ZIWC 57th Annual General Meeting Zi\NC
Minutes of Meeting and detailed AGM voting results. Gy ona

Present: Board Members voting (11 Votes)

Emely Steegstra-Hendrix, Susan Laudenbacher, Suzy Andricopoulos, Alicia Toledo, Betsy
Ballew, Bettina Bjerregaard, Leontfien van Rooijen, Mary-Anne Kedda, Marlena Jaszczyk,
Linda Sharpe, Stephanie Alavedra

Proxies represented by ( 8 Votes):

Lotte Rhomberg by Veerle Vandionant, Ailohe Fallon by Emely Steegstra-Hendrix, Veerle
Vandionant by Emely Steegstra-Hendrix, Fanny van Dijck by Emely Steegstra-Hendrix, Lorella
Benedetto by Emely Steegstra-Hendrix, Giuliana Hug by Susan Laudenbacher, Mary Scherrer
by Susan Laudenbacher, Christina Rocco by Helena Lustenberger

Members (38 Votes)

Excused:
Fanny van Dijck, Veerle Vandionant, Ailbhe Fallon, Lorella Benedetto, Tania Mobayed,

Registered but not present:

Antje Tyler, Brigitta Sidler, Deniza lanev, Gerina Eberl-Hancock, Laure Kleverman, Sigrid
Gessner, Yuliya Kim

Total Votes at AGM: 57 Votes (including 8 proxies)

The meeting started at 18h42 after everybody had enjoyed welcome drinks accompanied by
platters of finger food. The Apéro also afforded a great opportunity to mingle and chat to
fellow Members. The catering was done this year by the board itself.

Catherine Schopfer and Rebecca Dandekar volunteered as vote counters.

Business of the outgoing Board 2024-25

1. Approval of the Minutes of the 56™ AGM 2024
Vote 1: approval of the minutes of the 56th AGM 2024
Votes: Yes - 57, No - 0, Abstained - 0 -> Approved



2.
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Annual Report of the club year 2024-2025:

2.1 President (Emely Steegstra-Hendrix)

We succeed in the Mission:

Position ZIWC as the go-to Club for friendship, bonding, pleasure and connection to make
life in Zug the best life for new and established expats. Welcoming everybody who wants
to create areal home with a vibrant and energetic social and connected life in Zug.

Focus Areas: We are pleased with the growth of the Club after Covid and we will be
continuing growing, diversifying and connecting.

Re-introduce ZIWC to the Zug business world and relocation of people is sfill a work in
progress. We connected with several new Relocation Agencies and some businesses with
many expat employees in Zug, and had some Members joining through those channels,

Review of the club year:

We as a Club had 5 Annual Events, 12 magnificent Escapes and 100+ coffees, drinks and
lunch diners with a total of over 500 events and gatherings and more than 1000 sold
tickefs.

We grew with 118 new Members and added é more nationalities

We have a beautiful new website and 12 new advertisers for our Magazine, website or
E-Newsletter.

Overall a year of growth and success and we will keep on going

The board attended more than 500 events and had 11 Board Meetings with a lot of fun
and laughter. We had two new board members Linda Sharpe (Annual Events) and
Stephanie Alavedra (Treasurer) joining us during the 2024-2025 Club year.

We made new friendships on the board by playing games and even a potluck dinner.

The collaboration with FMZ is very close and intensive and we will continue to extend it
especially on immigration.

The President has hosted the Garden Club and the new Cheeky Cocktail Club.

She attended more than 10 external events representing the Club, as well as more than 60
LIWC events.

She sent two President Letters this year and she chaired 11 board meetings.

2.2. Vice President (Susan Laudenbacher)

We had three charity events and donated in total 2100 CHF to the Styger Stiffung,
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The Styger Stiftung supports local children’s orphanages and vulnerable homeless
youngsters who are for some reason unable to live at home. They offer places to sleep in
Hostels run by local charities, assist with finding employment or apprenticeships in local
firms and give support and tools needed to confront any and all problems these young
adults encounter

We collected money during the Seasonal Evening raffle, the Afternoon Tea in Cham with
a Book Sale, our Halloween Auction, at the Samichlaus Breakfast and had direct
donations from some of our loyal Members.

We received donated toys from a local Boutique in Hinenberg, which were donated
directly to the children’s Orphanage in ZUrich.

As always our Charity coordinator Saakje did a great job, sourcing, collecting, sorting and
presenting the donations for our chosen Charity. Thank you Saakje for all your dedicated
work.

The Vice President organised a beautiful appreciation evening at Villa Villette in Cham.
There were 4 Business Network events this year: social media, digital currencies, elevator
pitches and gems as investment options. Many of the events were sold out and we are
looking forward to a successful year ahead. The Business Network WhatsApp group has 70

members who also come together on a regular basis for an Apéro.

