%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB
(g e BOARD MEETING MINUTES
Wednesday 20th of August 2025, 1800 — 20h30
Artherstrasse 55 Bettina’s place (Zug)

Present:

President: Emely Steegstra- Hendrix Web Editor: Bettina Bjerregaard
Secretary: Leontien van Rooijen VP: Susan Laudenbacher
Magazine: Suzy Andricopoulos Hospitality: Fanny van Dijck
Treasurer: Stephanie Alavedra Escapes: Alicia Toledo

Interest Groups: Veerle Vandionant Advertising: Betsy Ballew
Excused:

Marketing: Marlena Jaszczyk Annual Events:  Linda Sharpe

Membership: Mary-Anne Kedda

1. Opening Meeting & Expenses
e Started meeting at 18:19H
e Expenses are signed

2. Determine Agenda
e Agenda is accepted

3. Approval of previous Board Minutes
e Meeting minutes 11th of June 2025 are approved after a few changes
e Susan proposed and Betsy seconded

4. Calendar
e Full calendar for September and October
e The monthly wine tasting for 21 October still needs details set between Lorella and
Bettina. Once known Veerle will change the event to red for publication on the web.

5. Some Admin

e Emely explained in which folder to place text input for the website and Connect! For text
out of an email the easiest way is to go to the Events to be Announced folder, create a
NEW Google Doc and just copy-paste. If the information is on your computer as a
document or pdf, you can simply upload it to the folder via the same big “+ NEW” button
at the top left of the screen.

e Please make sure you name your document including: * name of the event , *date of the
event and_in which Connect! it sh
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e We had a thank you from several Ladies for organizing more events in the evening..
They really noticed. The evening events organisers also got together in a WhatsApp
group to make sure we spread these events out evenly over the month.

e Our sister group in Zurich is celebrating her 40th birthday the first weekend of
September and Susan and Emely will attend

e On 27 August there will be the second roundtable meeting for the Stadt Zug to be a
candidate as Kultural Capital in 2030. Emely is not able to join this meeting, but also
recommends we invest not too much time and energy in this at the moment. Because
the Grosse Gemeinderat is not happy with the candidacy for Kulturstadt 2030 because
there is disagreement between the different political entities about this candidacy and
even if they reach agreement there still has to be a referendum probably in Spring 2026.
It also seems that the city committed themselves already to something else in 2032 and
therefore there are voices that this candidacy is too much.

More about this KulturStadt discussion can be found in this summary of a Zuger Zeitung
article: B Summary of the article in the Zuger Zeitung about the Kulturstadt 2030 can...

6. Proposals / Ideas for Charity actions to generate income for Charity
e Susan made a draft letter to be sent to all members for donating money for Charity. We
have fine tuned this letter and will give extra attention with an article about the project in
the Connect! Magazine of November/December. In the September/ October issue Suzy
will already place a small text with the QR-code for donations.
e We will also bring the piggy bank to the stammtisch from the end of October till the end
of December.
e |n the November Bi-weekly Bettina will make a line about the Charity project and place
the QR code.
Do not forget to send 3 members the letter by post.
Susan suggests organizing a clothing exchange event to be held spring 2026. The idea
is to generate money for charity. The board was mixed about this so Alicia will make a
poll in the Marketplace group if Ladies are enthusiastic.
Action: Suzy/Bettina/ Fanny/Susan/Alicia

7. Budget
e There was not much to see about the figures right now.
e We have already gained more full year membership fee money (€34.600) this year than
in the budgeted € 31.000.

8. Preview upcoming events /| Membership incentive idea
e The trip to Florence is coming in two weeks and 12 Ladies signed up. In the end only 9
will join Alicia..


https://drive.google.com/file/d/134IYvYClwHRyJxxq1a13pEjiWgcJ-Nyq/view?usp=drive_link
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e Unfortunately the escape to the Powerplant had to be cancelled by the powerplant
because they are taken off-line and instead Alicia organised an escape to visit the
Shelter in Luzern.

e On the 23rd of October there will be an escape to the Sonnenberg bunker in Luzern
where we will have a private tour. Maximum capacity is 24 Ladies. The tour will be paid
from the club budget. Transport will be paid by the participants themselves.

e On the 7th of November there is a Latin Dance Class with 15 limit spots. The attending
Ladies will be invited for a free drink afterwards. As the Line dance event was a great
success with a lot more Ladies attending than 15, Alicia will ask them if more participants
is an option to increase the possible members joining in for this event.

e Tuesday the 9th of December the coach will go to the Xmas Market in Freiburg im
Breisgau. The exact times of travel are not yet decided.

e Next BM on the agenda is the Escape and Magazine position of the board 2026/27.

Action: Alicia/ Leontien

9. Advertising
e The spotlight event at Tibits was a great success. Members were very enthusiastic and
had a very informative and tasteful event.
e The next Bi-Weekly will have a new advertisement Betsy will send Bettina the info.
e New sponsor contracts are upcoming up to be signed by Emely.
Action: Betsy/Bettina

10. Refresh Spotlight events policy

e Due to some unclarity in what is a Spotlight event and what isn’t, we discussed the
differences and possibilities of several events. It appears the rules and guidelines for a
spotlight event with commercial partners involved are clear, but how to deal with a
non-commercial event organised by a member of other members isn’t that clear.

e We discussed different possibilities and type of events and in which category they should
go.

e The consensus is that we need a clear Members4Members event policy including
responsibilities, budgeting and accounting rules.

e We will keep working on this so we can discuss a draft policy at the next BM in October

11. Content Connect Members only
e Sarah Ghisoni will write an article about the Tibits spotlight event for the Nov/Dec
Connect! Magazine.
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e One of our members was not happy that she could find personal information and photos
on the web about herself ZIWC related. In the policy it is mentioned that we use pictures
for our own webpage/magazine and other club related communication.
Emely and Suzy will write a letter or contact her.
The relevant information will be removed where possible or we try to make her invisible
in pictures

Action: Emely/Suzy

12. Membership
e Noitems

13. Hospitality
e Fanny has difficulties in finding Ladies who want to host a contact coffee.
We will ask in the Bi-Weekly for somebody to host. Emely would like to organize at the
beginning of next year an Apéro instead of contact coffee.

14. Any other business

e Maja and Ailbhe asked for more access to the system for their events. Fanny needs to
have extra access as well to see who registered and or canceled.

e Susan mentioned that the members were confused about the Charity Cruise organised
by Zuger Schifffahrt because they could not register as normal. We decided to make it
even clearer when events are organised by our partners and are not ZIWC-exclusive
events.

Suzy will send the first draft of the Connect! Magazine to the co-readers this week.

On the website is the front page of the last Connect! Magazine not visible.

Emely asked for sponsored golf balls and any other contact you think of who might want
to sponsor the event, one of the prices or a special raffle price for the charity golf on the
4 September.

Meeting closed at 20.16H

Next Board Meeting on WEDNESDAY 1st of October 2025 at 18:00H in the
Dachraum at the Library in Zug



