
ÉÉ      ZUG INTERNATIONAL WOMEN’S CLUB 

BOARD MEETING / V3 

13 September 2023, 18h00– 20h30 

Library Dachraum and Zoom 

Present:     
President Excused  Annual Events         Tania Mobayed  

Vice President 
Émely Steegstra-

Hendrix  
 Escapes Alicia Toledo 

Secretary Giuliana Hug  Interest Groups Tarryn Richardson 

Treasurer                Chelle Pawlowski  Membership  Susan Laudenbacher 

Web Editor            Bettina Bjerregaard  Marketing Melika Yildirim 

Hospitality Veerle Vandionant  Magazine Editor Excused  

Advertising Betsy Ballew     

 

1. Approval of minutes from previous Meetings 

Meeting 23 August: Susan proposed, Veerle seconded. 

 
 

2. Treasurer Required Signatures 

Chelle has been able to sort the signatories with Postfinance, simply needs to return one last lot of 

documents. 

 

3. Follow-up Actions and Calendar Review 

*Follow-up actions reviewed and feedback given by the persons in charge. 

*New Auditors: No success thus far. Search and communication to Members that we are on the 

lookout for two new volunteers will continue. 

*Advertising: Chelle and Betsy to check on outstanding payments from last year. Have they all been 

settled by now? What is the status on the invoicing for this financial year? 

*Share! despite great efforts by the Web editor and Vice President this page just does not want to 

come off the ground. They will continue to look for solutions. 

*Calendar: It seems all regular events such as the hikes, coffees, Mrs Sporty, language tuition, etc. 

have gone missing off the google calendar and hence were not printed in the Magazine. Tarryn to 

address this. It was again emphasised that neither the ‘Webeditor’ nor the Magazine Editor are 

allowed to publish any happenings not listed in the Google calendar.  

Board meetings are mentioned in purple in the Google calendar for planning purposes (no clashes 

with e.g., monthly dinners), but do not get published. Dito for Neuzuzüger and other Marketing 

events. 



The Google calendar MUST be up to date by end of September as deadline for the Magazine is 1Oc-

tober.  

*The Board is flabbergasted by the amount of mistrust that certain Members spread among the 

community. It is sad to hear that e.g., at the hikes, certain individuals enjoy bringing up issues, such 

as still the incident at the AGM or recently ‘wondering what the Board does with the left-over Gin 

from the Fest der Nationen’.  

We shall have no choice but to send out warnings to individuals creating a toxic environment within 

the Club. After all, anybody can approach the Board personally with any concern and we shall reply 

straight away or take the query to a future Board meeting. 

Members, who repeatedly stir among other Members, thereby spoiling the sense of joy and 

camaraderie that these should find when attending activities and events, shall be tracked.  

 

4. Banking Options 

Chelle has spoken to Raiffeisen about moving our accounts to them. They will only open an account 

for the Club if a Board Member has an account with them. This is not ideal, as even if a current 

Member of the Board would have one, what if there won’t be one in future. 

She still must meet with Zuger KB. 

She will also go back to Post Finance to double-check on the reason for our not moving everything 

to them. However, Giuliana and Susan seemed to recall that it was because they did not offer Twint 

for Clubs.   Following the meeting, Chelle has already been to Postfinance and a solution could 

be found, which means, we can remain with Postfinance and offer Twint to our members. More 

details at next Board meeting. 

 

5. Post Analysis Fest der Nationen  

*The long anticipated ‘Fest’ has come and gone. With tremendous help from a few dedicated 

helpers. Not many Members had volunteered, but those who did, did an amazing job and had a jolly 

time. Émely especially appreciated the dedication and attitude of the last shift, of which all stayed 

put and in a common effort managed to efficiently clean the stall up within an hour. 

*Not all expenses have been reconciled – also in view of the leftovers, the value of which will have to 

be allocated to the future events (Comedy night, joint IMCZ Gin Tasting, Seasonal Evening, etc.) for 

which they will be used – Chelle to investigate how best this can be done. However, overall, it can 

already be said, that it was a success.  

*Many of the visitors of the stall were impressed by the wide and interesting variety on offer as well 

as the pretty garnishing.  

