
 

ZUG INTERNATIONAL WOMEN’S CLUB 
BOARD MEETING MINUTES 

Wednesday 8th of April 2026, 1800 – 20h30 
Centro Italiono, Metallstrasse 18, Zug 

 
Present: 
President:​ Émely Steegstra- Hendrix ​ VP: ​ Susan Laudenbacher    ​
Secretary: ​ Leontien van Rooijen       ​ Treasurer: ​ Stephanie Alavedra     ​
Escapes: ​ Alicia Toledo​ Web Editor: ​ Bettina Bjerregaard​  
Annual Events: Linda Sharpe   ​ Membership: ​ Mary-Anne Kedda​
Marketing: ​ Marlena Jaszczyk ​ Hospitality: ​ Fanny van Dijck​
Magazine: ​ Suzy Andricopoulos​ Magazine: ​ Elizabeth Egli​  
Advertising: ​ Betsy Ballew​ Advertising: ​ Andra Lenke​  
 
Excused: 
Interest Groups:    Veerle Vandionant  
​ ​        
1.     ​Opening Meeting & Expenses 

●​ Émely started the meeting at 18:05H 
●​ Expenses are to be signed 

  
2.     ​Determine Agenda 

●​ Agenda is approved 
 

3.     ​Approval of previous Board Minutes / Help youngsters at AGM 
●​ Meeting minutes on the 18th of March 2026 are approved  
●​ Suzy proposed, and Susan seconded 
●​ Patrick and hopefully his friend will help at the AGM. They get 100CHF each in cash. 

Bettina will keep an eye on them during the meeting. To make sure they know what they 
can do. 
 

4.   Welcome new Board Members 
●​ Émely welcomed our new board members, Elizabeth and Andrea, at their first meeting. 

If the Ladies have any problems with their login at Google drive please contact Émely. 
 
5.   Calendar 

●​ All the activities for May and June are in the Calendar.  
●​ The expat Expo is on Saturday, the 30th of May, from 11-18 hrs. in Freiruum. This will 

not be mentioned in the calendar, but in the bi-weekly and the Connect! Magazine. 
Elizabeth, Émely, Bettina, and Linda volunteered to help this Saturday. Stephanie will 
check her agenda. Marlena will do the setup herself in the morning. 

 
 
 

 



 

 
 

 
6.   Update on Voting/Proposed Budget 26-27/Email Saakje  

●​ We received 66 votes for the AGM.  
●​ We received one comment from Christina Rocco regarding the Escape Chairwoman 

position.We as a board made the decision to ask the Membership for Alicia to stay one 
year longer as an exemption. This was because after talks with other candidates all 
backed off at the last minute.  In the end the Membership may always decide to grant an 
exception to the constitution. Émely will send her mail as shown in the meeting. The 
position for Escape Chairwomen will be communicated as of the AGM and actively 
published as of after the summer holidays. 

 
●​ The budget has been discussed with all applicable board members and is a more 

realistic budget 
●​ The non allocated savings amount of 8000 CHF will be used for realising an app. We will 

ask the AGM to agree to this with the vote on the budget.      
●​ The docusign costs will be 129,95 CHF instead of the 100 CHF earlier mentioned. 
●​ We already have 10,000CHF reserved for our 65th Anniversary. We allocate 1,000 CHF 

to the 70th and 500CHF to our 75th Anniversary. 
●​ Everybody agreed with this budget to be presented at the AGM. 

 
●​ We received a letter from Saakje. Émely will respond to her that  it is possible to contact 

members directly through the directory by using the “Send a Message” function — this 
will send an email to the member without displaying their email address. 
Unfortunately, our current system does not support displaying participant lists. 
In the meantime, members are always welcome to contact the organising Chair or host 
of an event, who can often help connect people where appropriate. 
We are currently exploring alternative solutions, including a potential members-only app, 
which would allow for more flexibility and features in this area. 
 

●​ We received two questions from the auditors.  
1) about the approval of the expenses of the golf event. Formally the president was the 
initiator of the expenses related to this event. ​
Mistakenly afterwards the president and the vice president signed off on the payment to 
the Golf Club, as now the president was incurring and approving at the same time.  
We reviewed this point in the board meeting and send the Auditors a formal letter where 
we will state: ​
We acknowledge this oversight for not adhering to the correct procedure. 
For clarity, the expense in question relates to the Charity Golf Event, which had been 
discussed and approved by the Board in advance. There was no personal or commercial 
interest involved. 
That said, we fully recognise that the approval process must be applied correctly and 
consistently, regardless of context. 



 

 
 
 
 
 
2) about paid tickets during the Firenze Escape. The tickets happened to be just for  
Susan and Émely, but were part of a list of activities all participants choose from 
individually and in this case it happened to only be Susan and Émely choosing this.  
Alicia will send the list of activities from the Firenze Escape to Stephanie and she will 
send an email to the auditors and will explain this. 

ACTION: Émely/Alicia/Stephanie 
 
7.   Cash payments without receipt/ Review Board team building event/PWN discussion  
      and Vote/Fest der Nationen  

●​ Stephanie needs a signature if we spend money cash f.e. tip. Susan mentioned to sign 
off a cashform herself with a second pair of eyes to check. 
Stephanie will review this with colleagues. 

●​ The board team building event was a creative, focused and a lovely evening. Susan 
picked up the Art Work but unfortunately Bettina’s and Mary-Ann were not ready yet. 
Susan will pick it up on the 15th of April. 

