Present:
President

Vice President
Secretary
Treasurer

Web Editor
Hospitality

Advertising

BOARD MEETING / V3

ZUG INTERNATIONAL WOMEN’S CLUB

15 November 2023, 18h00- 20h31

Dachraum Zug Library

Cristina Rocco
Emely Steegstra-
Hendrix

Giuliana Hug

Chelle Pawlowski

Bettina Bjerregaard

Excused

Excused

Annual Events
Escapes
Interest Groups
Membership

Marketing
Magazine Editor

1. Approval of minutes from previous Meeting

Meeting 14 October: Emely proposed, Alicia seconded.

2. Treasurer: All needed signatures collected.

3. Follow-up Actions and Calendar Review

Tania Mobayed
Alicia Toledo
Excused

Susan Laudenbacher

Melika Yildirim

Suzy Andricopoulos

Follow-up actions reviewed, and feedback given by the persons in charge.

*Calendar:

-IG Chair to populate calendar for 2024. Possibly send reminders to IG leaders to get feedback on

planned activities/continuation of current groups.

-BN to re-evaluate planned event on 15 February as it would take place in the school’s skiing holidays.

-The event “Swiss School System explained’ by St. Klemens School (a paying advertiser) on 18 January
does not need to be in our calendar due to registration not being through our website. However, as
this is a topic of great interest to our members with small children, we shall mention it in the bi-

weekly NL.

-Hospitality to populate Calendar with planned events or January- February.

-Tania and Emely to agree a date for the Spring Silver Ball so they can check with the Parkhotel re
availability. The first and third weekend in March seem good options to not clash with school holidays

or other important Club dates. Alicia can move the Paris trip, to allow for the ball.

*Editor’s note to be written by Cristina for January/February as a word from the outgoing President.

Emely shall then write the note for March/April as the incoming President.



Cont. Follow-up Actions and Calendar Review

-Our Magazine is put together with significant effort and care. Suzy will explain to the board how it
all comes together in a soon upcoming Board Meetings, so everybody understands, why she needs all
the copy, snippets, ads, calendar a full month prior to it being published.

*All departing Board Members to asap update their role booklets and send to Veerle/save on the Drive.
This helps with the recruitment of new Members of the Board.

*Melika has visited several municipalities. Hiinenberg, Cham and Steinhausen and Baar were happy to
put our Magazine on display. Melika will once again pop in by the offices in January to hand over the
new Magazine again and at the same time ask if it would in future be acceptable for her to merely
post a handful of Magazines.

*Catherine Newmann, who incidentally is a Club Member, assists newcomers to Zug at the FMZ. We
must also give her a supply.

4. Christmas Card

Electronic Xmas Card - Cristina showed some picture options. Need to be careful not to go too
‘Christmassy’, as some members might object, that this is too ‘Christian’ for a religiously neutral Club.
Decided on a stylised version depicting the Board Members’ nationalities.

Signature: Seasonal Greetings from the Board with all first names if enough space.

We must send the card to our advertisers, as well. Further, Saakje might have some foreign contacts
she would like to receive a greeting.

Send by 15 December.

5. Appreciation Event

All to check list of helpers before the January Board meeting. Emely to come up with ideas for a gift
to give away at the event.

6. 1G WhatsApp Group

Postponed to next Board meeting due to absent IG Chair, who will manage this. However, in the
meantime it was agreed that the Gardening IG will function as guinea pig as no crucial activities in the
winter months. Once we know exactly how to migrate an IG, all IG’s shall be moved under the umbrella
of the Club WhatsApp. Also need to confirm how to appoint a new administrator should an IG be taken
over by a new leader.

7. CoC letters

The letters have been sent to the relevant Members and as such the case is closed from the Board’s
point of view.



8. Escapes

*Einsiedeln Xmas Market: Very little interest. The escape is cancelled - no cost incurred (well done
Alicia).

*Colmar Xmas Market on the other hand seems popular, but still has some spaces. Tania to mention
at the Seasonal Evening and ask Elina to put on social media. Deadline for registrations is 1 December.

*Balloon Festival. Unfortunately, Alicia will not be able to guide this one. If no one volunteers to take
over she will need to cancel.

*For 29. February a most interesting outing is planned to CERN in Geneva. They only take groups
minimum 12 Pax, hence for the escape to take place we need to fill all these places. Consider opening
registration to the Men’s Club, where there are several natural science keen gents. Transport will be
by train.

*Alicia to put together detailed pricing. Club to sponsor the bulk of the travel costs.
*Paris is planned for autumn.

As always, Alicia is full of ideas and is working on several varied and exciting escapes for 2023/24.

9. - 13. Postponed to future Board.
Tarryn needed to excuse herself short notice due to an unforeseen important commitment.

Regarding point 12, however, it can already be said that the Board voted against NDAs for new board
members. It is explicitly noted in the Board booklet that what is discussed at Board level remains
confidential. Vote: 10 against

14. Annual Events

Samichlaus, 6 December:

Set in park hotel, cost higher because of sourcing and food industry raises. Pre 2021 there were no cost rises
by hotel on our breakfast. Over 60 registered. Karin & Susan will decorate with some fun ideas. New
members attending and hopefully still more to join.

Silver Stars Gala — Date still tbc:

Ad is ready to print, needs confirm by board. Tania will not manage & lead it as she has started a new job but
can offer support. First choice is the Park Hotel (the atrium to back room would be great fit). Date
considerations as per Calendar review

15. Online Auction

The Vice-President ran our first ever online auction. It is done and proofed remarkably successful. We
collected 260 franks!! Minus the 13 franks fee we can add 247 to the charity piggy bank!

We had a total of 15 ladies bidding; sometimes once, some in multiple steps, but also non-bidders messaged
us that they very much liked the initiative.

All in all, it was a good trial, very user friendly and with hardly any admin on our side. This is definitely
something to repeat in the future.



16. Other Business

*We have received an inquiry from the PR lady of Sandra Heim (Mrs. Sporty), if we would allow a
backlink between ourselves and her website (sandraheim.ch), where she talks about health, nutrition,
and exercise to increase Google ranking.

This is something we would need to discuss with the Advertising Chair (absent), as this could form
part of an updated advertising package/pricing, which Betsy in any case wanted to address.

*Small but exciting note on the side by Membership: We have 345 members!!

Meeting closed at 20h31

(Minutes written on 17 November 2023,
Giuliana Hug, Secretary)

Next Board meeting
on Wednesday, 13 December 2023 at 18h00
at the Dachraum of the Library