*The generic banner, which was produced for the Fest can be reused for any future event. Merely a 

specific A1poster would have to be printed and stuck onto the blank space. 

 

 



6. Conflict of Interest Policy 

Again, a great job done by Betsy and team in evaluating this topic in-depth and writing a draft 

policy. 

This was discussed at length. Many considerations came up and hence no agreement could be 

reached. One of the reasons for this is. that as we have had to learn, if a Member wants to discredit 

the Board and stir mistrust among the other Members, she will not shy away from nitpicking the 

smallest issue (even if not impacting on the Club’s finances), ignoring the fact that the Board, which 

consists of 13 Members, has the best interest of the Club and Members’ money at heart. A single 

Member of the Board will never be able to take advantage of the Club in any way without getting 

reprimanded by the rest of the Board.  

We must find a balance between policies and leaving space for future volunteers to be able to create 

fun experiences and to produce Marketing materials without having to constantly having some 

policy considerations hovering over them.  

The topic of ad hoc paid helpers came up. Giuliana suggested creating a ‘volunteer WhatsApp 

Group’, so that helpers could be spontaneously called upon. While some found this a practical idea, 

other countered that they weren’t keen at all on yet another WhatsApp group. Émely will ask Helena 

if she is fine with us using her Girl about town Group to ask for help when needed. We have done so 

previously, but should ideally get Helena’s approval, if we intend to so more regularly in future. 

The Boards asked Betsy to work out a second draft based on a more general framework. 

7. Auditors Policy 

Auditors Policy is done, voted on and posted.  

 

8.  Gin Tasting Event  

Once again, a joint or even IMCZ event is being pushed our way. Alicia is happy to co-ordinate with 

Richard and his men; however, this will remain their event. The Gin that we will provide out of our 

left over FdN stock will have to be 50/50 allocated and paid for by the IMCZ: 

9. Increasing Participation of Silent Members 

New Members automatically are considered ‘digital Members’, meaning they receive the electronic 

Magazine. As this version often merely gets read once on receipt, Members possibly forget about 

events happening later in the two-month period. Even though we do send out a reminder mail, 

inboxes are filled with Newsletters from all corners and hence our mail might not get read.  

Émely does suggest sending a paper version of the Magazine as a once off to the silent Members. 

Susan felt it was difficult to filter out ‘silent’ Members, as we are not aware who all joins the 

activities of the Interest Groups. Someone might enjoy knitting on a regular basis but stay away 

from the bigger Club events.  

Therefore, it was decided to do an end of the year boost, whereby every Member receives a printed 

Newsletter with a lovely, printed card thanking for the Members’ loyalty and motivating them to be 

active Members.   

 



 

10.    Advertising  

Betsy had some valuable input about advertising. What is our goal? Increasing Membership, 

generating income, visibility, etc.? She also mentioned that comparatively speaking our advertising 

was on the expensive side if one compared our readership/reach with other publications. This was 

also impacted by most Members receiving the electronic Magazine, which was only briefly read by 

the recipient, but would not lie around to prompt others to pick it up to read.  

Further, she strongly felt that while it was a good plan to sell online advertising, that our website as 

it currently presented itself, did not lend itself to be a platform for advertisers. For one, our 

cancellation policy seemed to dominate all relevant subpages.  

 

11.   Marketing 

Émely and Melika attended the ISZL Welcome day. Coming week Chelle and Giuliana (possibly with 

the spontaneous help of Jan Livesey) will attend the Walchwil Neuzuzüger event.  

 

12. Other Business 

The Board was approached by a newish Member who had seemingly unfairly been expelled from an 

IG. The lady was rather upset. The IG leader was not present on the day, but had based her decision 

on recommendations by one or two Members of the group. A Board member attending the IG did 

not notice any problems with said Member.  

The IG Chair will sort this out and she will further send a note to the Member apologizing for the 

unfair treatment. This incident and the increasing unpleasantries caused by several Members got the 

Board to consider putting an extract of the Code of Conduct in the Magazine. We want the Club to 

be a place where there is mutual respect, women can feel save and be themselves without being 

judged. 

Meeting closed at 21h15 

Next Board meeting  

on Wednesday, 25 October 2023 at 18h00 at the Dachraum of the Library  

    

14 September 2023 

Giuliana Hug, Secretary 


