el
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB
(e e BOARD MEETING MINUTES
Wednesday 12th 2025 March, 1800 — 20h30
Dachraum Library Top Floor (Zug)

Present:

President: Emely Steegstra- Hendrix Annual Events:  Linda Sharpe

VP: Susan Laudenbacher Hospitality: Fanny van Dijck
Web Editor: Bettina Bjerregaard Treasurer: Stephanie Alavedra
Advertising:  Betsy Ballew Secretary: Leontien van Rooijen

Interest Groups: Veerle Vandionant

Excused:
Escapes: Alicia Toledo Magazine: Suzy Andricopoulos
Membership: Mary-Anne Kedda Marketing: Marlena Jaszczyk

1. Opening Meeting & Expenses
e Started meeting at 18:04H
e Expenses are signed

2. Determine Agenda
e Agenda is accepted

3. Approval previous Board Minutes
e Meeting minutes of 19 February 2025 are approved
Veerle proposed and Linda seconded

4. AGM

e Consol is asked to make a quote for the catering

e All to look at the PPT and update your sheet (s).
ACTION: ALL

e Voting forms are sent and registration is open.

e Please bring empty voting forms to stammtisch or coffees
ACTION: Fanny

5. First Budget Draft 2025/26
e In the budget there is still an amount of 3500 CHF for supporting expenses. The
appreciation evening, gifts and board dinner have to be deducted.
e For escapes there is also still some money but the trip to Solothurn is this club year on
the 27th of March
e Betsy gained more than 12.000 CHF for advertising this year so same in the budget for
25/26.
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e We do not need any envelopes this coming year but will use the money for
labels/stickers with the new logo for the existing envelopes.

6. Post event Roaring 20’s/finalize date and theme next event
e The Roaring 20’s was a great success, The members were very enthusiastic and it was

fun. Susan gave Linda a compliment for organizing this great party.

The Venue and the food were very good.

The vibe of the party was amazing.

For future parties we can look into smaller venues for ca. 50 people.

Linda considered lowering the price of events/parties to generate more participants but

decided to get nice venues and prices as low as possible.

e The Summer BBQ party was planned for Friday 6th of June but this is a long weekend
because of Pentecost. Susan and Linda will try to reschedule their events and the BBQ
might take place on the 16/17 of May or 23//24 of May. Susan's cruise would then be
postponed till september.

7. Status budget vs actual

Audit preparations: pending open items and reconciliations

e The auditors Ingrid Slembek and Isabelle Arndorfer will meet Stepanie on 21 March to
already review the figures until the end of February
Stephanie will close the February figures this weekend
We decided to create a “data-room”-type folder in Google Drive for the auditors to give
them online access to the invoices and bookings etc but they won’t be able to print or
download anything.
If they like to see anything physical they should get in contact with Stephanie to meet up.
Emely offered help over the weekend if Stephanie needs some.
We have gone over the reconciliations and most of them are covered or pending

https://docs.google.com/document/d/1vpJMSmOuvJIN7Im76WXtWJJCo0310466M/edit?u
sp=sharing&ouid=110900857458685116960&rtpof=true&sd=true

e We will make a separate folder for non paying members. (Board only)

e The correspondence of the insurance company Die Mobilar is in ltalian. Susan will ask if
this could be in German or English.
ACTION: Stephanie, Emely and Susan


https://docs.google.com/document/d/1vpJMSm0uvJtN7Im76WXtWJJCo31O466M/edit?usp=sharing&ouid=110900857458685116960&rtpof=true&sd=true
https://docs.google.com/document/d/1vpJMSm0uvJtN7Im76WXtWJJCo31O466M/edit?usp=sharing&ouid=110900857458685116960&rtpof=true&sd=true
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8. Update on advertising

e Emely has an appointment (11th April) for a podcast with Mr. Hofmann from the
Zugersee Schifffahrt. Betsy and Marlena will assist with preparations.

e MS Schwan had an ad in our MagazineConnect! March/April based on the new contract
signed by Anja. However apparently they afterwards slightly changed their mind and
their advertising strategy may change, but nothing will be sure until May. Betsy will
contact MS Schwan and inform them that the deadline for the next (May/June) Connect!
Is 1 April and without a final okay on the contract we won’t be able to include their
advertisement. For now we wait to see what they decide and if they let the contract
expire we’'ll send them a separate invoice for the advert in the March/April issue.

e |SZL contacted Marlena (as we collaborate in their open days and more already for
many years) about a big charity event they’re organising on 17 May and they are looking
for raffle prizes. We will give them two ZIWC memberships for it.

ACTION: Betsy to inform Marlena

9. FMZ feedback discussion points / /Photo board members
e FMZ feedback postponed till April meeting, due to late excuse by Suzy as her son’s
surgery was postponed to the late afternoon on the day of our meeting.
e Leontien to make a poll with several dates for group pic and headpics of the board.
Suzy first checks with Ron which dates suit him.
ACTION: Leontien and Suzy

10. New emailing, stats and sponsoring in bi-weekly
e About 80% of our members open the Bi-weekly email and about 75% the online
magazine.
There are hardly any email bounces anymore.
We can see the click rates on the advertisements. This information is very useful for
Betsy to let the advertisers know but also for future advertisers.
e \We decided only to allow max 1 sponsored Bi-weekly advertisement

11. Use of new mailing service for IGs
e All members have preferred interest in their online profile. We could use this information
for the I1G leaders to contact them if they are not joining the IGs and see if they are sitill
interested and would like to join.
ACTION: Veerle

e |t would be nice if the events on the online calendar have an end time. As now the
system online generates a 15 min time slot when members import the event into their
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online calendars. The title of an event has to be very clear as well. This is specifically for
Linda and Alicia.
ACTION: Linda and Alicia

12. Any other business

e Mary-Ann to send reminders for renewal with the QR code and or Credit card option.
ACTION: Mary-Ann

e Leontien will forward mail address from lady (suggestion on voting form) to Emely

e Emely will mention in her next president's letter if all members would like to update their
profile

e We have gone through the last board letter of this year
ACTION: Leontien and Emely

Meeting closed at 20.22H

Next Board Meeting on THURSDAY 10th of April 2025 at 18:00H at the
BETTINA’'S ARTHERSTRASSE 55, ZUg