2.3. Membership (chaired by Mary- Anne Kedda)

At the end of the 2024-2025 Club Year we have 378 Members, and 118 of those are new
members who signed up during the year.

We count 59 nationalities (up from 53 last year).

The new members found us mainly (41%) by word of mouth. So please keep spreading the
news about the ZIWC.

Social media and intfernet are another important tool to find the Club

Swiss citizens are the biggest group of our Club followed by the UK and US. Most of our
members live in Zug and Walchwil but we also have members from ZUrich or Luzern.We
are a truly diverse and international Club.

Out of 378 members we have 197 Members who are entrepreneurs or full time or part time
employees. We also have a considerable group of Members who are not working for
money but are taking care of the family and or looking for new future challenges.

2.4. Advertising (chaired by Betsy Ballew)

For the 2024-2025 Club year we revised and updated our advertising offers to make sure
IIWC offers attractive and relevant advertising opportunities within our engaged
community. With combining the possibility to not only advertise in our printed Connect!
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Magazine, but also on our website, our calendar and in our newsletter, ZIWC became a
more interesting advertising partner.

We have a total of 21 advertising partners and gained 13 new advertising partners, which
represents a 53.8% increase of new advertisers compared to last year, and also represents
an increase in monetary income of just over 9%.

2.5. Annual Events (chaired by Linda Sharpe)

We had 5 amazing events at different smashing locations with about 222 very enthusiastic
participants.

We started the year with the Silver Stars Ball at the Meating restaurant. In September the
sunny Harvest and Wine Party on the MS Swan. December was a festive month with of
course Samichlaus in the Park Hotel and the seasonal evening in Pfarramt St. Michaels.

We ended this party year in February with the roaring 20’s extravaganza in the EVZ legends
club.

However, the parties were amazing. We noticed that we have a smaller group of members
who are joining. Therefore we will organize smaller parties and venues and hope more
people will join in the coming year.

Thank you very much to all the volunteers and we always welcome more volunteers to
help on the events.

2.6. Escapes (chaired by Alicia Toledo)

This year was one big Escape year. There were 12 escapes organised to 10 different cities
with a total of 167 parficipants.

We went with the Swiss Cheese Pasport to all 4 different cheese manufacturers.

ZUrich opera house and also a Sunday afternoon concert with a lunch afterwards.

Xmas market in Basel

The private tour in the Nicole Erni museum in Steinhausen. Hopefully we can have a
private tour again after finishing their reconstruction in autumn.

Last but not least the wonderful and very special trip to the city of love ‘Paris’. That was
the cherry on the cake.

Ladies please come and have fun on Alicia’s Escapes. It is her last year as Excape
chairwomen.

2.7. Hospitality (chaired by Fanny van Dyck)

Gathering together over a social coffee, drink, lunch or dinner is at the heart of our Club,
and | am honoured to be responsible for making sure these events are a big part of our
yearly calendar.

The team organised 3 Contact coffees/apéros at Members’ homes. Thank you for
opening your house, the always popular Wednesday morning Stammtisch 50 times at the
Park Hotel and about 32 area coffees in Walchwil, Cham and Aegeri.
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Fanny and her team organised 11 lunches and 9 diners over the year.
This year we had a novelty in hosting a cooking demo - an event with V-Zug specialised
on using their combi-steamer to prepare a full fall menu with local produce.

2.8. Interest Groups (chaired by Veerle Vandionant)

We have 5 new Interest groups and now in total 26 IGs. New are the Mums & Kids group,
French Lunch Club, Monday Brisk Walk, Board Games, & German for beginners. We have
2 very popular whatsApp groups, “the Girls about Town” and the new “ZIWC
Marketplace” for selling, bartering or giving away items.

The 3 spotlight events were very well received and enjoyed. The PKZ spotlight was a real
hit and maybe we can organize one again.

2.9. Magazine (chaired by Suzy Andricoplouos)

Some figures about the fabulous Connect! Magazine. There were 6 issues this year with
over 256 pages and even more photos 324 in total. Suzy and her proofreaders read the
magazines over and over again about 36 fimes.

The Newsletter that evolved into the Connect! Magazine has always been an important
portal of Club information and it remains thus.

We have made it bigger; we have given it structure and included regular features such as
the "Meet the Member" page, a feature dedicated to local history and local interest and
also articles discovering ways we can give back to the community.

We have begun to disseminate the Connect! Magazine to all the local municipalities, to
relocation agents, and our new partner, Zug Tourismus. We also circulate it to potential
new Members at promotional events.

It forms an important part of our advertising packages as these pages can be now read
by many more than just our Members.

2.10. Marketing (chaired by Marlena Jasczyk)

Although our following has been growing on Facebook, Instagram or Linkedin the
interaction with our social media accounts is slightly down. So if you are on Facebook,
Instagram and/or LinkedIn please engage and leave a reaction or comment on our
posts.