●​ We have received a draft memorandum of understanding with PWN. Members of PWN 
pay 150 CHF for the mentoring programme and ZIWC members should pay 250CHF. 
Susan will try to get that to 200 CHF. We think there is a good upside for us in having 
more people at our events and also for our BN apero’s and workshops. 
We voted ALL in FAVOUR for the memorandum of understanding. 

●​ There is some confusion about the Fest der Nationen on the 5th of September. We 
understood that we have our stand next to IMCZ, but the communication from FMZ 
implied that we share a stand. Susan will contact FMZ about this and rectify that we 
need a full stand. Susan will ask members who helped before if they will volunteer again 
and also open this up to new members via the bi-weekly newsletter. Board members 
please let Susan know if you would like to volunteer for a 3 / 4 hrs shift. We will sell only 
G&T’s and prosecco, but no food, just some nibbles. 

ACTION: Susan/Stephanie/ALL 
 
8.    Update Escape Plans 26/27  

●​ Alicia gave us a sneak preview of all her fantastic escapes planned for the coming year. 
She will present them to all members at the AGM in May. 

●​ The Xmas market we will visit this year is on Tuesday 8th of December in Colmar. 
 

 



 

 
 
 
9.   Samichlaus 2026/Summer Event 

●​ Samichlaus will be held on Saturday 5th of December in the Parkhotel. Unfortunately 
Park Hotel is already booked for Friday and City Garden has no space for such a big 
group for a breakfast. This is a great opportunity for our working members to attend the 
Samichlaus on Saturday. 

●​ The summer event will be on the 20th of June in Cham at the Teehaus Umami from 
15-17 hrs. 
 

10.  Update on Advertising/ Swisster partnering 
●​ The event ‘Midlife Vitality Starts in the Gut’ on the 27th of April will take place in the 

Siehbachsaal instead of Tibits. There is space for 50 participants. 
●​ The Dancing Queen Schifffahrt is 25 July from 14-17 hrs.  Ladies only event will be 

attended by Betsy. Betsy will use the 4 tickets we get from the Zuger Schifffahrt for free 
drinks for the ladies who attend. 

●​ Betsy and Émely had lunch with Tamara from the Swisster Group. They spoke about 
several partnership ideas and Tamara put them on paper. Émely and Betsy will have to 
look and see what this partnership could be.  
Soon we’ll need to decide which chairwoman will be the liaison for these partnerships 
and collaborations. 

●​ A new advertising member asked if she could have a spot on our booth at the Expat 
Expo to present herself. We decided that the Expat Expo is for the ZIWC to present and 
promote herself and we have other channels where members can promote their 
business. 

●​ Tanja Mobayed is very excited that she will be in the September/October issue of the 
Connect!Magazine in the “Meet the member” interview. Deadline for this 1st of August.  

ACTION: Betsy / Émely / Elizabeth 
 
11.  Montana 100 years 3/5/26 / ISZL Raffle/ Social Media Plan  

●​ We are not invited for the ISZL day, it is for parents only. We will have at the raffle a free 
membership to give away. Marlena to check how many we did last time. 

●​ We can attend the 100 year celebration of  Montana on the 3rd of May but we are not 
allowed to bring banners. Émely will go and probably Olga Shaw will be there as well as 
she worked there several years. Please let Marlena know if you would like to go. 

●​ The new Ladies who help with social media will attend our May meeting. 
●​ Marlena received feedback that some members were not welcomed friendly because 

they were not wearing their name badge at an event. We discussed this within the board. 
There are always people who forget their badge. Therefore the organiser of the event 
should bring some sticker sheets to make temporary name badges.  

ACTION: Marlena / ALL 
 
 



 

 
 
 
12.  Medium Event 

●​ Anja Beck would like to organize an event on the 3rd of June with a Medium. This is not 
in the Calendar yet. Bettina asked her the minimum/ maximum participants and this 
might take place in the Chapel of St. Karlshof. The cost for the Medium is 1500 CHF. 
The deadline of this event has to be monitored very strictly because of the costs. 

ACTION: Bettina 
 
13.  Any other business  
 

●​ Birgit Hilsbos will lead the intermediate German Classes. She does not communicate via 
Whatsapp and suggested a paid app, iMessage, Signal and Telegram. Bettina will send 
her an email with Émely in cc that we can not expect members to pay for an app or that 
we exclude members who do not have an iPhone by using iMessage. The best way of 
communication is Whatsapp or email. If this is impossible we might need to find 
somebody else to lead this group. 

●​ It was not clear to a member from whom she received the thank you / appreciation letter 
and token of 25chf. Bettina will let her know it is from the Board. 

●​ The 5 persons who were no show at the art event will get an email from the IG leader to 
pay as in the cancellation policy the 25 CHF. The one no-show for the PKZ event will be 
contacted by Émely. All money collected through no-show penalties for free events will 
go to charity. 

●​ Stephanie asked to have no events the last 3 days of March in 2027 because of the 
closing of the financial year. 

●​ Repeatedly no show and no payments of member on May Agenda 
●​ Improvement of the reconciliation process for event on May Agenda 
●​ Board Meeting May Centro Italiano  
●​ Board Meeting June at Bettina’s 

 
 
Meeting closed at  20.41 H 
  

Next Board Meeting on WEDNESDAY, 27th of May 2026 at 18:00H in the  
Centro Italiano, Metallstrasse 18, next to City Garden Hotel in Zug 

  
 


