%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB
(g e BOARD MEETING MINUTES
Wednesday 10th of December 2025, 1800 — 20h30
Centro Italiono, Metallstrasse 18, Zug

Present:

President: Emely Steegstra- Hendrix Web Editor: Bettina Bjerregaard
Secretary: Leontien van Rooijen VP: Susan Laudenbacher
Hospitality: ~ Fanny van Dijck Treasurer: Stephanie Alavedra
Advertising:  Betsy Ballew Annual Events:  Linda Sharpe
Membership: Mary-Anne Kedda Escapes: Alicia Toledo
Marketing: Marlena Jaszczyk

Excused:

Interest Groups: Veerle Vandionant Magazine: Suzy Andricopoulos

1. Opening Meeting & Expenses
e Started meeting at 18:09H
e Expenses are signed

2. Determine Agenda
e Susan added to the agenda point 6 Charity, the agenda is after that accepted

3. Approval of previous Board Minutes
e Meeting minutes 12th of November 2025 are approved
e Susan proposed and Mary Anne seconded

4. Calendar
e In the Calendar for January are still some IG’s activities not on red and therefore not in
the online calendar.
Action: Veerle
e On Thursday, the 5th of March, there will be a workshop from the Samariter about
accidents with small children and how to react.

5. 2026/2027 Board /BM Planning/AGM Date/Deadline overview/Christmas Card
e Suzy and Helena identified a replacement for Suzy’s role. It is Elisabeth from the social

media team. Suzy has a meeting with her tomorrow and will ask about the possibility that
she will combine the role or if we have to search for another social media Lady.
Emely will make this weekend the list with all the board positions
The proposal for Board meeting dates 26/27 can be found in the Board material 2026
folder. The dates proposed in February and October are during the school holidays.
Please all have a look

Action: All
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The AGM will take place on Tuesday, the 12th of May at the Siehbachsaal in Zug.
Emely made a deadline overview till the AGM. The deadline for input from all board
members for the PPT is 13th of April. Please try to send it before the 13th. Emely will
send after the holidays a pdf to all what the input should look like.

e The Christmas card will this year be integrated in the President's letter of the coming
week.

e The external Christmas card will be E-greetings this year.

6. Update on Board dinner/event / Appreciation evening / Charity
e Susan is working on an (creative) event and dinner for the board. She will come with
another poll with the exact dates to choose from. If you sign up you're expected to
participate. In case of cancellation you have to pay.The event will probably start at 16.00
Hrs and dinner at 18.00 Hrs
Action: Susan
e The updated list of members is online in the BM December folder for the appreciation
evening in March. Please add a 1 in the respective relevant column before the first name
AND one in the last column for those you think should be invited.
Action: ALL
e The amount raised this year for the Frauenhaus Luzern is 5264,84 CHF !! We had some
questions from members: Why do we support Luzern and not Zug? They work close
together and Zug frauenhaus is quite small. In Zug there are around 400 cases this year
of domestic violence. We decided that we would give s of the amount to Frauenhaus
Zug and % to Luzern Frauenhaus.
e After the poll we had to organize a pre-loved clothes event. AJ Cripps will be pleased to
help to organize.

7. Budget VS Actual 30/11/2025 / Overdue payments
e We have gone over the budget and checked the percentages who have been used from
the budget.
Membership is above budget this year.
Advertising is already in the spreadsheet till the end of March and a little under budget.
The seasonal evening was rather less expensive than expected
There is still space for more Escapes in the budget.
The post Special Events in the budget includes the first payment made for next year’s
Fest der Nationen
Stephanie is missing invoices from Ailbhe from external organisations.
There is still a budget in the post website but it is planned for a ZIWC app. Emely will
look into the possibilities for an app.
e Mary-Ann would like to have magnetic name badges to be ordered but first we have to
check if there is budget left.



ZIWC

Connecling Wormeny

We have a couple of members who have not paid for Samichlaus and the seasonal
evening. Emely will contact them to follow up.

There is one member who signed up for all kinds of events but is not paying.

Mary-Ann will look together with Bettina if we can block this member from registration for
paid events until the bill is settled.

Action: Mary- Ann, Emely

8. Update advertising/ Event Dokter Health talk

At the moment no new advertisers.

Tania gave her blue polo shirt to Betsy for the storeroom.

Lulus would like to organize a marketing event about “Midlife Gut- Health” a talk for
35/40 of our members on the 27th of April 2026. He would like to explain the connection
between Gut, Your Health and Longevity. Betsy suggested having this event at Tibits in
Zug. The drinks will be on behalf of the organisation and from the marketing/advertising
fee we could organise some small bites.

The organizer will pay the doctor and would like to advertise for the event. We could give
them a back page of the magazine, calendar ad, social media and 3 times an
advertisement in the bi-weekly for 500 CHF.

We call it a special event if we charge our members a fee; it will be a Spotlight event.
Susan mentioned that a man who has the Loopi shop in Zug might be interested in an
advertisement in one of our media. Loopi is a shop who rents out strollers and all other
baby/child stuff.

9. Update Seasonal evening and Samichlaus

The Seasonal evening was a great success in the Siehbachsaal. The location was much
appreciated as well as the decoration and the ambiance. The wine tasting was really
nice and the members enjoyed it. The event was fully sold out and we had a very good
sale for the raffle.

Unfortunately because of the amount of Raclette machines the power was insufficient
and gave some problems, but in the true community spirit of our Club it was sorted with
the help of several of our Members and a brother who is an electrician.

Samichlaus breakfast at the Park Hotel was also sold out. The decoration and the
atmosphere was very festive. It was very nice that people could get themselves coffee
and tea. The position of the L shaped buffet was very nice as well as the spacious way
to get there. Samichlaus was a bit shorter at breakfast and was perfect.

Park hotel was not happy with the amount of juices wasted and will not put them on the
table next year. We found out there were 3 different juices on each table, and that was
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too much and not expected. Linda will talk about this with the park Hotel to find the
perfect solution for next year

e The pre-organization of Linda for the event was amazing.

10. Post Escape Analysis

e The Escape to the Civil Defense Bunker was instead of the nuclear plant. The group to
visit was quite big and the bunker was interesting and a real experience. Afterwards we
had a very nice pizza at La Bestia.

e The Latin Dance with 11 ladies was a lot of fun. Alicia noticed that the dance escapes
are very popular. The lady of DanceMax might be interested in becoming a member and
as well advertising.

e The Xmas market visit to Freiburg im Breisgau was a big success. We were with around
19 ladies and they had a good time and split up into several groups.

e No plans yet for 2026

Action: Betsy to contact Rie of DanceMax about advertising

11. Any other business

e A former member was found with the city where she lives on google search. This is
because we place names and city/village from new members in our magazine Connect!
We decided to change this and welcome our new member from now on in the Bi-Weekly.
This is not on the internet but only sent to members.

e We were asked about the picture used for the Connect! Magazine article about the
Zugerberg Trophy. That picture was the only one suitable and without closed eyes or
open mouths. The article was about the Ladies who walked the Zugerberg Trophy and
not an advertisement for Zugerberg Finance.

Meeting closed at 19.48H

Next Board Meeting on WEDNESDAY 14th of January 2026 at 18:00H in the
Centro Italiano, Metallstrasse 18, next to City Garden Hotel in Zug



