%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB

ey BOARD MEETING MINUTES
Wednesday 19th February 2025, 1800 — 20h30
Dachraum Library Top Floor (Zug)
Present:
President: Emely Steegstra- Hendrix Annual Events:  Linda Sharpe
VP: Susan Laudenbacher Escapes: Alicia Toledo
Web Editor: Bettina Bjerregaard Treasurer: Stephanie Alavedra
Magazine: Suzy Andricopoulos Advertising: Betsy Ballew
Marketing: Marlena Jaszczyk Secretary: Leontien van Rooijen

Interest Groups: Veerle Vandionant

Excused:
Hospitality: ~ Fanny van Dijck Membership: Mary-Anne Kedda

1. Opening Meeting & Expenses
e Started meeting at 18:04H
e Expenses are signed

2. Determine Agenda
e Agenda is accepted

3. Approval previous Board Minutes
e Meeting minutes of 22 January 2025 are approved
Veerle proposed and Alcia seconded

4. AGM 12th of May
All board members please have a look at your AGM sheets and update.
Suzy will add a bit about the development and reception of the Connect!Magazine
Marketing to include the strategy for next club year
Alica to include the escapes past and upcoming
Linda to include the annual events past and upcoming
The Agenda and voting forms to be sent to all members latest 28th of February.
Emely will send Leontien updated version of voting forms
e We agreed to ask Consol for an apéro quote for approx. 40 pers. Leontien to ask the
deadline for the exact numbers and the possibility to pay cork money.
ACTION: All check AGM sheets
Emely & Leontien agenda and voting sheets
Leontien contact Consol

5. First Budget Draft 2025/26
e The budget is based on 340 (1/4/25) full year membership and 40 half year membership
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Advertising to look into feasibility of a target of CHF 10.000

Annual events look into participation numbers and of course keep in mind that there is
no extra event postponed from the previous year this time around

Interest Groups will be similar

Escapes to look into 10 escapes, 5 half day and 5 full day escapes

The ZIWC charity contribution accounting will change so it’s clearer that money is for
charity and separated from the accounting rules with received and raffled gifts. The aim
will be to raise 2100 CHF net for charity

It is suggested to change the budget for the extra gift for members who give a lot of their
time and energy to the Club and always help with events and other tasks to run the Club.
This gift was introduced during the Covid years and gifted on top of the Appreciation
Evening over the last two years. For the future we’ll look into giving this only to the
Appreciation Evening invitees that can’t make the event.

ZIWC will join Zug Tourism as a member for 200 CHF based on the exposure and
marketing opportunities it gives the Club

Board budget will remain the same

Our Accounting Software Bananas was apparently until now never clearly included in the
accounting so this has to change for the coming year

Marketing budget has to focus on presenting the Club in Zug and attracting new
members, plus updating our marketing material in compliance with the new look and feel
of the new website. Including New Banners / Roll ups with the new logo.

Giveaways we have for the Expat Expo in May are chocolates, pens, magazines and the
new key ring. Marlena will also look into little bags (A4/A3 size in fabric or paper) to
prepare with ZIWC information to be used during trade shows, open days etc.

Suzy to order 50 extra magazines of the March/April edition for the Expat Expo

Emely will look into a new tablecloth or runner with the new logo.

ACTION: ALL have a look at your part of the draft budget

Marlena will look into new banners and little tote bags

Suzy will order 50 extra magazines

Emely will take action on new tablecloth/runner

Stephanie to adjust the accounting system for the Charity and Bananas
ALL bring magazines Nov/Dec and Jan/Feb to BM in March

6. Update Roaring 20’s

We have 40 people who have registered for the party on Friday the 21st.

Only 5 guests have not paid yet for the event.

Linda will send info to all the quests and they can only get access to the party with the
right code.

Start up of the party will be at 16.00 hrs.
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e Stephanie and Veerle will take care of the registration starting at 18.15 hrs.

7. Event Payment, Cancellation Policy, Stripe/Twint Fees,Club Credit Card Payments
e For new events or escapes the extended spreadsheet used for the roaring 20’s will be
used. This helps Stephanie to verify easily who has paid. Stephanie will add the 4
columns to the standard template Events and Escapes
e The Stripe and Twint fees are now at the expense of events but are already separately
booked in the accounting with a specific account number. So this needs to be changed
in the events/escapes template
e We discussed how it sometimes proves difficult to persuade late payers or those who
cancel after the registration deadline to pay, although of course we have a Cancellation
Policy. To try and solve this, it was agreed that after the chairwoman responsible has
approached the member in question twice, she will report this to the board. The
president will then contact the member personally to discuss the situation with the aim of
getting her to pay.
ACTION: Emely will contact the lady about payment
Emely contact ZKB and Postal Finance about ebanking and credit card

8. Magazine redesign
e Suzy would like to redesign/ face lift the magazine in a couple months. She asked
everyone to think about new ideas.
e Betsy and Marlena will come with a first proposal (in April) for a ZIWC Brand Book with
fonts and colours in line with the new website and newsletter
e Emely asked Suzy to send the necessary budget for ISSUU.
ACTION: Betsy & Maralena will make proposal for fonts and colours
Suzy send budget to Emely

9. Collaboration Advertising and Webeditor

e The ads for the Bi-weekly are very popular

e This week's Bi-weekly will be a little shorter (not many new escapes and activities)
because of the deadline agreed with the paid advertisers.
Emely will help Bettina to send out the new style Bl-weekly on Thursday the 20th.
The contract with MS Schwan is not yet signed
Emely will sit together with Betsy and Bettina for a better distribution of work
Suzy said that Ron offered us to make nice headshots of the board and a group pic.
In exchange for an advertisement in Connect! and on our website.
ACTION: Emely will sit with Betsy and Bettina

Suzy contact Ron about headshots and advertisement
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10. Budget IG

e There has been a question from one of the interest group leaders about getting a budget
from the Club for coffee and cake after the activity. This is a topic discussed already in
the recent past and with the growing number of Interest Groups it is impossible to
include this in the Club Budget. Therefore the Board has decided not to pursue this as it
is not feasible for the 26 groups we have at the moment.

e The IG chairwoman is already organising 2 Interest Group Apéro’s per Club year and
there is the appreciation event. These Interest Group Apéro’s are where the Board
meets the |G leaders to discuss how things are going, how we can support or help etc.
For the coming Club Year these will be in May/June and in October/November to realise
a better spread over the Club year.

e |[f the Interest Group Leader is not able to join the apéro, she can nominate the second
organizing lady to be invited to join the apéro.

11. Any other business
e Based on the previous IG Leaders Apéro, it's suggested to invite Antonia Latter for the
next “Meet the Member” in Connect!
e Susan will look into the possibility of having the business network workshops to be held
in Antonia’s atelier in the Altstadt.
e Alicia will organise her last escape of this year on the 27th of March to Solothurn.
e The first escape of the new year will be to Morges Tulips Festival on the 29th of April.
ACTION: Susan contact Antonia Latter

Meeting closed at 19:56H

Next Board Meeting on Wednesday 12" March 2025 at 18:00H at the Library top floor
meeting room



