%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB
(g e BOARD MEETING MINUTES
Wednesday 1st of October 2025, 1800 — 20h30
Dachraum Library Top Floor (Zug)

Present:

President: Emely Steegstra- Hendrix Web Editor: Bettina Bjerregaard
Secretary: Leontien van Rooijen VP: Susan Laudenbacher
Hospitality: ~ Fanny van Dijck Treasurer: Stephanie Alavedra
Advertising:  Betsy Ballew Annual Events:  Linda Sharpe

Interest Groups: Veerle Vandionant

Excused:
Marketing: Marlena Jaszczyk Membership: Mary-Anne Kedda
Magazine: Suzy Andricopoulos Escapes: Alicia Toledo

1. Opening Meeting & Expenses
e Started meeting at 18:05H
e Expenses are signed

2. Determine Agenda
e Agenda is accepted

3. Approval of previous Board Minutes
e Meeting minutes 20th of August 2025 are approved
e Bettina proposed and Veerle seconded

4. Calendar
e Full calendar coming for November. Almost everything is in and online registration for
Samiclaus breakfast will be ready this week.

(3]

. WhatsApp Group Advertisement and Promotion

e We need guidelines for promotion and advertising in the app groups. Members are not
allowed to promote their OWN commercial business or event.

e We spoke about several options f.e. a separate FB group. We also have to keep in mind
that we have an enormous amount of advertising money coming in that we do not want
to give away.

e To be continued at the next board meeting.

Action: Emely, Susan and Betsy
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6. Escape and magazine positions 26/27

Emely will get back to the board why we can only stay four years in the same board
position. We postponed this topic because both Suzy and Alicia were not at the meeting.
Fanny will be the chairwoman of the 2026 Nominating Committee.

7. Charity

A big Thank you from Susan to Emely for organizing the Charity Golf event.

The QR codes for donations are the same at the Golf event as well the Cruise and in the
letter who was sent to the members. This letter was opened by 75% of the members.
Question is if Stephanie is able to check in the bank account on selecting the dates how
much was donated at the golf and at the cruise event?

Action: Stephanie

Emely will bring the piggy bank to Fanny for the Stammtisch donations.

Action: Emely and Fanny

The lady in the altstadt with the Scandinavian shop donated products for 100 CHF to the
raffle in reaction to Susan’s letter.

We talked about a marketplace for classy preloved items to sell. The item will have a
fixed price and 100% of the money will go to charity. Pick up of the item is to be arranged
and no return of the item or reimbursement of the money. It is on the base first come first
serve. After selling this will be announced in the app group and the item will be deleted
from the platform anyway after 1 week.

Saakje has some small new items and toys which could be donated to the Frauenhaus
in Luzern or the Frauencentrale in Zug.

There will be no auction this year with Halloween.

Alicia set up a poll for the Clothing exchange event (spring 2026) but most of the
members would like to donate and we do not have many members who are interested in
buying. We leave this for now and first focus on the classy preloved items sale.

8. Charity Golf report

The charity Golf event was a success and all participating were very enthusiastic. The
event will be organised again next year..

Unfortunately there were only less Golfers as expected but more non-Golfers who
signed up for the clinic. The After Golf Only ticket was very appreciated, but has to be
better promoted for next year’s edition.

Total participants were 25 and the money for Charity Frauenhaus Luzern raised is
1475 CHF. All the prices were sponsored and the raffle prices were provided by ZIWC.
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9. Firenze and upcoming escapes
e Firenze was a great success and the Ladies had a lovely time together.
e One of the upcoming events will be the World Cheese Award. The International Cheese
event will be this year in Bern and our escape would take place on Friday 14th of

November. More information to come.
e The Xmas market will be on Tuesday 9th of December to Freiburg im Breisgau

10. Update
e Betsy had in the month of September already a total confirmation of 934 Chf of
advertising.

e The English Theatre group paid 50 CHF for an advertisement on our Calendar page. We
as ZIWC get a full page in their programme with 900 copies.There might be a spotlight
event with them in the future.

11. Farewell present Elina / Email account for Elizabeth and Bianca
e The budget for a nice farewell present is 50 CHF
e Bianca and Elizabeth the new Social Media Coordinators have the existing email
address Socialmedia@ZIWC.CH and Emely will send password to Marlena.
e We introduce the two new Social media Coordinators in the Connect! Magazine.
e Marlena has to make a list and a strategy for them what to do.
Action: Marlena and Emely
e They will get access to photos in our ZIWC folder. Please upload yours with a high
resolution if possible.
Action: All

12. Follow up modification Spotlight events policy
e Tatjana Vogt would like to start a new Meditation IG. Of course to host this she has to
rent a room or space so members have to pay for this event. As for all IGs she has to be
transparent about these costs to the members joining and not earn anything. Payment is
directly to the |G Leader.
e The calendar on the website is visible also for non members but Members-Only events
can be put online with registration possible only after login.
e The new German beginners Class starts in January 2026.
o Next meeting the detailed revised Spotlight Events Policy will be discussed.
Action: Veerle
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13. Update Seasonal evening and Samiclaus

We have 19 registrations yet for the Seasonal evening on the 13th of November. Karen
Resch organised that Sylvia from Engelwy in Cham will do the wine tasting. Linda will
have a pre-tasting with Emely and Karen.

Linda would like to have some help from (our) men to help with setting up and removing.
The heavy tables.

Bettina will ask her son and friend if they are willing to help with Seasonal Evening.
Linda will also ask some other Members if their children would maybe want to help out.
Registration for Samiclaus will go online this week.

Richard and Timo will give us a visit at the morning breakfast

Linda will not be at Samiclaus breakfast so Emely will do the registration.

14. ZIWA, Fest der Nationen, ISZL

Susan and Emely have been celebrating the 40th anniversary of our sister club ZIWA in
Zurich. They organised a two day event with many international guests coming over.
The combination of an interesting city walk about the important women in Zurich history,
apéro, dinner and several activities on Saturday with a gala and farewell breakfast made
it a super weekend.

They were inspired to organize a multiple day event for our 60th anniversary in 2027.
They suggested having this in May/June instead of September 2027 due to the
challenges of organizing and fine tuning an event this big over the summer.

The ISZL event where we had the possibility to sign up for only 50 CHF generated 7 or 8
new members.

Fest der Nationen will be held on Saturday 6th of September 2026. We will have the
same as last time our successful Gin & Diva bar. Fest der Nationen is from 12.00 till
24.00 hrs and we need as much help as possible.

Susan had contact with a lady from the Samariter verein in Cham for a members only
workshop “Emergency for small children”. Susan will get back in touch and see if she
can fix an evening or a Saturday to have this important workshop.

Action: Susan

As per 1 October we have 386 Members /=
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15. Any other business
e Tatjana Vogt mentioned to Betsy that there are two new members
(signed up at the ISZL ) who paid but have not had confirmation from either Mary-Ann or
Fanny.
Action: Fanny and Mary-Ann
e Bi-Weekly deadline is 2nd of October due to Bettina’s holiday. If there are any changes
or new input please contact Emely.

Meeting closed at 20.32H

Next Board Meeting on WEDNESDAY 12th of November 2025 at 18:00H in the
Haus des Lernens (3/03 sitzungszimmer) in Zug



