%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB

Connecling Women,

BOARD MEETING MINUTES
Thursday 10th of April 2025, 1800 — 20h30
Artherstrassse 55, 6300 Zug

Present:

President: Emely Steegstra- Hendrix Annual Events:  Linda Sharpe

VP: Susan Laudenbacher Web Editor: Bettina Bjerregaard
Treasurer: Stephanie Alavedra Advertising: Betsy Ballew
Secretary: Leontien van Rooijen Escapes: Alicia Toledo
Membership: Mary-Anne Kedda Marketing: Marlena Jaszczyk
Excused:

Magazine: Suzy Andricopoulos Interest Groups: Veerle Vandionant

Hospitality: ~ Fanny van Dijck

1.

Opening Meeting & Expenses

e Started meeting at 18:09H

e Emely thanked Bettina for hosting this meeting and the potluck dinner afterwards at her
place

e Expenses are signed

Determine Agenda
e Agenda is accepted

Approval of previous Board Minutes
e Meeting minutes of 12 March 2025 are approved
Marlena proposed and Betsy seconded

Calendar

Thursday 8th of May there is an escape to Hirlimann Bad and Spa in Zrich.

Thursday 21st of August there is an escape planned to Gésgen Nuclear power plant.
The escape to Firenze in September will be either 9-12 September or 16-19 September.
Thursday 26 of May there is BN CV workshop

e Wednesday 11 of June is the BN Apero at Aigu in Zug

ACTION: Susan to send Suzy mail with the changes in the calendar

5.

AGM

e The catering for the AGM will not be done by Consol this year. Leontien will order bites
for the Apero at Migros and Bachmann. We can use the wines and soft drinks from the
storeroom. We could use some hands from young ones for clearing up and serving
drinks.
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e Emely showed us the new layout she designed for the AGM PPT. Fresh and modern
look and feel according to the new website.
e Update ALL your part of the PPT before the 28th of April in the old PPT. Please make
the top block if you have updated.
Emely will finish the PPT in Canva
ACTION: ALL update PPT before 28th of April
Bettina to send mail about the latest date for sending Proxy form. It has to be in
the Secretary’s possession before the start of the AGM meeting.
Bettina and Marlena will ask for help during the AGM at 12 May

6. ZIWC Closing balance actual vs budget as of March 31, 2025
Audit Process
New Events template

Closing Balance

e Membership by Mary-Ann will look into getting some information from new members how
they found us. This can be done with 3 or 4 questions so we get some more information
we can filter. Some new members fill this out already at their registration see if we can
filter this info.

Betsy did a magnificent job this year on advertising
The insurance costs have to be updated in the budget as well the costs for the escape to
Solothurn

Audit Process

e The auditors had some questions about last year's invoices. Stephanie has contact
about this with Chelle

e In the budget we have already 15k for the 60th anniversary and 10K for the 65th
anniversary of the Club. Due to the accumulation of money in these accounts, last year’s
AGM approved the 2024-2025 budget without Anniversary allocation.

e Stepanie will send the final figures to the auditors for review on 11 April. Then there is
time for them to ask questions and the Board to respond. The final letter should we
receive in 10 days.

New Events template

e Emely explained the new template for mainly (annual/ escape/special) events. This
template has several underlying tabs to make registration payments monitoring easier
for Stephanie.

ACTION: Emely will send Linda 4 copies for the upcoming events with the budget
already filled out.



ZIWC

Connecling Wormeny

Draft Budget 2025/26

Betsy has some concerns that some advertisers will not continue this coming year. This
would be around 2500 CHF.

Marlena suggested the Badi in Walchwil and Joe & Juice might be interested in
advertising.

Betsy will let Emely know if she can make an extra 1000 CHF for advertising.

Veerle has also given Betsy some new advertising leads.

We will donate for charity in the coming year 2100 CHF even if we do not collect this with
events.

Appreciation evening was a little more expensive this year but was very nice, so is
included in the budget with the slightly higher budget

We will save 1000 CHF for the 70th and 500 CHF for the 75th anniversary of ZIWC.

We will become a member of the ZUG Tourismus. We can therefore use the consoles in
town for ZIWC exposure and events as well for marketing purposes.

To be ordered by Marketing: two new banners and all the other ones to be removed from
the store room plus the fans with new ZIWC logo.

7. Tidbits Zug / Girls about Town

Tidbits have not reacted yet to Betsy’s mail. They would like to have spotlight (15-20
pax) events with ZIWC. This could be a workshop with apéro and more information
regarding easy vegan cooking.

There was a slight misunderstanding in the "Girls about Town” app group about an
advertisement. This should not have taken place. If a member goes to a certain event,
then she can announce that in the “Girls About Town” app group, encouraging others to
join, however, a member cannot promote their own business or event.

We decided that the Marketplace app group can be used by the Advertising Chairwoman
to promote advertisers’ events that also have a paid ad in the bi-weekly newsletter. This
advertisement can only be placed by the Advertising Chairwoman (Betsy) and only once
a week, with a maximum of 2 different advertisements a day. This can be done by a
picture or link. And all advertising disappears automatically from this group after 24
hours

Alicia will make an announcement in the marketplace group.

Action: Betsy and Alicia

Emely will inform the IG leader and Betsy the member

8. Appreciation evening feedback

The venue in Cham Villa Villette was very nice and a great success. It was very
appreciated by all the attendees. 34 Ladies came and 24 were excused.
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9. FMZ feedback

Susan and Emely went to FMZ AGM in the Mosque. Was very interesting to be there
and the food was magnificant.

Suzy has been part of the FMZ integration working group and has very good contact with
them. This working group has formulated ideas about some issues regarding integration
and what the politicians of Zug could do better. The next meeting will be on the 28th of
October with cantonal politicians.

At that meeting ZIWC will represent the voice of our international members about what
makes integration in Zug still difficult and also about what the Canton and municipalities
can do better to support this integration.

A topic mentioned is the difficulty to do voluntary work in certain areas, but we will
investigate amongst our members for more input and topics we can discuss.

Suzy would like to receive feedback from the board about what we would like from the
Canton and/or Stadt Zug.

10. Date Seasonal Evening, fixed date next event

We fixed the dat for the Seasonal Evening to the 13th of November due to availability of
the Siehbachsaal.

Samichlaus will be on Friday 5th of December at the Park Hotel (which happens to be
the day the Netherlands celebrates Sinterklaas).

11. Any other business

Saturday 17th of May there will be the Expat Expo. Helena and Kate volunteered already
to help. Marlena to contact other possible volunteers and create the time table for who is
present when.

Betsy donated a monitor for our promo video (pictures) to play on events.

It is now possible to have MembershipWorks generate a QR code by registering for a
paid event in your confirmation mail. This would enlarge our information about
registration and participation. Something for Annual Events and Escapes to think about
as to whether we’ll use it or not

Emely has her podcast on Friday the 11th of April with the Zuger Schifffahrt. Betsy would
like to promote this podcast.

Suggested is to ask Swiss members (Guiliana/Agnes/ Melanie) to help in communicating
and translating in German to improve our visibility in the local Newspapers.

Susan will send a list to all board members from Saakje with all possible charity projects
for the coming club year.

Action: Susan send list with charity projects

Emely to ask Swiss members for marketing help
Marlena to organise Expat Expo volunteers
Linda, Alicia and Stephanie to discuss and decide on the registration QR-code
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Meeting closed at 19.57H

Next Board Meeting on WEDNESDAY 14th of May 2025 at 18:00H in the
Dachraum at the Library in Zug



