ZUG INTERNATIONAL WOMEN’S CLUB
BOARD MEETING / V2
14 October 2023, 19h00- 00h37

Zoom

Present:
President Cristina Rocco Annual Events Tania Mobayed

Emely Steegstra-
Vice President y' 9 Escapes Excused

Hendrix
Secretary Giuliana Hug Interest Groups  Tarryn Richardson
Treasurer Chelle Pawlowski Membership Susan Laudenbacher
Web Editor Bettina Bjerregaard Marketing Melika Yildirim
Hospitality Excused Magazine Editor Suzy Andricopoulos
Advertising Excused

1. Approval of minutes from previous Meetings

Meeting 13 September: Bettina proposed, Emely seconded.

2. Follow-up Actions and Calendar Review
*Follow-up actions reviewed, and feedback given by the persons in charge.

*Calendar: There are still some regular activities missing off the master calendar (and consequently
do not appear in the magazine nor the online calendar). One reason for this is that Tarryn, the IG
Chair, is struggling to get replies from the IG Leaders. Further, she was not aware of some fixtures.
Together with Emely she will go through all the entries to ensure it is current for Suzy to copy into the
new magazine and for Bettina to put on the website. There is a March 2023 file on the drive with
regular entries, but this needs updating.

Mrs. Sporty needs to become an Interest Group. It seems that it was not explained properly at the
time to Sandra, the owner. In the same breath, Chelle’s new Zumba class is a new IG.

Roberta, the Italian Beginners Group leader, informed IG Chairwoman on 27 September that she was

leaving the group, but never informed members of the group and other IG. Confusing WhatsApp’s were sent
to the IG members in early October.

Lastly, the Social Walk on Monday needs to be taken over by a new leading lady.

*QR Code: We now have a working QR Code!! We still need a feature though, that lets us identify the
individual payments. At this stage, payment receipts cannot be personalised. Hence, whoever uses
the QR Code to receive payments, needs to keep track of payment date/time. Postfinance supposedly
will be able to supply this feature in the new year. On the upside, we no longer need to change banks
because of Twint now that we got it through Postfinance.



Cont. Follow-up Actions and Calendar Review

*Charges by Amazon. Neither Postfinance nor Amazon have been able to assist with sorting this.
Postfinance reckons that our card had been cloned. Therefore, before more fraudulent charges
happened, a new credit card was ordered. The roughly CHF 50 will have to be written off. Vote: 12
Yes (including 2 Proxies).

*We need more printed Magazines to distribute or use at Neuzuziiger events, etc. While we were
anyway planning on ordering 400 units this month to send all members a print version for the festive
season, we shall increase to 500 units.

3. Passwords

All board members please remember to ensure that the Secretary always has your latest passwords
for safe keeping in case of an emergency.

4. Christmas Card

Electronic Xmas Card again? Voted: 12 Yes (including 2 Proxies)
Design to be agreed at next board meeting, definitely not with the faces of the Board members.

5. Gin & Diva

Emely needs to compare numbers with Chelle. There might still be outstanding invoices as there is a
small discrepancy between the budget recon and Chelle’s numbers. The outcome was much better
than the expected budget of -1.700. Therefore, the Board decided to donate 20% of the turnover to
our newly chosen charity. Voted: 12 Yes (including 2 Proxies).

There were several open Gin bottles left over (we did have 10 different Gins at two workstations) as
well as some Prosecco. We shall do an inventory of what is at the storeroom. However, some Gin was
already used at the Comedy evening and some more will be used at the Seasonal Evening

6. Charities supported.
1. Hof Rickenbach gets CHF 90.00 (to make total donation to them CHF 2°000)
2. Weihnachtsbriefkasten by the Frauenzentrale receives CHF 500.00
3. New Charity to be decided on gets thus far CHF 310.00

Voted on: 10 yes (including 2 Proxies)

Emely presented her idea of a Spring Charity Event, e.g., an afternoon tea with a book sale. Some years
ago, the Club managed to raise good money for charitable purposes this way.