These actions really help the Club, as the social media platforms will show our content to
more new people, if those who already follow us, show that our content is interesting.

This year we represented the Club at the yearly Expat Expo and the Parents Fair of the
International School Zug and Luzern. Both events were successful with new members
signing up on the spot and in the weeks after the events.

We do have some new promotion material with the new logo, like pens and business
cards. Please take some with you to hand out to potential new members. And we also
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have shopping cart coins. There is one for you aftending tonight's meeting if you don't
have one yet.

2.11. Web Editor (chaired by Bettina Bjerregaard)

We have this brand new Website with a new logo and modern look and feel.

Alicia had some fantastic ideas and had a clear vision of the new layout, so she took the
initiative to work directly with our external web developer, ensuring that her ideas were
brought to life in the new design.

A small committee of board members helped, but Alicia was the driving force behind the
project and did an outstanding job.

We sent 20 newsletters (bi-weekly) over the year and the opening rate is 82%. That is a
very high percentage. We have a new system for the bi-weekly which gives us more
flexibility as well the possibility to customize and is more pleasant to read.

3.0. Financial Report for the Fiscal Year Ending 31 March 2025
3.1. Report from the Treasurer (Stephanie Alavedra)

The Financials had been sent out prior to the AGM for pre-reading.

The total revenue increased to CHF 47,029 in 2024/25 from CHF 44,815 in 2023/24 (+5%
YoY).

The Membership fee is the main source of income and increased because of the growing
membership numbers.

We also had a higher revenue on advertising; 11% higher

Regarding the expenses the main costs are allocated to the Annual Events, Connect!
Magazine and Escapes.

The total of expenses increased over 2024/25 to CHF 55,956 up from the CHF 41,496 in
2023/24 (+35% YoY)

The overall Club result for 2024/25 reflects a loss of CHF 9,072 which remains in the original
budget with a loss of CHF 10,019.

3.2. Auditors Report (Ingrid Slembek, Isabella Arndorfer)

A big thank you to our two auditors firstly for the work done this year as well as for staying
on as our auditors for the coming year. We very much appreciate their work.
Auditors Report Highlights:

Club records maintained professionally

Bookkeeping accurate and well-organised

Compliance with Generally Accepted Accounting Principles (GAAP)

Strong focus on transparency, accountability, and sound financial management
AUDITOR’S LETTER


https://drive.google.com/file/d/1bgq5C4iHnccZX96TGSbSP6F8Cblj0-WR/view?usp=sharing
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3.3. Approval of the 2024-2025 Financial Report and Discharge of the Treasurer
Vote 2: Votes: Yes - 57, No - 0, Abstained - 0 -> Approved

4. Any other Business of the outgoing Board
None

Break

Business of the Incoming Board 2025-26

Two members joined the AGM after the break

Total Votes at AGM after the break: 59 Votes (including 8 proxies)
5. Board Members 2025-2026

Approved prior to AGM with 100% yes

President Emely Steegstra - Hendrix
Vice President Susan Laudenbacher
Secretary Leontien van Rooijen
Treasurer Stephanie Alavedra
Membership Mary-Anne Kedda

Annual Events Linda Sharpe

Escape Alicia Toledo
Hospitality Fanny van Dijck
Interest Groups Veerle Vandionant
Marketing Marlena Jaszczyk
Advertising Betsy Ballew
Newsletter Suzy Andricopoulos
Website Bettina Bjerregaard



ZIWC 57th Annual General Meeting T
Minutes of Meeting and detailed AGM voting results. Crneing L

6. Presentation Club Year 2025-2026

Where Women gather, magic happens”

Mission:

To strengthen ZIWC's position as the go-to community for connection, friendship, and vibrant
social life in Zug where international women of all backgrounds feel supported, inspired, and
truly at home. We welcome anyone looking to create a meaningful life here, rooted in
shared experiences, fun, and lasting friendships.

Focus areas 2025-2026:

Reconnect with Zug's international business community to ensure ZIWC is a known and
frusted network for newcomers and professionals alike.

Elevate our local and online visibility through stronger presence in social media and
targeted collaborations within the wider Zug area.

Deepen member engagement by encouraging participation across all activities and
interest groups, and by creating more personal, tailored touch points.

Diversify our offerings to reflect the interests of our growing and evolving membership
ensuring there’s truly something for everyone.

Expand and sustain our partnerships with other clubs and associations to foster a more
connected international community in Zug.

Charity:

This year we will support Frauenhaus Luzern, a safe haven for women experiencing or
at risk of domestic violence.

Advertising:

With our new Advertising Packages and personalised possibilities and the growing
Membership ZIWC is an increasingly interesting partner for businesses in Zug and
surroundings.

