%
Z“NC ZUG INTERNATIONAL WOMEN’S CLUB
(onecing tne BOARD MEETING MINUTES

Wednesday 27th of May 2026, 1800 — 20h30
Linda Sharpe, Hoffstrasse 65A, Zug

Present:

President: Emely Steegstra- Hendrix Secretary: Leontien van Rooijen
Treasurer: Stephanie Alavedra Escapes: Alicia Toledo

Interest Groups: Bettina Bjerregaard Annual Events:  Linda Sharpe
Marketing: Marlena Jaszczyk Magazine: Elizabeth Egli

Web Editor:  Betsy Ballew Advertising: Andra Lenke

Social Media: Bianka Németvolgyi Social Media Viktoria Capoto Torheim
Excused:

VP: Susan Laudenbacher Hospitality: Fanny van Dijck

Membership: Mary-Anne Kedda

1.

Opening Meeting & Expenses

Emely started the meeting at 18:05H
Expenses are to be signed

Determine Agenda

Agenda is approved

Approval of previous Board Minutes/Evaluation AGM

Meeting minutes on the 8th of April 2026 are approved
Bettina proposed, and Alicia seconded

We had a high attendance at the AGM this year. There were quite a few new ladies and
it was good to have this diversity. The feedback was very positive from the members.
Catering was good, well organized, and there was a very good atmosphere and spirit in
the board. We are a good team and will continue with this vibe this year.

Calendar

The deadline to add the activities in the Calendar for the July/August Magazine is 1st of
June.

Please fill out the Calendar when you are on holiday so we do not have to bother you at
that moment.

Leontien to update the names on the Calendar.

ACTION: ALL
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5. Budget and year focus

The new budget for this year is in the board material folder. Please all have a look and
spend it.

A lot of members have already paid their fee for this year.

Mary-Ann please send Bettina the list of people who resigned. To have IG Leaders to
update their WhatsApp group. Ladies who have not paid so far are no longer considered
members.

ACTION: Mary-Ann, Bettina

Emely mentioned our focus for this year, 26/27:

o Anniversary Preparation

o Stronger Identity in Zug

o A More Connected Community
The tip she gave is to keep track during the year on all ZIWC activities you attended f.e.
By giving them all a different colour in your online agenda. This makes collecting your
stats and numbers for the AGM at the end of the Club year a lot easier.

ACTION: All

6. Bianka & Victoria - Social Media strategy / Marketing brainstorming towards
Anniversary

Bianka told us that over the past months, we have tried to make ZIWC'’s social media

presence more regular, more structured, and more active.

The main goal so far has been to show that the club is alive, active, warm, and full of

opportunities to connect.

What We Are Currently Posting is mainly focused on:

o upcoming events

o interest group promotion

o event recaps

° magazine promotion

° magazine recaps

This is useful because it keeps members informed and it also helps show that many

things are happening in the club.

The Current Limitation

* Until now, most of this content has mainly spoken to:

o current members

> people who already know ZIWC

> people who are already somehow close to the club

* So the next opportunity could be to also create content for women in Zug who do not
know ZIWC yet.

* We want them to understand very quickly:

> what the club offers
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> why it is relevant for them

> why it feels welcoming

> why it is connected to Zug, rather than just expat life

e Transition to the Bigger Ideas

That is why we thought this could be a good moment to look at the next step more

strategically.

e Current Content Pillars and New Growth Pillars

Right now, our content is mainly built around two practical pillars:

Upcoming events, photos, and recaps from past events
These are useful and should continue, because they show that the club is active.

But for organic growth, we could add new content pillars that are easier for new people

to connect with, even if they have never heard of ZIWC before.

e Suggested new pillars are Zug Life / Zug Inspiration

Photos and small pieces of information about Zug: hikes, places to visit, local tips, small

discoveries, seasonal ideas.

This positions ZIWC as a club that knows and loves Zug.
e Member Spotlight

Short features about members, their stories, interests, backgrounds, or why they joined

the club.This can make the club feel more human and relatable. It gives potential

members the feeling: ‘She is like me. Maybe this club is for me too!
e ZIWC Through the Decades

For the 60th anniversary, we could create a series using archive photos and member

memories.

