on a repeat - once was an awesome experience, but
enough. The guide had been very good in guiding the ladies.

9. September Escape Budget - joint Escapes with the IMCZ?

*Qctoberfest in Lucerne on 23 September for this year instead of going to Munich. All expenses will
be 100% payable by the participating Members. This is a joint escape together with the IMCZ.

10. Rules about Data Protection in Switzerland

Tarryn had taken on the task of doing some research into the new data protection act in effect from
1 September, as to what that means for our Club and put together a beautifully designed
presentation. A big change is that the new law does no longer regulate any data protection
concerning legal entities, but focuses purely on natural persons’ personal data and especially what
is considered sensitive data such as information about religion, health, etc.

This law will have serious impact on how we treat (sensitive) personal data.
*we must use the latest data protection applications.

*any breaches must be reported to the authorities respectively affected Members informed with no
delay - max 3 days.

*there must be a data collection consent option on the web for the users.
*the impressum of the website must be current.
*Members can ask us what information we have on them, and we must be able to present at once.

*The penalties for breach have been increased from CHF 10’000 to max CHF 250°000. These are no
longer for the legal entities, but for the responsible individuals.

*Membership data needs to be thoroughly protected.

*We need to reconsider how public our Club Calendar may be, as it contains the e-mails of the IG
leaders and event organizers.

*Cookies need to be in place, so user can opt in or out.

*anybody handling Member data must be trained. In the same breath, we also need to train the IG
leaders, who all run their groups independently.

*this training will include stricter rules for the use and taking of photographs. Only photos of
Members consenting to the publication of a photo depicting them may be posted or used in the
magazine, etc.



10. Rules about Data Protection in Switzerland cont.

When we change the policy on the site, all Members will get a mail requesting them to again consent

to the new policy.

As we seem to have more and more policies in place, Betsy suggested creating a standard
professional looking template, which would then be used for all policies. She offered to work on

such a template. Thanks a ton.

11. Gin Tasting Event

Gin-Tasting evening with the guys: Alicia is co-ordinating with Richard, making sure that not all
work lands in her lap. If we have left-overs from the FDN, it can be used here, albeit not for free -
each bottle cost us in the region of CHF 50.00. Attendees will have to pay a reasonable fee.

12. Fasnacht - together with the IMCZ

Richard has approached us with the suggestion of building a float for the Fasnachts-Umzug in the
Letzi under the helm of the ‘Zunft der Letzibuzili’. Susan has been in contact with them, and she
will co-ordinate with Richard and see what is feasible. A float is a major thing to put together and
might not be realistic. However, we could join as a walking group.

13. Advertising

Betsy showed an updated Club Presentation. She had done a terrific job in making it look fresher
and much more professional, but still with a feminine touch. It is still work in progress, but well
liked by all.

Emely mentioned our Canva Pro account, which we have acquired and which she also used to make
the FDN price list and the banner. She suggested to also use it for this purpose as all colours, logos,
etc, were already save in the programme and it also because it would eventually become our creative

library.

14. Marketing

*|SZL, 6 September, from 09h00-12h00. Emely and Bettina going. Melika might be able to join for
part of the morning.

*Walchwil Neuzuzilger Event happening on 18 September from 19h45-22h00. Chelle and Giuliana
will attend. Check with Emely about getting the necessary from her after the ISZL Open Day.

Meeting closed at 20h30

Next Board meeting
on Wednesday, 13 September at 18h00 at the Dachraum of the Library

25 August 2023
Giuliana Hug, Secretary



