%
ZIWC ZUG INTERNATIONAL WOMEN’S CLUB
(g e BOARD MEETING MINUTES
Wednesday 14th of January 2026, 1800 — 20h30
Centro Italiono, Metallstrasse 18, Zug

Present:

President: Emely Steegstra- Hendrix Web Editor: Bettina Bjerregaard
Secretary: Leontien van Rooijen VP: Susan Laudenbacher
Hospitality: ~ Fanny van Dijck Treasurer: Stephanie Alavedra
Advertising:  Betsy Ballew Annual Events:  Linda Sharpe
Membership: Mary-Anne Kedda Marketing: Marlena Jaszczyk
Magazine: Suzy Andricopoulos

Excused:

Interest Groups: Veerle Vandionant Escapes: Alicia Toledo

1. Opening Meeting & Expenses
e Started meeting at 18:06H
e Expenses are signed

2. Determine Agenda
e Agenda is accepted

3. Approval of previous Board Minutes
e Meeting minutes 10th of December 2025 are approved
e Bettina proposed and Mary-Ann seconded

4. Calendar
e The deadline for the calendar is the 1st of February 2026.
e Fanny mentioned she did not receive the magazines yet in the mailbox. Suzy gave her
already some copies to hand-out.
Action: Fanny and Veerle

5. 2026/2027 Board /AGM
e Elisabeth will join the meeting a little later to introduce herself

She is happy to do both roles for the moment chairwomen of the magazine and together
with Bianca the social media coordinator.
The editorial committee will be Helena, Elisabeth, Tiffany and Suzy still in the lead. Suzy
mentioned they will try to get more ahead with the planning and a tighter schedule for
the magazines. Bianca and Elisabeth find posting and maintaining the social media very
manageable.
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We keep the position open for the Social Media and Marketing Committee in the
bi-weekly and the next magazine. As well as the other Committee positions for

Advertising and the Anniversary
Action: Bettina, Suzy

e Stephanie asked if we ever considered having the magazine quarterly instead every two

months. This would save costs of printing and sending. This is not practical and is too far
ahead of planning for the 1G’s. Suzy will try to get the paper version of the next Magazine

to be delivered 1st of March.

e Jacqueline Miiller is very interested in being the new Escape Chairwoman. Jacqueline is
a new member and has not joined one of the escapes yet. Emely has a call with her next

week and let her know that Escapes are also during day time.
Action: Emely
e All board members have a look at last year's AGM ppt and update it with the accurate
figures and data. Special attention for quotes, personal touch, special moments, or
anything funny. Add your goals and ideas for the coming board year by the 1st of April.
e Stephanie, her financial figures will be a bit later.
Action: ALL by 1st of APRIL

6. Voting/Proxy/AGM content for March Magazine
e The forms for the AGM have all been updated and are ready to be used for the March
Magazine.
e Mary-Ann will send Leontien the addresses of the 3 members without email.
Action: Mary-Ann
e Suzy asked to have the content for the March Magazine asap because of her planned
trip.

7. Update on Board dinner/event / Appreciation evening / BM Planning and location/
PWN Zug&Zurich

e 25th of March will be the Board Event/Dinner. This will start at 18 hours with a pottery
painting workshop and afterwards a tapas dinner at Xaloc.

e The appreciation evening will probably be held in the 2nd or 3rd week of March.
Please all fill out the excel sheet by the 16th of January who should be invited. Susan
will contact Villa Vilette for possibilities or Shed.

Action: All / Susan

e Leontien will look into an alternative for the BMs in the summer. Burchbach school or the

St. Michael's school is suggested.
Action: Leontien
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e The pre-loved clothing event could maybe take place at the Centro Italiano. Date to be
determined somewhere in April and start at 17 hrs. We would only sell women's clothing.
Marlena volunteered to help organize this. Bettina, Emely, and Marlena have clothes
racks that can be used for the event.
Action: Susan and Marlena
e The ‘Performing under Pressure” event on the 20th of January is not a spotlight but a
member-to-members event. Bettina is to change the calendar.
Action: Bettina

8. Overview budget 25/26

e Stephanie went through the budget and mentioned to every Chairwoman what is left in
the budget for this year. All to use the budget for the year (=

e Please all review your budget so everything can be booked before end of March

Action: All

e No outstanding payments left for Samichlaus and Seasonal Evening.

e The cheque for the Frauenhaus Luzern and Zug will be handed over by Susan and
Saakje in February. Susan will look into how because the people at Frauenhaus
probably want to stay anonymous. In Zug the cheque could be handed over to
somebody from Frauenzentrale. Marlena will write an article for the local newspapers in
Luzern, Zug and Baar.

Action: Susan and Marlena

9. Dates Seasonal Evening/Samichlaus 2026/Date Summer event/ Update 80’s party

e 12th of November 2026 Seasonal Evening

e 4th of December 2026 Samichlaus

e 20th of June 2026 Summer event, Ladies only. Linda suggested a high tea or something
like that.

e We can have 80 guests at the 80’s party on the 6th of March.
The deadline is one week before the event. Registration will come as many people
already mentioned they would attend.
We agreed that members of the IMCZ, WIMC, and PWN pay 110 CHF while other Clubs
pay 140 CHF.

10. Update advertising

e Betsy had some great news on advertising. She sold a new banner spot on the event
calendar, and The Zugersee Schiffart renewed for this year. They gave us 4 free tickets
for the Dancing Queen on the 25th of July.

e The Spotlight Microbiome event ‘midlife Gut -Health’ on the 27th of April will be held in
Tibits. The presentation will be approx 45 minutes, and afterwards a 15-minute Q&A.
They accepted the advertising fee, and will provide a gut friendly drinks. The food that
Tibits will serve is a little bite before and mainly after the presentation.
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11. Any other business
e Marlena is still having some budget for this year. We decided to buy some fans (summer
is coming), chocolates, and little tote bags. We could use them at the Expat Expo on the
30th of May. Suzy will have some (50) extra Magazines of the March/April and May/June
editions printed.
Action: Marlena and Suzy
e Susan brings up that the store room has to be cleared and organized. Drinks are
expired, and it is hard to get in there. She will make a poll that we can clear and organize
with some of the board members.
Saakje's husband offered to make shelves in the store room.
Action: Susan / All
e Bettina mentioned the deadline for the upcoming bi-weekly is the 16th of January.
Please at the request for committee volunteers as mentioned in the President's letter in
the Bi-weekly and Magazine
Action: Bettina and Suzy
e Stephanie mentioned that she and Emely have to update the personal details at the
ZKB. They will organize together.
Action: Stephanie and Emely
e Emely had a meeting with Charles, who is on the board of IMCZ. They have 7 board
members at the moment, and the intention is to go back into regular meetings so we can
keep up the good collaboration.
She also had contact with Neil, the President of the Walchwil International Men’s Club.
e Lisa, the President of the Zurich International Women’s Association, suggested having 3
or 4 times a year Zoom meetings with the presidents of other International Women'’s
Clubs in Europe to have a chat, get to know each other better, share ideas, etc. The first
meeting will be on the 29th of January.

Meeting closed at 20.05 H

Next Board Meeting on WEDNESDAY, 18th of February 2026 at 18:00H in the
Centro Italiano, Metallstrasse 18, next to City Garden Hotel in Zug