Further, we could auction off some vouchers we still have to raise funds. Emely to run online. Voted
12 Yes (including 2 Proxies)



7. Conflict of Interest Policy

A short, concise version of the conflict-of-interest policy was voted on. 12 Yes (including 2 Proxies)
‘Members and board members shall act in the best interest of the club at all times, avoiding any
conflicts of interest that may compromise the club's integrity or impartiality.
Any member or board member with a potential COl must promptly disclose such conflicts to the board
and abstain from participating in any decision where the conflict exists. The Board shall assess and
manage any COIl to ensure the club’s continued transparency, fairness and adherence to its mission
and values.”

8. Annual Events
*Golf, Tania to recheck numbers.

*Standup Comedy. Very successful, well received. The budget was -CHF 19pp. It ended up -CHF 3pp.
Some of the left-over Gin was sold as well as Prosecco. Many of the attendants were intrigued by the
location on the top floor of the Park Tower. Chelle and Tania to finalise numbers.

*Samichlaus: Seeing the cost of a hire, Cristina suggested the outright purchase of a Samichlaus
costume. However, Samichlaus is not Father Christmas. A proper and decent Samichlaus (St.
Nikolaus)-outfit costs the equivalent of a few years’ rental.

We are hoping that the (‘new’) Park Hotel will be a bit more generous and provide some seasonal
decoration. Previously, we had to supply ourselves. This, although as a hotel they surely have stock
of Décor. If not, we will have to reconsider using them regularly for functions again (the Spring Ball is
also planned to take place there).

*By mistake two members paid CHF 33 instead of CHF 35. Annual Evens Chair to contact the relevant

members.

*Silver Ball: Budget was discussed. Finer details still to be determined, Tania and her team are
evaluating several ideas.

9. Escapes

Members pay towards the cost of the chartered coaches. Alicia to specify a contribution per head on
registration and at the same time mention, that an outing with a coach will only take place if there is
sufficient participation to cover the fix costs.

Alicia mentioned that the is a regular request for money from IG’s. This had been previously discussed
and voted against. For several reasons:

*The Club’s finances are not limitless. We, however, do not want to limit the number of Interest
Groups. Anybody who is willing and has a good idea should be able to start an IG.

*To be fair, every group would have to be given the same amount of money.

*Members already profit from free activities, tuition, knowledge, coaching etc. The leader gives her
time freely, prepares for the session, sometimes even incurs expenses. So why should the member on
top of that still receive e.g., a free coffee at the end of an activity.



10. Annual Events Chair

Tania explained as previously done, that the position of the annual events chair is a very costly and
time consuming one. She, therefore, requested that this position should be entitled to attend annual
events at half price (and ideally her support team). It was countered that several of the other positions
also can become costly during a full Club year (Hospitality, Escapes, etc.). That Board Members in
general are expected to attend as many functions as possible, that we do not pay a membership fee
plus receive petty cash to cover some expenses. Further, being on the Board of a Verein always goes
with free time given and possibly investing in activities in connection with whatever position one
occupies. This was not voted on as already turn down by vote previously.

The President noted that despite the negative reply to the request, she immensely appreciates the
Annual Events Chair as a person and member of the boards as can see how dedicated she and her
team were in creating memorable events.

11. New Auditors

We have only managed to find one volunteer for the auditor’s position within the time frame we have
given ourselves.

As a last resort Veerle is to approach Helena, who is extremely precise, if she would be happy to share
the position with Ingrid. On the other hand, she is to ask Ingrid, if she would be happy to collaborate
with a non-financial person, but one who has a sharp eye for accuracy.

12. Unacceptable Behaviour

Board discussed about some members’ CoC breach. Membership shall write a letter to the three
members concerned.

13. New Hiking Groups

We got a proposal for a new hiking group. The definition, however, very much mirrors the specs of
the already established Intermediate Group.

What we need is for someone to lead the Social Walk on Mondays, i.e., to take over the existing group,
without changing its name in order to not confuse the members.

Further, there also seems to be a Clone Italian Group being formed. This is not how the Club works.
New IG Groups are supposed to offer an alternative activity and not cannibalise an existing group,
where a leader is already putting in much time and effort.

14. IG WhatsApp Group

It was agreed to have one common WhatsApp chat going forward (WhatsApp Community account).
Details to be finalised in November (i.e., guinea pig groups, trial, etc.). Need to align all mobile phone
numbers in the membership list?

Meeting closed at 00h37
(Minutes written on 27 October 2023, Giuliana Hug, Secretary)
Next Board meeting
on Wednesday, 15 November 2023 at 18h00 at the Dachraum of the Library