If you know any company that might be interested in advertising with ZIWC please
contact advertising@ziwc.ch



mailto:advertising@ziwc.ch
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Annual Events:

Summer party Thursday 5th of June

Seasonal evening Thursday 14th November
Samichlaus Breakfast Friday 5th of December
Spring party early 2026

We strive to make each and every event an enjoyable and well organised function.
| am always open to hear about event ideas, to create even better experiences for you, so
contact me on annualevents@ziwc.ch

Escapes:

August 21st. Gosen Nuclear Power Plant Tour
September 9-12 Firenze, Italy

October 18 Epic Rock Symphonics, KKL Luzern
November Salsa Dance Class in Zug

December Freiburg im Breisgau Christmas Market
and more to come in 2026 !!

Please register on time to make sure you can enjoy the last Escapes organised by Alicia.

Hospitality:

Whether it's your first coffee or your fiftieth, our Club’s heart beats strongest around the
table. From our weekly Stammtisch to the monthly area coffees and of course the
always special Contact Coffees these gatherings are all about making connections,
sharing stories, and helping everyone feel truly at home.

For the coming year, we plan to organise 4 Contact Coffees, and we'd love to hear
from members who are wiling to open their homes for one of these warm and
welcoming gatherings.

We are sfill looking for someone for the first Contact Coffee in June. If you are
interested in hosting please contact hospitality@ziwc.ch

Interest groups:

We are already working on bringing you more exciting events and activities in the
coming year. As well as some interesting and fun Spotlight Events. Make sure you don't
miss out!

If you have a hobby, passion or expertise you'd like to share with your fellow members,
please get in touch on interestgroups@ziwc.ch
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Magazine:
This year we will infroduce a new e-magazine format for our online distribution which
will make reading the e-magazine an even better user experience.
We'll also focus on strengthening the editorial team and | would love anyone who has
an interest in editing, writing, who has ideas for new features to come and have a chat
or email to connectmagazine@ziwc.ch
It is Suzy's last year as Magazine Chairwoman and she would love to hand things over
smoothly.

Marketing:
Looking at the new membership data marketing will focus on presenting our Club
within the local international companies and relocation agencies.
We will introduce the possibility to immediately sign up and pay membership at the
fairs ZIWC is present.
We hope with that to increase the new membership influx via Leaflets, Fairs, Relocation
Agencies and Companies.
Finally you can expect to see some social media advertisements promoting ZIWC
Membership. Please hit like and share to spread the word!

Webeditor:
In the new Club year we'll continue to fine-tune the website to make it as seamless
and user-friendly as possible.
I am sfill familiarising myself with the new system, so throughout the coming year, we
will focus on further improving the website, simplifying processes, and ensuring ongoing
maintenance.
Moving forward | will continue to take care of the maintenance, refining, and
enhancing the site.

6.1. Presentation & Approval of the budget for 2025-2026
For 2025-2026, the proposed budget anticipates a minor deficit of CHF 263, based on
projected income of CHF 48,640 and total expenses of CHF 48,903.

Year-to-year main differences are driven by:

o Annual Events: Return to 4 events
Escapes: Budget reflects 2024/25 actuals
Special Events: Includes CHF 1,500 in Anniversary savings
Club Running Expenses: Adjusted for current AGM costs
Website: Major updates completed in prior year

o O O O

Vote 3 - Approval Proposed Budget
Votes: Yes - 59, No - 0, Abstained - 0 -> Approved

10
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7. Election of Auditors 2025-2026
Vote 4 - Election of Auditors
Votes: Yes - 59, No - 0, Abstained - 0 -> Approved

A big thank you to Ingrid Slembek & Isabella Arndorfer for having been our auditors this
year. We are very happy that they continue their position coming year

e Madeline Keros had the following question: “How is it possible that the auditors are
members and not have a conflict of intereste”

% Emely Steegstra-Hendrinx answered: “It is common in Switzerland that for clubs the
auditors are members. Besides, although they are members of the Club they are not
members of the board, so not involved in the financial decision making and therefore
when they come in at the end of the Club year they can check the accounting on
tfransparency, accuracy and compliance without a conflict of interest.”

8. Approval of the Annual Membership fee 2026-2027
Vote 5 - Keeping Annual Membership Fee at CHF 100.
Votes: Yes - 59, No - 0, Abstained - 0 -> Approved

Full year Membership Fee: 100 CHF

Partial year: a fee of CHF 50 if a new Member joins after 30.9 fill 28.2

Special Member deal: if a new Member joins in March, the month of March is included in
the fee for the following year (13 months)

9. Any other Business of the incoming board
None

The President thanked the members for attending and asked everybody to participate
actively in our club.

The meeting closed at 20h11

Your ZIWC President and the 2025/26 Board

Minutes taken by the Secretary, Leontien van Rooijen
Zug, 12 May 2025
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