This could show Zug and ZIWC through the decades, seen through the lens of members.
The 60th anniversary gives us the perfect reason to tell a bigger story: where the
club comes from, what it means today, and why new members should become
part of the next chapter.

e Ads and Lead Nurturing

For ads, the current idea is to lead people toward the magazine. That can work, but we

could also test an additional freebie that is easier to understand for people who do not

know ZIWC yet.

One idea would be a small downloadable ‘Zug Guide — 60th Anniversary Edition’.

This could include local tips, favourite places, simple recommendations, maybe even a

few member contributions.

The benefit would be threefold:

First, it positions ZIWC as connected to Zug.
Second, it gives us something valuable to advertise.
Third, it helps us grow the email list.
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After someone downloads the guide, we could send a short 3—5 email welcome
sequence. Many people do not join immediately after seeing one ad, so this would give
them more context and warmth before asking them to become a member.

We should also have more photos on Social Media. This can be a series of nature,
people, activities or any other. We can ask members to send them by whatsapp but that
is low resolution so preferable google drive.

If we have an email address from potential members we can send them a couple
customized newsletters with videos and info. For the Expat Expo we can have a form
where they leave their email address and agree to subscribe to our newsletter.

Video can be a meet the member interview with only 3 or 4 QA. We can ask Swiss
Ladies to promote the Club and explain we are not only for expats.

We had a good and constructive brainstorm session on the Marketing and Positioning of
ZIWC.

Emely will make a compilation of all the ideas mentioned during the session and to be
reviewed on what to implement.

7. Update Park Hotel

Andrea and Betsy have a meeting coming up with Jan from the Park Hotel about the
renewal of their contract.

Lisaedels.com is a new advertising partner on the calendar. Sares Edelman makes
high-end jewelry and is located in Baar.

Andrea will have a meeting with the English Theatre Group to answer their questions
re: potentially advertising

ACTION: Andrea, Betsy

8. Update Webeditor

Betsy will work on the website backup, update the plugins and she would like to
modernize the calendar.

Further, she would like to give more structure in sending the bi-weekly and to make it
more automatic for an easier workload. Emely offered to help her with this.

To keep the Bi-Weekly not too large, we have to filter and summarize all the returning
activities.

ACTION: Betsy, Emely
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9. Board addresses / feedback last edition/ deadline next edition

Elizabeth asked us all to check our addresses and how many copies to receive every
issue.

She suggested skipping all the links at the cover of the Magazine and suggested a QR
code instead. We agreed on that.

In the next Magazine Elizabeth will introduce the new board of this year.

Welcome in the Magazine to write:

Marlena September / Oktober
Susan or Fanny November / December
Alicia January / February
Stephanie March / April

Every issue will have a theme that will cover a couple of pages. If you have theme
suggestions, please let Elizabeth know.

If we have a cover picture from a member, we can give her the credits. Please ask
members to send lovely pictures of Zug and its surroundings.

ACTION: All

10. Update and Member 2 Members event

The Girls about Town app group has 130 members.
We have in the new Paddle group 8 members and mahjong group 3 members. Elizabeth
will give this last group some attention in the new Magazine.

Bettina has not heard any follow up on the Walchwil Wine group from Stephania.
Biohacking is a very trending development in Zug. Bettina will ask Anja Beck about the
dates for this Member 2 Members event “the Fire & Ice effect or the Fire & Detox
effect”.at the CRYODYNAMIC Longevity Institute in Hiinenberg. There are max 12 spots
and a minimum of 6 spots available.
We have only 8 persons registered for the member to member “spiritual Contact with the
Afterlife” on the 3rd of June. Anja Beck will check if the event can be a little shorter so it
will be cheaper and we do not have to cancel.

ACTION: Bettina, Elizabeth

11. Any other business
e Alicia will make a design for the new fabric fans. Emely suggested selling them for 5CHF

and supporting 2,50CHF to charity. As we agree on the design, Marlena will order 250
pieces.
We will pre-launch the fans in the Magazine to get the members enthusiastic

ACTION: Alicia, Marlena, Elizabeth
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Board Meeting June at Bettina’s

Meeting closed at 20.11 H

Next Board Meeting on WEDNESDAY, 27th of June 2026 at 18:00H at
Bettina’s, Artherstrasse 55, in Zug



